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“CPRN has been successful in meeting its objective 
of informing the development of social and economic 
policy... (its) research is viewed as high quality and 
objective by those accessing the material.”
Evaluation of the Federal Grant Provided to the Canadian Policy Research Networks Inc.,  
Human Resources and Social Development Canada, April 2006
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Canadian Policy Research Networks (CPRN) is an 
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analysis and policy options on socio-economic issues.
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In 2007, more than 2.5 million decision-makers, policy 
researchers, students and Canadians from all walks of life  

visited www.cprn.org, a 30% increase over 2006. Visitors made 
more than 1.9 million downloads, a 15% increase over 2006.
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Introduction
Since 1994, Canadian Policy Research Networks has been advising 
Canada’s leaders on the issues of our times, and the policy options  
to move our country forward. Through more than 700 publications,  
our work has touched on many of the major socio-economic challenges 
facing Canadian society. We have analyzed important public policy 
issues in health care, family support, learning opportunities, job quality, 
and sustainable cities and communities. We have tackled specific,  
if troubling issues that are fundamental to our democracy, including 
civic engagement and the low voter participation by young people. 

Our research is timely, relevant and useful. 

To further our leadership in policy research and dialogue, CPRN has 
developed the Connecting with Canadians agenda to guide our work for 
the next five years. Our intent is to continue providing Canada’s leaders 
with relevant policy options. Our goal is to enhance the quality of life 
of all Canadians, and ensure a vibrant society and economy. 
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Context: a need for new direction
Developing relevant and realistic public policy starts by looking at  
the current state of affairs in Canada and the challenges created  
by this reality.

Since the fall of 2007, CPRN has been talking to Canadian businesses, 
community groups and individuals in a series of conversations about 
the issues that matter most to them. 

Across the country, CPRN heard a clear message: Canadians care 
passionately and deeply about the future of our country. Where  
there are clear solutions, Canadians want action, not debate.  
Where there are difficult issues without clear answers, Canadians  
want open dialogue and honest and democratic discussion.

Canadians have told us they question the ability of today’s 
institutions – government, business and community – to be flexible 
and innovative. They are concerned with the low voter turnout by 
younger Canadians. They recognize the barriers holding our youth back 
from actively participating in civic affairs and developing the skills 
needed for successful careers. They see a need for leadership and  
new direction focused on achieving practical and necessary results.

The Connecting with Canadians dialogue and research agenda responds 
to these challenges.
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A vision for Canada
Canadians see Canada as a fair, prosperous and inclusive society. 
They want public policy to reflect these values and enhance the 
quality of life of all Canadians and future generations.

Canadians believe our society should balance the rights of the 
individual with the needs of society. And, perhaps because of  
the tremendous scale of our country, or our diversity, Canadians  
see value in working together and supporting each other. 

These views are drawn from conversations CPRN has had with 
hundreds of Canadians through our ongoing dialogues. They form  
the basis of our approach to the Connecting with Canadians program. 
We have organized these beliefs as a series of expectations and 
obligations that represent a vision of our country and how Canadians 
would like to shape our collective future. 

Expectations of government,  
business and communities

•	A	good	job	that	pays	a	fair	wage
•	Access	to	quality	education	and	

training from early childhood 
through adulthood 

•	Quality	and	timely	health	care
•	Social	security	for	families	 

and individuals
•	Safe,	secure	and	supportive	

communities
•	Good	governance	and	a	 

voice for citizens
•	Clean	healthy	environment	for	

this and future generations

Obligations of individual Canadians

•	Providing	for	one’s	family
•	Paying	taxes	and	respecting	 

the law 
•	Investing	in	your	own	education,	

employment and health
•	Contributing	to	community	 

and public life
•	Using	responsibly	natural	 

resources and public services
•	Respecting	Canadian	values	 

as they evolve
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Connecting with Canadians: the program
Connecting with Canadians is a bold, engagement-focused approach 
to socio-economic policy – one that responds to current issues, 
identifies emerging challenges and remains in sync with public 
attitudes. It is designed to produce timely and relevant solutions  
to the most pressing problems facing our country. 

Strategically, CPRN will provide Canadians, government and business 
leaders and decision-makers with innovative and practical policy 
ideas rooted in the values and hopes of Canadians. The ideas will 
inform and strengthen public policy in Canada and help to guide 
decision-making on critical issues. Moreover, Connecting with 
Canadians will engage Canadians through an independent forum  
to develop policies with the goal of advancing Canada.

