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•

“ What matters 

is not to do 

remarkable things,

but to do 

ordinary things with the conviction 

their value is enormous.”

TEILHARD DE CHARDIN

•

“…changes in social policy must be informed by

public judgement on core values…this is an

ongoing, enriching and crucial discussion 

in which all Canadians should have 

the opportunity to be involved.”

SUZANNE PETERS

Public Dialogue Kit



a public dialogue project of THE FAMILY NETWORK

CANADIAN POLICY RESEARCH NETWORKS INC.

What kind of
Society do you want ?

You don’t have to have all the answers — or any answers. You just have to be ready

to listen, willing to share the kinds of ideas and thoughts you don’t often get a

chance to talk about. We call it public dialogue. It’s an opportunity to work through

the choices that have to be made in our society about important issues. Talk about

the things that matter to you:

• children, families

•  health, work

•  the role of government

•  your community, your country

The 
Society we want.
Supporting Canadians as they get together in small groups or as part of a community effort, to talk about important

issues that will shape the future of our country.

It’s about 
making choices.

Every day, somebody is making decisions that affect you. These decisions are being made by your local, provincial and

federal governments, in other public institutions and in non-profit organizations.

How do people decide between doing one thing or another? What would you tell these decision makers to do? 

Our public dialogue process gives you a chance to discuss an issue, to look at some of the tough choices that have to be

made and to talk about them in depth with other Canadians.

Soc ety The We WantD I S C V E R I N G

•
When your world is 

changing so fast, you 

have to be clear about what you 

value. Discover what you 

and some of your neighbours, 

friends and colleagues really think,

what you really want for 

your community, your country.

•

•
“Most of those who participated in the

discussions were invigorated by the level 
of input and exchange with their neighbours
and discovered that, no matter how well they
thought they knew each other, they had rarely

explored the depths of their feelings 
about these topics.”

SHEILA ESKENAZI,
STE-AGATHE-DES-MONTS, QUEBEC

•



It’s about
talking, listening,

and thinking.
Public dialogue is about more than stating your

opinion. It’s about listening to people with views

similar to or different from yours, reflecting on the

issue, and sharing your perspective and ideas.

By coming to understand your and others’ core values, you can

help to build the kind of community you want and make ours 

The Society We Want.

We’ll all discover 
the Society we want.

What if you could help to change one public policy? Or, what if all that came out of your public dialogue
group was a chance to meet people who are like you or people with ideas and backgrounds different from
yours? What if you just had an opportunity to connect with other people in your community? What if

you changed your mind about some issues? One participant in a public dialogue group said, "it fast
became apparent that the discussion itself was just as important as what was being said."

Let yours be one 
of the voices that gets heard.

You and the other members of a dialogue group will have a chance to record your views and decide

what values you hold in common. And your group’s messages will get added to the information that

people in government and elsewhere have about the kind of society that Canadians really want.

Be part of a 
public dialogue group.

If you or your group — a community group, religious congregation, union, volunteer or work group, for example — want to
organize a public dialogue group, we have a kit that will guide you through the process. We have suggestions on everything from
finding a place to get together, to managing the discussion so that everyone gets heard. The kit also contains information that will
get you and the other participants thinking about the big issues and the trade-offs that have to be made.

Explore the 
Society we want.

Contact us for more information:

The Society We Want, The Family Network, Canadian Policy Research Networks Inc.
1009-2 Carlton Street • Toronto, ON, M5B 1J3 • Telephone: 416-343-1110 • Fax: 416-260-1505
Visit us at our web site: http://www.cprn.com

The Canadian Policy Research Networks Inc. (CPRN), headed by economist  Judith Maxwell, is a non-profit organization with charitable status,
supported by the generous assistance of diverse funders from across Canada. Our mission is to create knowledge and lead public debate on social
and economic issues important to the well-being of Canadians. Our goal is to make Canada a more just, prosperous and caring society.

• ☛



Welcome to 
The Society We Want 
public dialogue project!

I  hope you will enjoy your dialogue. This is 

a chance for you to discuss an important issue — to

look at some of the choices that we need to make,

and to talk about them in depth with other

Canadians. It is a chance to have a say in shaping

your community and our country. You don’t have

to be an expert to know what you want. You don’t

have to be a great speaker to say what you want.

And you don’t have to be a powerful person to 

be heard.

Here at Canadian Policy Research Networks,

we have a special interest in what you say. As a

research organization, we want to know what 

people across Canada think. We use what you tell

us in our research and we share it with others —

governments, community associations, national

organizations, the media and other research 

groups. It is only when politicians and others 

know what we really want that we can create 

The Society We Want. 

Our work begins with you.

Thank you for taking part!

Judith Maxwell, President

Canadian Policy Research Networks

The Society We Want is a project of the 
Family Network of Canadian Policy Research Networks, a non-political, non-profit research organization. 
1009-2 Carlton Street, Toronto, ON •M5B 1J3 •Tel: 416-343-1110 •Fax: 416-260-1505 •http://www.cprn.org

1 Before the dialogue • 20 minutes
• If you have not read the Participant’s Issue Guide, 

you can do so as people arrive.

• The moderator will explain how the dialogue works.

• You will be invited to introduce yourself and 
talk about your personal experience with 
the subject.

2 The dialogue • 2 hours
• Participants will discuss three viewpoints on 

the issue and say what they think about each 
of them.

• The moderator will write down comments on a 
flip chart.

• You will be asked to think of Indicators 
of Success — things that your group wants to 
see happening 5 years from now.

• At the end of the dialogue, you will be asked to 
decide whether you agree or disagree with some 
Issue Summary Statements.

• There will be a short discussion on what 
Next Steps your group might like to take on 
the issue.

3 The wrap-up • 10 minutes
• You will be invited to tell us about yourself 

on a form.

• This information about you, and your views 
about the issue statements, will be kept 
strictly confidential.

for a Dialogue GroupAgenda
Soc ety The We WantD I S C V E R I N G



Participant’s Issue Guide
Adapting to the Changing World of Paid Work

Canada, like many countries, is experiencing major changes related to the workplace
and to the nature of work itself. Some people seem to be adapting quite well to the
changing work environment, but for others it is causing hardship. 

The vast majority of Canadians will work in the paid labour force at some point in
their lives. Many people work because they have to in order to survive, although there
are other important reasons. For example, some people work because it allows them
to pursue other interests and achieve the life they want. Others work because 
it gives them a sense of personal fulfillment and accomplishment.

The challenge of balancing family and work responsibilities has never been greater,
especially now that more women than ever are in the paid labour force. Many surveys
have found that Canadians are “stressed out” and “time crunched” in trying to meet
the demands of work and family life. Some people work fewer and others longer hours
than they need or would like.

Canadians are also worried about their security in a world with fewer permanent 
jobs. More jobs than ever are part-time or temporary, usually without benefits. The
idea of having a job has changed for many people since individuals often no longer
stay with the same employer for more than a few years. New technologies have created
excellent chances for some people to improve their economic security, while others
have been left behind. The changing nature of the workplace itself can enhance 
lifelong learning opportunities for some and create “dead-end” jobs for others.

The many changes in paid work mean that people currently experience a great deal 
of uncertainty about getting work, finding work that meets personal goals or interests
and, of course, staying employed. Whether one participates in the labour force or not,
everyone is affected by the ongoing changes in paid work. What needs to be done to
ensure that people can adapt to the changing world of work? As a society, what 
would be most helpful in terms of supporting those who engage in paid work?

Participant’s Issue Guide1

Issue Statement



Participant’s Issue Guide
Adapting to the Changing World of Paid Work

Participant’s Issue Guide2

Three viewpoints
The society we want will ensure that paid work 
provides economic security.

The society we want will help workers achieve 
healthy and balanced lives.

The society we want will provide personally 
meaningful paid work.

1

2

3



The society we want will ensure that paid work 
provides economic security.

Most people in Canada will participate in the paid labour force at some
point in their lives. The pay and fringe benefits that we receive are important
factors to consider in deciding what represents a “good” job. Few people
would turn down the chance to receive even better compensation for their
work, such as pay raises, year-end bonuses or other benefits. Yet more
Canadians than ever are in part-time, short-term, contractual and other
forms of “non-standard” work. These jobs are typically low-paying and
offer few if any benefits. Some people change jobs frequently. A rapidly
growing group is the self-employed, who must rely on themselves for pensions,
training, medical and disability insurance, and other means of security.

Even when people think of themselves as having good jobs, many are no
longer convinced that their jobs are as secure as they once were. Some people
think that employers are worried mainly about cutting costs by laying off
workers and that the “survival of the fittest” attitude makes it more difficult
than ever to find security. At the same time that the work environment is
changing, the social safety net that has supported workers in difficult times
has eroded. For example, the percentage of unemployed workers eligible to
receive income support through the Employment Insurance program has
declined in the last two decades. The uncertainties about job security and
wages seem to have increased the stress levels among those who are
employed or seeking employment.

What needs to be done in society to increase the economic security of those
who work in the paid labour force? Who should be responsible?

Participant’s Issue Guide
Adapting to the Changing World of Paid Work

Participant’s Issue Guide3
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Notes



Participant’s Issue Guide
Adapting to the Changing World of Paid Work

The society we want will help workers achieve 
healthy and balanced lives.

Everyone has interests apart from what they do on the job. Family
responsibilities, or activities such as education and training, often require a
large investment of time and energy. It can be a struggle to strike a balance
between paid work and our personal lives. Unexpected events can occur that
make it difficult to even get to our jobs: children or elderly parents become
sick, we ourselves become sick, the car breaks down or we have an accident.
In other situations, we actually plan time off from work to have children,
take a holiday, attend school or just to have time for ourselves. Achieving a
healthy balance is also affected by what workers do on the job. Most would
agree that workloads should be manageable and that the workplace itself
should be safe and free from hazards.

Some work environments are healthier than others, just as some employers
are better about helping workers deal with their personal needs or concerns
outside of their employment. There are many supportive work policies that
can contribute to a healthy balance, but these are not always available or
affordable, depending on where one works: flex-time, job-sharing, vacation
and sick leave, health and safety programs, maternity leave, on-site daycare,
and personal leave time. Whatever one might think about these different
policies, the ideal job clearly should contribute to rather than harm a person’s
overall health and well-being.

What needs to be done – and who should be responsible – to ensure that
work environments are supportive of employees’ attempts to achieve a
healthy and balanced life?

Participant’s Issue Guide4
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Participant’s Issue Guide
Adapting to the Changing World of Paid Work

The society we want will provide personally 
meaningful paid work.

It has been said that some people “work to live” while others “live to
work.” These are very different ways to think about paid work. It seems 
that some Canadians work in the paid labour force mainly out of economic
necessity. Others work because the income from their jobs allows them to
enjoy other interests, while still others work mostly for personal fulfillment.
Some even work to get rich. In fact, whether or not someone thinks of their
work as personally meaningful may depend on why they are working in the
first place. 

Regardless of why one works, it is clear that working conditions vary 
widely from one job to another. Some Canadians find their work personally
rewarding or interesting for a variety of reasons, while others dread going to
work because they think their jobs are dull or boring. Some people prefer to
use their skills and talents to the fullest and may feel frustrated if they do not
have the chance to do so. Although some people thrive in environments
where the work is predictable and does not change much from day to day,
others prefer to face new challenges regularly. Yet even where jobs are fairly
routine, there are sometimes opportunities at work that allow for personal
growth or self-development. For some Canadians, getting a job that they find
personally meaningful is the most important thing to consider in trying to
decide where they would like to work.

How important is it to do paid work that is personally meaningful?  
Do most Canadians view their jobs as the main source of fulfillment 
in life, as a means to other ends, or a combination?

Participant’s Issue Guide5
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• More than 65 percent of Canadians 15 years and older participated in the paid
labour force in 1998, including 72 percent of men and 58 percent of women.

•  In 1995, 24 percent of workers put in less than 35 hours weekly, 
while 22 percent worked more than 40 hours.  

• Women working full-time throughout the year earn about 73 percent 
of what men in similar employment earn.

•  In 1996, 40 percent of Canadian workers 15 years of age and over 
had graduated from university or other post-secondary institutions, 
up from 29 percent in 1981. 

• In 1998, 19 percent of Canadians stated that they were concerned about 
losing their jobs. 

• The share of Canadians who say that they have been finding it harder
to make ends meet increased from 38 to 54 percent between 1989-98
(Angus Reid Group, 1999).

• Between 1989-1997, the percentage of unemployed workers receiving
unemployment insurance (now called “Employment Insurance”) declined
from 74 percent to 36 percent.

• The traditional or “standard” job – full-time, permanent, Monday-Friday, 9:00-5:00,
in a single employer’s workplace – now describes only one in three workers.

• The proportion of those working part-time because they were not able to 
find full-time work increased from 11 to 32 percent in the past 20 years. 

• Self-employment is the fastest growing type of work in Canada, increasing from 
11 to 18 percent of the paid labour force in the last two decades.  

• Just over 11 percent of all paid employees were working in temporary jobs 
in 1997, accounting for 1.3 million workers.

• Nearly 60 percent or more of workers in permanent or full-time jobs have access to
non-wage benefits through their employer such as a pension, health or dental plan,
or paid sick leave. However, only about 20 percent of those Canadians working
either part-time or in temporary jobs receive these benefits.

Participant’s Issue Guide
Adapting to the Changing World of Paid Work

Participant’s Issue Guide6

General Information
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Participant’s Issue Guide
Adapting to the Changing World of Paid Work

Participant’s Issue Guide7

• Only about 2 percent of all paid employees(8 percent of those working part-time)
participated in job-sharing arrangements in 1995.

• About 9 percent of employees work some of their hours at home.  In contrast, 
more than half of the self-employed operate home-based businesses.

• While male work absenteeism rates have changed little since the late 1970s, female
rates of absenteeism have risen steadily, mainly due to what Statistics Canada calls
“personal or family responsibilities.”  

• Only 18 percent of part-time workers and 19 percent of temporary workers received
paid sick leave, compared with over 62 percent of full-time or permanent workers.

• About one-third of paid workers experience a high level of stress in their job 
because of too many demands or hours.  Another 19 percent report stress arising
from poor interpersonal relations.

• Over half of workers over the age of 25 end their workdays feeling they have not
accomplished what they set out to do – a source of stress and a sign of overwork. 

• Almost three of every four women in dual-earner families with at least one child
under the age of 10 experience stress from the “time crunch,” as compared with half
of the men in these households. 

• Half of married parents in the 25 to 44 year age group feel they do not spend
enough time with family and friends. Over half of married mothers and 39 percent
of married fathers feel constantly under pressure to do more than they can handle. 

• A large majority (90%) of workers report being satisfied with their job overall.
Workers are less positive when evaluating opportunities for advancement, the 
use and development of their skills, opportunities to make decisions and 
have an influence, job security, and pay.

• Seven in 10 workers agree with the statement that “my work is challenging 
and interesting.”

• By the mid-1990s, half of Canadian workers used a computer in their job and 
most felt that new information technology had positive effects on their work, 
making it more skilled and interesting.

Flexible Work 
Arrangements

Health 
and Well-being

Balancing Work 
and Personal Life

Meaningful Work

SOURCE: Data are from various Statistics Canada surveys, including the 
Labour Force Survey, and national polls conducted by the Angus Reid Group.
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Guide to Organizing
a Dialogue Group

Deliberation is not just an oppportunity 

for people to express their views or try 

to change other people’s minds. It’s a process 

for determining what action is in the best 

interest of the public as a whole. It’s people 

sitting together talking. It’s not just thinking

about what is best for them but what 

is best for everyone.

POVERTY AND INEQUITY: A GLOBAL CHALLENGE

A PUBLIC DELIBERATION GUIDE

CCIC, 1998, P. 2
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iii Guide to Organizing a Dialogue Group

Soc ety The We Want
On behalf of the Family Network and the Canadian Policy Research Networks
(CPRN), may I congratulate you for being an important part of a public dialogue
group on The Society We Want.

These dialogues are taking place across the country. Everywhere, people are 
meeting in small groups to reflect on certain aspects of Canadian life. They are
talking about the same kinds of things your group will talk about — issues that
matter to them such as health and work. They are discussing the things we value,
the things we want to preserve and the things we want to change.

I believe the dialogues are important in at least three ways.

First, since big issues affect us all, everybody should have a say in them. 
It’s important for people to be able to talk about these issues with their friends
and neighbours.

Second, it’s important for people to find out what they really want when 
the choices are hard, when we have to trade off one value against another. 
In a dialogue, people have to make the same tough choices that politicians and
governments have to make.

Third, the dialogues are a powerful research tool for us at CPRN. They give us
reliable information on what people really want. We share this information with
the people who have to make decisions about important issues.

Above all, we want our dialogues to be friendly, accessible and stimulating events.
That’s where your contribution is so important. As a moderator, you will help to
keep the discussion on track, make sure that everyone gets a chance to be heard,
and that all opinions and views are treated with respect.

I hope you will find the materials in this kit easy to use. Please let us know if you
have any suggestions on how we can improve them.

Thank you for taking part in building The Society We Want.

Judith Maxwell, President

Canadian Policy Research Networks

A Note to the Moderator
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1 Guide to Organizing a Dialogue Group

Checklist for the Moderator
To prepare yourself for moderating a dialogue group on The Society We Want, 
read this Organizing Guide as often as necessary for you to become comfortable 
with the format. Your role involves activities that will be done before, during and 
after the dialogue.

Relax! You do not have to memorize these steps. Each step is described in detail in this
organizing guide. Refer back to this page as a way to remind yourself about all the steps
involved at each stage of the dialogue.

Before the Session — Make arrangements for the group

• Invite 8 to 10 people to meet for about three hours to discuss the issue you select.

• Photocopy the participants’ materials and send them to participants.

• Photocopy the Feedback Forms that will be used in the session.

• Arrange for and set up a meeting room.

• Remind people about the session a day or two before your dialogue.

During the Session — Participants share their views

• Conduct the dialogue
- Make a short statement on what the group will be doing, and review 

the agenda. (See Opening Comments, Appendix A, p. 13.)
- Ask participants to introduce themselves and talk about their experience 

with this issue.
- Conduct the dialogue using the Moderator’s Issue Guide.
- Collect key messages raised during the dialogue.

• Capture the content
- Work with participants to identify Indicators of Success. (p. 8)
- Complete with participants the Issue Summary. (p. 9)
- Work with participants to identify the Next Steps they may 

want to take. (p. 10)
- Ask participants to fill out the Demographic Information Form. (p. 11)

After the Session — Send the feedback to CPRN

• Your Participants’ Issue Summary forms.

• The participants’ Demographic Information Forms.

• The Moderator’s Feedback Form.

• Participants’ names and addresses.

• Flip chart sheets from the discussion of the three viewpoints.

1

2

3

WE CAN HELP

If you are uncertain
about any point 

in this Organizing
Guide, call 

The Society We Want
team collect 

at 416-343-1110,
extension 24 or 25.
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2 Guide to Organizing a Dialogue Group

SET A DATE
and book a 

meeting place.

ANNOUNCE 
your plans for 

a dialogue group 
with a note, 

a poster, or use 
the announcement in

your tool kit.

IF YOU WANT
to get out beyond 

your normal group,
identify other sources

of participants and 
contact them 

personally 
to invite them.

We have found that 8 to 10 people is the ideal 
number to have at a dialogue group.

Set a date and book a meeting place.  The room does
not have to be big or fancy. Dialogues have been held
in living rooms and around kitchen tables. Make sure
there is enough room for 10 people and that your
group will not be disturbed for up to three hours.

You may wish to arrange for refreshments 
to be available.

Plan for a diverse group of participants. 
When you decided to hold a dialogue group, 
you probably had some idea of the people you 
would invite. 

If you know of some people from different walks 
of life and cultural backgrounds that you would like
to invite, contact them personally. You might also 
contact leaders in organizations representing, for example, people from ethnocultural
communities or people with disabilities.

If you need help putting together a diverse group, contact The Society We Want
Team at 416-343-1110, extension 24 or 25.

To give people a chance to express their interest, you might:
• send out a note to the members of your group;

• make an announcement at the next gathering of your friends or associates;

• post an announcement in the neighbourhood. 
(A notice is provided in the tool kit.)

Planning a dialogue group

Before the Session

• ☛

• ☛

• ☛

•
Try to make 

sure your 
participants represent

the different kinds 
of people in 

your community.  
We would like dialogue
groups to involve people
from different walks of
life and from a variety

of cultural backgrounds.  
You can use a bulletin

board announcement to
make people outside
your group or area

aware of the 
opportunity to 
take part in 

your dialogue group.

•
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3 Guide to Organizing a Dialogue Group

Get people to confirm they will attend by calling them or 
sending them a note about 2 weeks before the dialogue.

Photocopy and send the participant’s materials:
• the Agenda

• the Issue Guide

You will need between 10 and 14 sets of these materials:

• 1 set for each participant

• 3 extra sets to bring to the session for people who may forget to bring theirs

• an extra set for another dialogue some day

Add a copy of the Brochure on The Society We Want. Call the CPRN team if you
need additional copies of the full-colour brochure (416-343-1110).

Send a complete package of these discussion materials to each participant
10 days before the dialogue.

Photocopy the Participant’s Issue Summary and 
Demographic Information Forms to distribute at the session.

Have a flip chart with paper and markers available. 
Make sure that there are:
• enough seating places and writing surfaces

• equipment and services for people who have disabilities and

• washrooms

Call participants to remind them of the meeting a day 
or so before.

Before the Session
Preparing for the dialogue

1

2

3

5

2 WEEKS 
BEFORE 

confirm participants.

COPY
participant’s 

materials.

SEND 
MATERIALS 

and brochure to each 
participant 10 days

before the dialogue.

• ☛

• ☛

COPY 
forms.

• ☛

• ☛

4GET 
a flip chart with paper

and markers.

• ☛

REMIND 
participants the day
before the dialogue.

• ☛
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During the Session

• ☛ WELCOME 
participants and 

tell them:

• there can be 
a short break in 

the 3-hour 
meeting if needed

• where 
the washrooms are

• where smoking is 
permitted, 

if at all

INTRODUCE
yourself and read 

the Opening
Comments 

on page 13, or:

• go through 
the agenda

• describe 
the purpose of 

the dialogue

• ask participants 
to introduce 

themselves, relate 
a personal 

experience on 
the issue and 

say why they are 
interested in it.

Welcome people

As the moderator of a dialogue group, you will not be sharing your own opinions with
the group. Instead, you will be helping the group to express their views and 
to listen with respect to the views of others.

• Welcome people as they arrive.

• Let everyone know you’ll be meeting for up to three hours with 
a short break if needed.

• Tell participants the locations of the washrooms.

• Point out where people can smoke if they wish to do so.
- Is there a nearby exit if people must smoke outdoors? 
- Make sure you direct people to an area that is safe and well lit, 

especially if your group is meeting in the evening.

• If there are refreshments available, invite people to help themselves 
throughout the meeting.

Conduct the dialogue — 11/2 hours

Once people are settled, work though the following steps:

• Introduce yourself and describe your role.

• Describe the purpose of the meeting.
Use the Opening Comments in Appendix A on page 13, or go 
through the agenda in your own way. The Opening Comments take 
about 10 minutes to cover.

• Ask participants to introduce themselves and say something about their personal 
experience with this issue and why they are interested in the issue.

• ☛
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During the Session

• ☛

RECORD 
comments.

REFER TO 
the Moderator’s 

Issue Guide 
to review the Issue 

and discuss 
the three viewpoints.

It’s time to talk about the Issue. If some people have not had a chance to read 
the Issue Guide, invite them to do so as the discussion continues. 

If someone has forgotten to bring their copy, you can pass out another one, 
or ask participants to share. Then:

• Invite a participant to read aloud the Issue Statement — 
page 1 of the Issue Guide.

• Work through the three viewpoints — 
use the suggested questions to help keep the dialogue going.

• Talk about positive, as well as negative, things about each aspect of 
the Issue.

Refer to the Moderator’s Issue Guide, which details how to proceed through 
the dialogue and the in-depth discussion of the three viewpoints.

This is when your dialogue gets really interesting. It is the most important part! 
This is where you will use your skills to help people express themselves and 
make sure everyone’s ideas are treated with respect. Read on for some suggestions 
on how to manage the discussion, keep the group on track, and make sure 
that you meet your goals for the session.

You should allow yourself about 30 minutes to work through each of 
the three viewpoints on the Issue.

Use your flip chart to capture key messages or comments. 
Record all comments as closely as possible.

Work through the three viewpoints on the Issue

• ☛
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During the Session

Here are some tips on how to keep the dialogue on track.

Dialogue builds bridges — it helps us find out where we might agree and helps us
understand one another.

• Use humour when you can.

• Don’t take sides.

• Try not to stray from the issue. If people start talking about another issue, 
suggest that, “We can talk about that over coffee later.”

• Try to involve all of your participants in the dialogue.

• Encourage people to talk from their own personal experiences and feelings.

• Respect everyone’s point of view.

Try to prevent disagreements, but remember that it is more important to hear all
points of view than it is to agree. Instead of saying “You are wrong,” 
try: “If you don’t agree with that view, perhaps you can explain why.”

• Remind participants that they do not have to agree. 
“We won’t all agree about everything but let’s try to understand 
one another.”

• There are no right or wrong answers.

• Reassure people that it is normal to be unsure about a choice.

If there is a disagreement about facts:

• Refer to the Fact Sheets in the Participant’s Issue Guide to help keep 
the discussion on track.

• Remind participants that it is more important to talk about their feelings 
and attitudes about the issues than to debate the facts.
You might say “It’s okay not to have all the answers. We don’t have to 
be experts to have important things to say.”

Keep everyone involved — Tips for the Moderator
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During the Session

... someone becomes upset with a point of view?
“Even though you don’t agree with that statement, can you see why 
some people would agree with it?”

... someone insists that only one view is “right?”
“How would that choice affect other people?”
“Let’s hear from someone who has a different point of view on this.”
“Why do you feel so strongly about this?”

... someone is having trouble expressing themselves?
“Can you tell a personal story to show us what you mean?”
“Can you tell us what you are thinking about?”

... someone is holding back?
“You’ve been very quiet. What are you thinking about all this?”

... someone has been talking a lot?
“You’ve been very clear about that. Let’s make sure everyone has a chance 
to tell us what they think.”

What if... (What you can say if there is a problem.)
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During the Session
Capture the content • 30 minutes 

Indicators of Success

This is the pay-off for all the work so far and a very important part of your role 
as moderator.

What do we want to see happening 
5 years from now?

This step begins the process of giving feedback 
to CPRN. Invite participants to talk about the kinds 
of things they would want to see happen to build 
The Society We Want. The group will decide on some
Indicators of Success.

Begin by asking:

“Based on what we have discussed, 
what would we like to see happen on 
this issue in the future?”

Or:
“Suppose that we were able to do exactly what you suggest. How would 
we know that things were moving in the right direction? What would tell us 
5 years from now that the changes we want were happening?”

The suggestions should be as specific as possible.
For example:
• People will be more satisfied with the health care system.

• All children will be able to read and write at a Grade 8 level by the time 
they enter high school.

• There will be a guaranteed minimum income for all people with disabilities.

• Unemployment for youth will be under 10%.

• There will be more positive stories about the health care system.

• Waiting lists for MRIs will be one month, not one year.

• ☛

•
Indicators of Success 

are actions or 
achievements that
will show that our

society has been 
successful in 

addressing the 
issue we have been

discussing. 

•

ENCOURAGE 
the group to 

be as specific as 
possible with 

the indicators.

PROMPT 
participants to 

suggest 
Indicators of Success. 

• ☛
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RECORD
indicators on 

a flip chart.

HAVE
the group 

decide which 
indicators 

are most 
important.

Use the flip chart to keep track of ideas. Once all the ideas are on the flip chart 
(you do not need lots, three or four indicators of success would be fine), 
have the group decide which are most important. 

You may want to use a show of hands to rank the suggestions from most important 
to least important. It might be easier for participants if you ask, which suggestion 
they believe is most important and which one is least important. Then they can rank
any remaining suggestions between these two.

After the dialogue you can transfer the information to the Moderator’s Feedback
Form provided.

Complete the Issue Summary

Now is the opportunity to try to summarize what each participant thinks about 
the issue. You might begin by saying:

“We’ve talked a lot and had a lot of good ideas. Now we want to take 
those ideas and use them to say something about The Society We Want.”

Give each participant a copy of the Participant’s Issue Summary. Read aloud each of
the 12 statements on the form and ask participants to indicate whether they strongly
agree, somewhat agree, are undecided, somewhat disagree, or 
strongly disagree.

Be ready for surprises! Some people may want extra time. Some may have questions.
There is no need to try to explain the questions.

• ☛

• ☛

GIVE 
each participant 

a PARTICIPANT’S ISSUE
SUMMARY.

READ ALOUD 
the 12 statements 

on the form and 
ask participants 

to rate each one.

• ☛

• ☛
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Next Steps

WORK WITH 
the group to identify

Next Steps they 
might like to take.

You are almost done! You will end with a short discussion of any Next Steps that 
participants would like to take. You could ask:

“Based on our discussion, what could be done next, either on your own or 
as a group?”

You might prompt people with ideas like:

• get together again to plan activities

• hold another dialogue group on a different topic

• write letters to your mayor or another politician, or to your newspaper

• get more involved in your community doing what, when, and with whom

You might ask participants:

• How can we use what we have learned in this dialogue?

• What have we talked about that we can take to others?

Let people know that it is really up to them to act on these next steps and that you
will send their comments to CPRN so that they will know what the group might do.

After the discussion you can transfer the information to the Moderator’s Feedback
Form to send to CPRN.

• ☛

RECORD 
Next Steps.

• ☛
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Wrap-up • 10 minutes

INVITE 
participants to 

complete the
DEMOGRAPHIC

INFORMATION FORM.

Demographic information

This is the last part of the dialogue. Collecting this information is important 
for CPRN’s research program. Ask each participant to complete a Demographic
Information Form. Individuals should answer only those questions they want 
to answer. Remind participants that the personal information is kept 
totally confidential and private.

Be sure to collect all the forms.

For more information: If participants want follow-up information about 
The Society We Want project, CPRN will need a list of the participants’ 
names and addresses.

The session is now over. 
Thank everyone for taking part in The Society We Want project.

DISTRIBUTE 
the PARTICIPANT LIST.
• ☛

• ☛

COLLECT FORMS.• ☛
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After the Session • 20 minutes

Follow up

Now is the time to package up the materials on your dialogue. 
You will need about 20 minutes to do this.

Things to send to CPRN:

• flip chart notes from the discussion of the three viewpoints on the issue;

• the Participant’s Issue Summary;

• participants’ Demographic Information Forms and the Participants List 
of names and addresses;

• the Moderator’s Feedback Form;

- the group’s Indicators of Success for five years from now
- participants’ ideas for Next Steps
- your thoughts on how things went

Send this material back to CPRN at the following address:

CPRN, Family Network
1009-2 Carlton Street,
Toronto, ON  M5B 1J3

Your role in the Dialogue Group on The Society We Want is now over. 

Congratulations! CPRN appreciates your time and effort. You have made 
an important contribution to The Society We Want.

Thank you!
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Opening Comments
Begin by welcoming participants and introducing yourself.

• Advise participants the dialogue will take about 3 hours; there can be 
a short break if necessary.

• If there are refreshments, invite people to help themselves during the session.

Refer participants to the Agenda and cover the following points.

DESCRIBE The Society We Want project

• This project was set up by the Canadian Policy Research Networks (CPRN), 
a non-profit, non-political organization.

• The Society We Want project gives people an opportunity to learn and 
talk about an issue they care about.

- A background paper on the project is available for those who want it.

- Hold up the paper “You Are the Expert on The Society We Want.”

• CPRN wants to know what people think so they can share it with people 
who make decisions that affect us all.

• CPRN will use the information we send them in research projects.

• All the information is kept confidential.

DESCRIBE the process

• Other dialogues like this are taking place across Canada.

• Other Canadians are telling CPRN what they think about important issues 
through dialogue sessions like this one.

• A dialogue is a full and open discussion of an issue.

- We won’t always agree but nobody’s view is right or wrong.

• Hold up the Participant’s Issue Guide.

- We will talk about three viewpoints, one-by-one.

- Warn participants that some of the issues are tough!

• Explain that you will be trying to capture some of the key points on the flip chart.

• After the discussion participants will also have an opportunity to sum up.

APPENDIX A
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EXPLAIN Indicators of Success
• These are actions or achievements that will tell participants that what they want 

is happening 5 years from now.

REFER to the Issue Summary
• We’ll read 12 statements about this issue and you will decide if you agree 

or disagree with each.

EXPLAIN the Next Steps
• We’ll discuss any next steps that you might like to take on this issue as a result of 

our discussion today.

The Wrap-up
• There is a form participants will be asked to fill out, 

the Demographic Information Form.

Reassure participants
• Their names will not appear on any information sent to CPRN.

We have five things to do
1. Talk about the issue
2. Express our personal point of view
3. Listen to everyone else’s point of view
4. Tell CPRN what we want and what we think, and
5. Talk about what we might do as a result of our discussion.

Now, let’s get started
• Ask participants one at a time to describe their own experiences with the issue 

and why they are interested in the subject.

• If no one wants to begin, start the dialogue by recounting your own experience.

To conduct the rest of the dialogue, refer to the Moderator’s Issue Guide.

APPENDIX A
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Notes
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with charitable status. Our mission is to create knowledge and
lead public debate on social and economic issues important to
the well-being of Canadians. Our goal is to help make Canada
a more just, prosperous and caring society.

For further information, see our website at:
http://www.cprn.org

The Society We Want (TSWW) is an innovative public 
dialogue process in which Canadians meet to think and talk
about the issues that will shape the future of our country. It
offers a springboard for new solutions, builds respect for 
divergent viewpoints, and brings what matters most to
Canadians to the attention of decision makers.
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Moderator’s Issue Guide

Issue Statement
INVITE 

a participant to 
read aloud 

the Issue Statement.

• ☛ Canada, like many countries, is experiencing major changes related to the workplace
and to the nature of work itself. Some people seem to be adapting quite well to the
changing work environment, but for others it is causing hardship. 

The vast majority of Canadians will work in the paid labour force at some point in
their lives. Many people work because they have to in order to survive, although there
are other important reasons. For example, some people work because it allows them
to pursue other interests and achieve the life they want. Others work because 
it gives them a sense of personal fulfillment and accomplishment.

The challenge of balancing family and work responsibilities has never been greater
especially now that more women than ever are in the paid labour force. Many surveys
have found that Canadians are “stressed out” and “time crunched” in trying to meet
the demands of work and family life. Some people work fewer and others longer hours
than they need or would like.

Canadians are also worried about their security in a world with fewer permanent 
jobs. More jobs than ever are part-time or temporary, usually without benefits. The
idea of having a job has changed for many people since individuals often no longer
stay with the same employer for more than a few years. New technologies have created
excellent chances for some people to improve their economic security, while others
have been left behind. The changing nature of the workplace itself can enhance 
lifelong learning opportunities for some and create “dead-end” jobs for others.

The many changes in paid work mean that people currently experience a great deal 
of uncertainty about getting work, finding work that meets personal goals or interests
and, of course, staying employed. Whether one participates in the labour force or not,
everyone is affected by the ongoing changes in paid work. What needs to be done to
ensure that people can adapt to the changing world of work? As a society, what 
would be most helpful in terms of supporting those who engage in paid work?
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Three viewpoints
The society we want will ensure that paid work 
provides economic security.

The society we want will help workers achieve 
healthy and balanced lives.

The society we want will provide personally 
meaningful paid work.

1

3

2

EXPLAIN 
to participants 
that they will 

be discussing three
viewpoints, 

or perspectives, during
the dialogue. 

There are tensions
among the three and 

we want to hear about
what really matters 

to them.

• ☛
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The society we want will ensure that paid 
work provides economic security.

Most people in Canada will participate in the paid labour force at some point in their
lives. The pay and fringe benefits that we receive are important factors to consider in
deciding what represents a “good” job. Few people would turn down the chance to
receive even better compensation for their work, such as pay raises, year-end bonuses or
other benefits. Yet more Canadians than ever are in part-time, short-term, contractual
and other forms of “non-standard” work. These jobs are typically low-paying and offer
few if any benefits. Some people change jobs frequently. A rapidly growing group is the
self-employed, who must rely on themselves for pensions, training, medical and 
disability insurance, and other means of security.

Even when people think of themselves as having good jobs, many are no longer 
convinced that their jobs are as secure as they once were. Some people think that
employers are worried mainly about cutting costs by laying off workers and that 
the “survival of the fittest” attitude makes it more difficult than ever to find security. 
At the same time that the work environment is changing, the social safety net that 
has supported workers in difficult times has eroded. For example, the percentage of
unemployed workers eligible to receive income support through the Employment
Insurance program has declined in the last two decades. The uncertainties about 
job security and wages seem to have increased the stress levels among those 
who are employed or seeking employment.

What needs to be done in society to increase the economic security of those who work
in the paid labour force? Who should be responsible?

• How might economic security be strengthened? By employers? By unions?  
By governments? By individual workers? 

• Does anything need to be done to increase the economic security of those 
in the paid labour force? Who should do it?

• Why do we accept high levels of unemployment when we don’t accept, 
for example, hospital closures?

• What could be done to further our sense of collective security?

• Is everyone entitled to paid work? Who is responsible for providing this?

INVITE 
participants to 

comment and begin 
the dialogue.

IF the 
discussion starts

to centre on facts and
figures, refer participants

to the Fact Sheets. 

Remind participants 
that we are here to 

focus on their own views
and values, and to discuss 

what makes this option 
a good or a bad idea.

ASK 
PARTICIPANTS 

to turn to page 3 
of their Issue Guides.

Invite a participant 
to read the first 

statement and the
paragraphs below it.

WATCH THE TIME. 
Allow about 30 minutes for discussion of each viewpoint.

SUGGESTED 
PROMPTS:

1• ☛

• ☛

• ☛

• ☛
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The society we want will help workers achieve 
healthy and balanced lives.

Everyone has interests apart from what they do on the job. Family responsibilities, or
activities such as education and training, often require a large investment of time and
energy. It can be a struggle to strike a balance between paid work and our personal
lives. Unexpected events can occur that make it difficult to even get to our jobs: 
children or elderly parents become sick, we ourselves become sick, the car breaks
down or we have an accident. In other situations, we actually plan time off from work
to have children, take a holiday, attend school or just to have time for ourselves.
Achieving a healthy balance is also affected by what workers do on the job. Most
would agree that workloads should be manageable and that the workplace itself
should be safe and free from hazards.

Some work environments are healthier than others, just as some employers are 
better about helping workers deal with their personal needs or concerns outside of
their employment. There are many supportive work policies that can contribute to a
healthy balance, but these are not always available or affordable, depending on where
one works: flex-time, job-sharing, vacation and sick leave,health and safety programs,
maternity leave, on-site daycare, and personal leave time. Whatever one might think
about these different policies, the ideal job clearly should contribute to rather than harm
a person’s overall health and well-being.

What needs to be done – and who should be responsible – to ensure that work 
environments are supportive of employees’ attempts to achieve a healthy 
and balanced life?

• What do you think it takes to have a healthy and balanced life?

• How important is it to have a healthy balance in your life? 
Are you able to work to achieve this in your current work situation?

• What makes for a supportive work environment? Who is responsible?

• What would each of you like to be different, in your current circumstances 
at work, to help you achieve a healthy balance in your life?

• What would be your dream job for the life you want?

INVITE 
a participant 

to read out 
the second viewpoint 

and continue 
the dialogue.

2

SUGGESTED 
PROMPTS:

WATCH 
THE TIME. 

Allow about 
30 minutes for 

discussion of each 
viewpoint.

IF YOU THINK 
a break is necessary, 

invite participants 
to take five minutes.

• ☛

• ☛

• ☛

• ☛
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3

WATCH 
THE TIME. 

Allow about
30 minutes 

for discussion of 
each viewpoint.

SUGGESTED 
PROMPTS:

INVITE 
a participant to 

read the 
third viewpoint 

and continue 
the dialogue.

• ☛

• ☛

• ☛

RETURN to the Guide to Organizing a Dialogue Group (page 8) to begin 
to summarize the dialogue by identifying Indicators of Success.

The society we want will provide personally 
meaningful paid work.

It has been said that some people “work to live” while others “live to work.” These 
are very different ways to think about paid work. It seems that some Canadians work 
in the paid labour force mainly out of economic necessity. Others work because the
income from their jobs allows them to enjoy other interests, while still others work
mostly for personal fulfillment. Some even work to get rich. In fact, whether or not
someone thinks of their work as personally meaningful may depend on why they are
working in the first place. 

Regardless of why one works, it is clear that working conditions vary widely from one
job to another. Some Canadians find their work personally rewarding or interesting
for a variety of reasons, while others dread going to work because they think their
jobs are dull or boring. Some people prefer to use their skills and talents to the fullest
and may feel frustrated if they do not have the chance to do so. Although some 
people thrive in environments where the work is predictable and does not change
much from day to day, others prefer to face new challenges regularly. Yet even 
where jobs are fairly routine, there are sometimes opportunities at work that allow 
for personal growth or self-development. For some Canadians, getting a job that 
they find personally meaningful is the most important thing to consider in trying 
to decide where they would like to work.

How important is it to do paid work that is personally meaningful? Do most
Canadians view their jobs as the main source of fulfillment in life, as a 
means to other ends, or a combination?

• How important to you is having meaningful work? Is this high on your list 
of priorities?

• In your view what makes a job meaningful?

• How important is working for money as opposed to other reasons, such as personal 
fulfillment? Do you need something more gratifying than your paycheque?

• If there are opportunities to do meaningful activities outside of work, 
can this make up for lack of meaningful work?  
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Fact Sheets
General Information

Job Security

Non-standard Work

• More than 65 percent of Canadians 15 years and older participated in the paid
labour force in 1998, including 72 percent of men and 58 percent of women.

• In 1995, 24 percent of workers put in less than 35 hours weekly, 
while 22 percent worked more than 40 hours.  

• Women working full-time throughout the year earn about 73 percent 
of what men in similar employment earn.

• In 1996, 40 percent of Canadian workers 15 years of age and over 
had graduated from university or other post-secondary institutions, 
up from 29 percent in 1981. 

• In 1998, 19 percent of Canadians stated that they were concerned about 
losing their jobs. 

• The share of Canadians who say that they have been finding it harder
to make ends meet increased from 38 to 54 percent between 1989-98
(Angus Reid Group, 1999).

• Between 1989-1997, the percentage of unemployed workers receiving
unemployment insurance (now called “Employment Insurance”) declined
from 74 percent to 36 percent.

• The traditional or “standard” job – full-time, permanent, Monday-Friday, 9:00-5:00,
in a single employer’s workplace – now describes only one in three workers.

• The proportion of those working part-time because they were not able to find 
full-time work increased from 11 to 32 percent in the past 20 years.

• Self-employment is the fastest growing type of work in Canada, increasing from 
11 to 18 percent of the paid labour force in the last two decades.  

• Just over 11 percent of all paid employees were working in temporary jobs in 1997,
accounting for 1.3 million workers.

• Nearly 60 percent or more of workers in permanent or full-time jobs have access to
non-work benefits through their employer such as a pension, health or dental plan, 
or paid sick leave. However, only about 20 percent of those Canadians working
either part-time or in temporary jobs receive these benefits.

Participation rate-Women

Participation in the
Canadian Labour Force

Males and Females, 25-54 yrs. old, Canada, 1978-98
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• Only about 2 percent of all paid employees (8 percent of those working part-time)
participated in job-sharing arrangements in 1995.

• About 9 percent of employees work some of their hours at home.  In contrast, 
more than half of the self-employed operate home-based businesses.

• While male work absenteeism rates have changed little since the late 1970s, female
rates of absenteeism have risen steadily, mainly due to what Statistics Canada calls
“personal or family responsibilities.”  

• Only 18 percent of part-time workers and 19 percent of temporary workers received
paid sick leave, compared with over 62 percent of full-time or permanent workers.

• About one-third of paid workers experience a high level of stress in their work
because of too many demands or hours.  Another 19 percent report stress arising
from poor interpersonal relations.

• Over half of workers over the age of 25 end their workdays feeling they have not
accomplished what they set out to do – a source of stress and a sign of overwork. 

• Almost three of every four women in dual-earner families with at least one child
under the age of 10 experience stress from the “time crunch,” as compared with half
of the men in these households. 

• Half of married parents in the 25 to 44 year age group feel they do not spend
enough time with family and friends. Over half of married mothers and 39 percent
of married fathers feel constantly under pressure to do more than they can handle.

• A large majority (90%) of workers report being satisfied with their job overall.
Workers are less positive when evaluating opportunities for advancement, the use
and development of their skills, opportunities to make decisions and have an 
influence, job security, and pay.

• Seven in 10 workers agree with the statement that “my work is challenging 
and interesting.”

• By the mid-1990s, half of Canadian workers used a computer in their job and 
most felt that new information technology had positive effects on their work, 
making it more skilled and interesting.

Flexible Work
Arrangements

Health 
and Well-being

Balancing Work 
and Personal Life

Meaningful Work

SOURCE: Data are from various Statistics Canada surveys, including the 
Labour Force Survey, and national polls conducted by the Angus Reid Group.



Most of us want to build a better society, but we don’t know what to do.

We’re too busy with day-to-day life. We don’t have time to think
our way through the big issues, and we don’t have all the facts 
we need to tell people what we really want.

The Society We Want is the name of a project that was created 
to help Canadians say what is on their minds — and be heard. 
The project was set up by CPRN, the Canadian Policy Research
Networks, a non-profit, public policy research group.

You don’t need a lot of time to make a great contribution 
— just a few hours at one of our “dialogue groups” — and have 
the satisfaction of talking with other people who care about the
same things you do. We’ll give you all the information you need
to organize a group or take part in one, in an easy-to-read format.

What is it?
It’s not a debate, it’s a dialogue
On one level, The Society We Want is simply groups of 
8 to 10 people who get together to talk. More than 
200 groups have been held so far across Canada.

It is what they talk about, how they talk about it, and what is
done with what they say that makes The Society We Want
different.

What people talk about are the top issues of the day: health care,
family life, children, our changing work life, and 
what governments should be doing.

How people talk is a dialogue — everyone gets to have their say
and everyone listens. The participants explore what others think
and their own beliefs. They don’t score debating points. 
They don’t even have to come to conclusions about anything.

•
Three things stand out in opinion

polls taken in Canada over 
the past 15 years. 

One, people want changes in the way
governments run social programs like
Employment Insurance or the health

care system. Two, they want to be
involved in making those changes.
Three, they feel unable to make 

the changes they want.

The desire for change, the thirst to be
involved, the feelings of alienation

and frustration — these are some of 
the things that led CPRN to launch
The Society We Want in Canada.

SOURCE: Exploring Canadian Values, A Synthesis Report,
SUZANNE PETERS, CPRN, 1995.

•

YOU ARE the Expert on
Soc ety The We WantD I S C V E R I N G



They do deal with some tough questions. What do
we owe ourselves and other people? How far should 
governments go in helping people? Do we believe 
in people looking after themselves? Can we afford
everything we want?

People report that they like these dialogue 
groups. They find the discussions challenging 
and stimulating. They welcome the chance to say
what they think and to learn from others. As one
participant put it: “We have a responsibility as
human beings in this country to take care of 
ourselves, to be educated, to be aware, and 
to contribute.”

On a second level, The Society We Want is a
research tool. It’s a way for researchers to find out
what Canadians hold most dear.

Often, researchers have to rely on opinion polls for
this information. Polls are a quick and useful way to
find out what people are thinking. They give us a
“snapshot” of what people think about a specific
issue at a given moment in time.

The problem is that public opinion can turn on a
dime. Opinion polls are based on what people say
about a topic when they don’t have the time to learn
about it and think about it.

You can’t build important social programs — like the
health care system, for example — based on opinions
that people express in polls.

The basis of decisions on important questions has 
to be stronger. The decisions should take more into
account what people really believe and what values
they hold.

Who should participate?
Everyone!  People from different regions, men and
women, people just starting out in life, seniors, 
people with high incomes and people living on 
low incomes, people who live in cities or rural areas,
people of different cultural backgrounds, Aboriginal
people, and new Canadians.

Why do it?
Why does it matter that we think about and talk
about our core values? It is only when politicians and
other decision makers know what we really want that
we can create The Society We Want.

In fact, dialogue groups have been called a new form
of democracy. That’s because they give ordinary 
people a say in what their governments do — 
you don’t have to be an expert to know what you
think or what you want. You only have to find out
what your values are and express them.

What do we really believe?
As it turns out, information about people’s values 
is difficult to get. That’s because most people find it
hard to talk about their values. They may not have
thought much about them, or even tried to put 
them into words. Attending a dialogue group on 
The Society We Want is a good way to find out, 
test out and talk out what we really think and want.

What happens after?
In our dialogue, people get all the information they
need to have a good discussion about some tough
choices our society faces, choices that will affect our
future. They get the time to work through situations
where people are likely to have different opinions.

At the end of the dialogue session, the discussion 
is summarized. Participants tell the Canadian Policy
Research Networks (CPRN) what evidence they
would need to see 5 years from now to show that
Canada is making progress toward the society 
they want.

CPRN uses this information in its research and
reports to leaders in governments, business and
community organizations.

This knowledge about the way Canadians think 
is included in articles and publications.

Your participation in a dialogue is powerful 
evidence that Canadians are serious about 
building the society we want.



Date:   Location:

A public dialogue on

This is an important issue. At a public dialogue session, you’ll have a chance to
say what you think about it. You’ll be looking at some of the tough situations that
have to be faced in today’s society.

You just have to say what you want, and hear what others have to say.  

You don’t have to have all the answers. 

By coming to understand what you value, and what other people value, 
you can help to build the kind of community and society you want.

Tell decision makers what you think

You are invited

Politicians and other people who make decisions that affect you won’t
know what kind of society you want unless you tell them. How do 
they decide between one thing and another? What would you tell 
them to do?  These are the questions you will talk about in your 
dialogue with other Canadians. 

As a participant, you will receive some information on this issue. 
Your views will be added to research by the Canadian Policy Research
Networks. They will share this information with the people who make
decisions about this and other important issues.

Soc ety The We WantD I S C V E R I N G

Make your voice count! call



INDICATORS OF SUCCESS (What are the indicators of success that participants identified?)

NEXT STEPS

Moderator’s thoughts on how things went

THANK YOU for contributing to The Society We Want

Issue discussed: Moderator’s name:

Date: Address:

Location:

Telephone:

Fax:

e-mail:

Moderator’s Feedback Form

Soc ety The We WantD I S C V E R I N G

TAKE THESE FROM 
your flip chart notes.

TAKE THESE FROM 
your flip chart notes.

WE ARE EAGER 
to have your views 

on your public dialogue
session. 

How did people respond
to the process? 

Did people have 
an easy time discussing

the viewpoints? 

Was everyone able 
to participate?

Send to: CPRN, FAMILY NETWORK
1009-2 Carlton Street, Toronto, Ontario M5B 1J3

• ☛

• ☛

• ☛



Adapting to the Changing World of Paid Work
To what extent do each of the following statements reflect your own experience or opinion? Beside
each of the statements listed below, please indicate whether you strongly agree, agree, neither agree 
nor disagree, disagree, or strongly disagree.

NOTE: If you are currently NOT working, think about your last job and answer the questions with
that job in mind. If a question does not apply, feel free to leave blank and move on to the 
next question. If you have NEVER worked answer as many questions as you can.

• ☛

Participant’s Issue Summary

1

2

3
4

5

6
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7

8

9
10

I have lost all control over my economic future.

Employers should increase their efforts to provide a balance 
between work and family responsibilities.

My job requires that I learn new things. 

I think there’s a good chance I could lose my job in the next couple of years.

I would prefer to work fewer hours than I am currently working.

The opportunities for career advancement are good where I work.

I lack the knowledge and skills necessary to be successful 
in today’s labour market.

My work environment is healthy.

My job requires a high level of skill.

In my job, I feel I have more to do than I can comfortably handle.

The people I work with are friendly and helpful.

I am optimistic about my economic future.

I think employers should do more to create interesting 
jobs for their employees.

My job gives me a feeling of accomplishment at the end of the day.

My work schedule often conflicts with my personal life.

My employer cares about my overall well-being. 

I think the government should do more to help workers balance 
their work and family responsibilities.

My work is interesting.
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• ☛
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Thank you for your responses

27
28

29

30

31

Participant’s Issue Summary (cont’d)
Adapting to the Changing World of Paid Work   
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32

33

34

35

My work environment exposes me to unsafe or hazardous conditions.

I think I have achieved a healthy balance between my work and personal life.

The workplace is changing so quickly, it is difficult for me to keep up.

I am less concerned about having a secure job than I am about having 
personally rewarding work to do.

I expect to go back to school more than once in my lifetime.

I would prefer more flexibility in my work schedule.

I find the paid work that I do to be really meaningful.

If I lost my job today, it would be very difficult for me to find a comparable job.

I can have a fulfilling personal life even if my job isn’t fulfilling.

I frequently take work pressures and worries home with me.

My job requires that I do things over and over.

I think the government should do more to protect the economic 
security of workers in Canada.

Considering my experience, education, and training, I feel that I am 
overqualified for my job.

Most employers are more concerned about their profits than they are 
about the security of their workers.

It is really up to me to figure out how to achieve a healthy balance 
between my work and personal life.

It’s getting harder and harder to make ends meet.

Overall, I am satisfied with my current (or main) job.

I think that workers themselves should be mainly responsible 
for looking after their own economic security.36

Date: Location:                                        
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We need this information to know whether different groups are included in our project, 
for example, different regions, age groups, different sexes, and so on.  The form itself is 
anonymous. If you are not comfortable answering a question you do not have to.
Remember all information will be kept strictly confidential.

1. What city do you live in?
What is your postal code?

2. Which age category are you in? 
❍ Under 25 years ❍ 25 - 34 years   ❍ 35 - 44 years
❍ 45 - 54 years ❍ 55 - 64 years   ❍ 65+ years

3. Are you: ❍ Female ❍ Male

4. What is your first language?
❍ English ❍ French ❍ Cree ❍ Inuktitut ❍ Arabic ❍ Dutch
❍ Chinese ❍ German ❍ Greek ❍ Italian ❍ Polish ❍ Portugese
❍ Punjabi ❍ Spanish ❍ Tagalog (Filipino) ❍ Ukrainian ❍ Vietnamese
❍ Other

5. What is your ethnic background? 
For example: Ukrainian, Italian, Chinese (please write in)

6. What is your highest level of education?
❍ Less than high school
❍ High school graduate or equivalent
❍ Non-university certificate/diploma (community college, CEGEP, trade or technical institute)
❍ Some university or university graduate below bachelor level
❍ Bachelor’s degree
❍ Post-graduate studies

7. Which of the following best describes your current employment status?
(check all that apply)
❍ Full-time    ❍ Self-employed ❍ Student    ❍ Retired
❍ Part-time    ❍ Unemployed but looking for work    ❍ At home
❍ Other (please specify)

3 of 4 • ☛

Demographic Information Form
Adapting to the Changing World of Paid Work   
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8. Your occupation if employed in the labour market: (check the one(s) that applies)
❍ Business, finance and administrative occupations; ❍ Management occupations;
❍ Natural and applied sciences and related occupations; ❍ Health occupations;
❍ Occupations in social science, education, ❍ Trades, transport and equipment 

government service and religion; operators and related occupations;
❍ Occupations in art, culture, recreation and sport; ❍ Community service;
❍ Occupations unique to primary industry; ❍ Sales and service occupations;
❍ Occupations unique to processing, ❍ Other (describe)

manufacturing and utilities.

9. Which of the following best describes the sector of the economy in which
you do the majority of your paid work?
❍ for-profit business ❍ government department (federal, provincial or municipal)
❍ public institution (hospitals, teaching institutions) ❍ non-profit business/voluntary organization

10. Your religion:     (check the one that applies)
❍ Catholic ❍ Protestant ❍ Eastern Orthodox ❍ Buddhist ❍ Hindu
❍ Sikh ❍ Jewish ❍ Para-religious groups ❍ Islam
❍ No religious affiliation ❍ Other [write in] 

11. Indicate which of the following types of media give you the most 
information about the issues we are discussing: (check all that apply)
❍ Newspapers/Magazines ❍ Television ❍ Radio ❍ E-mail
❍ Internet News Groups/Chat Groups ❍ World Wide Web
❍ Other: (please specify)

12. Other information about yourself that you consider relevant:
(for example name of an organization or group to which you belong)

13. Your comments on this discussion: Please write on the back if you want additional space

Thank you for contributing to The Society We Want

Send to: CPRN, FAMILY NETWORK
600-250 Albert Street, Ottawa, Ontario K1P 6M1

Soc ety The We WantD I S C V E R I N G

Date: Location:

•4 of 4

Demographic Information Form (cont’d)
Adapting to the Changing World of Paid Work   



Participant List
I would like to receive

Participant’s name and address
Newsletter

on 
The Society We Want

Organizing Kit 
to hold a public 
dialogue session

Soc ety The We WantD I S C V E R I N G

Send to: CPRN, FAMILY NETWORK
1009-2 Carlton Street, Toronto, Ontario M5B 1J3


	Discovering the Society We Want
	Public Dialoque Kit
	TSWW-folder-1
	TSWW-folder-2
	Agenda
	Particpants Materials
	Issue Statement
	Three viewpoints
	Point 1
	Point 2
	Point 3
	Facts 1
	Facts (cont'd)

	Guide to Organizing
	Table of Contents
	Note to the Moderator
	Checklist
	Before the session
	Planning a dialogue group
	Preparing for the dialogue

	During the session
	Welcome 
	Conduct the dialogue
	Work through the three viewpoints
	Keep everyone involved
	What if
	Capture the Content
	Complete the Issue Summary
	Next Steps

	Wrap-up
	After the session
	APPENDIX A • Opening Comments
	APPENDIX A (cont'd)
	APPENDIX B • Acknowledgments
	Notes
	Back Cover

	Moderator's Issue Guide
	Issue Statement 
	Three viewpoints
	Point 1
	Point 2
	Point 3
	Fact Sheets
	Fact Sheets (cont'd)

	You are the Expert
	You are the Expert (cont'd)

	Notice to announce the dialogue group
	Moderator's Feedback Form
	Participant's Issue Summary
	Participant's Issue Summary (cont'd)
	Demographic Information Form
	Demographic Information Form (cont'd)
	Participant List