Connecting with Canadians is committed to greater engagement of 
young Canadians in policy issues by giving them an important role  
in CPRN research and dialogue. We want to leave our young leaders 
with a legacy of skills, interest and a commitment to making Canada  
a healthy and vibrant place to live for all Canadians. 
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Connecting with Canadians: a 5-year agenda
Canada has a choice: do we face up to the challenges in front of our 
society, or step back? How we answer this question will shape our future. 

If we move forward with confidence, we address the issues facing society 
and seize the tremendous potential of our country. If we are timid, we 
will not achieve the vision of Canada that Canadians desire and strive for. 

CPRN believes we must, as a country and as a society, take our collective 
future into our own hands. We must be bold. We must have leadership 
driven by vision, an understanding of the issues, and the insights to 
produce effective public policy. And we must offer Canadians a chance  
to participate in developing solutions to these issues.

Connecting with Canadians builds on these beliefs with a research and 
dialogue agenda for developing public policy over the next five years. 
The agenda targets five policy priorities endorsed in conversations with 
leading Canadians across Canada and reviewed and confirmed at CPRN’s 
Leadership Summit held in February 2008: 

•	Citizenship – Engaging more Canadians, especially young people,  
in civic affairs.

•	Diversity and Canadian values – Celebrating and enriching Canada’s 
diversity through Canadian values that support working and living 
together in safe and vibrant communities.

•	Productivity and skills – Providing Canadian youth and adults  
with the lifelong learning opportunities needed to prepare them  
for careers to fulfill their aspirations.

•	Health and an aging population – Achieving better integration  
of health and social services, especially to meet the needs of our 
aging population.

•	The environment – Making Canada a green leader by successfully 
balancing environmental, economic and social goals while  
ensuring that all Canadians can participate in the greening  
of our communities.

The 5-year agenda includes specific actions targeted to the participation 
gap by young Canadians in civic affairs. It responds to issues as diverse 
as aboriginal inclusion, the role of the public sector, and Canada’s 
leadership role in the world.

Depending on the policy need, CPRN plans:

•	Original	research	to	fill	gaps	and	provide	a	sound	knowledge	base	 
and innovative public policy solutions.

•	Canada-wide	dialogues	to	discuss	policy	issues,	raise	awareness	
and ensure that key policy options are well aligned with Canadians’ 
values and principles. 

•	Regular	publishing	and	wide	dissemination	of	the	results	of	research	
and dialogue in support of timely policy decisions.

•	Ongoing	dialogue	with	business,	community	and	government	leaders	
across the country to keep the list of priorities current and relevant 
and inform policy discussion and decision-making.

•	Opportunities	for	young	leaders	to	develop	skills	and	actively	
contribute to civic engagement and policy development.
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Citizenship
The challenge 
“Canadians are tuned out and turned off by government.”

Canadians want to trust their governments but are reluctant to do so 
in the current times of partisan, combative politics. They are looking 
for credible information on how governments are living up to their 
commitments and providing quality services to citizens. 

Canadians want to have a meaningful voice in civic affairs and 
participate in developing solutions to problems facing the country 
and their communities. Many Canadians, especially our youth, feel 
disconnected from government and political decision-making.

A series of dialogues on citizenship

CPRN plans to conduct a series of dialogues with Canadians over the 
next five years to explore different aspects of what it means to be 
a Canadian in the 21st century, connected to the research priorities 
CPRN has identified. This may include such issues as:

•	Belonging	and	getting	along	in	a	diverse	society	

•	How	to	be	a	green	citizen

•	How	to	be	a	productive	citizen

•	What	it	means	to	be	a	caring	community

This will improve the quality of public policy in Canada by connecting 
policy choices with Canadians’ values. At the end of this process, 
CPRN will revisit the vision for Canada and its citizen expectations 
and obligations to determine their continued validity. 

To engage more young Canadians in civic affairs, CPRN plans to  
build their confidence and skills in facilitation and deliberative 
dialogues. CPRN plans to offer a group of young leaders training,  
full participation in CPRN consultations, and access to digital and 
Web-based media. The intent is to encourage and prepare more  
young Canadians to actively participate in developing public policy 
and taking up leadership positions. 
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Diversity and values
The challenge 
“The Canadian mosaic is many hued, but are we sure it can fit together?”

Canada has an increasingly diverse population, especially in our major 
cities. This rich diversity of Canadians needs to be recognized within 
a framework of respect for Canadian values. 

Canadians want the means to work through differences that arise 
in	our	multi-ethnic,	multiracial	democratic	society.	Ultimately,	
Canadians expect their communities to remain inclusive and vibrant.

Dialogue: belonging and getting along

CPRN plans to engage Canadians in a national dialogue on how to 
foster a sense of belonging among all residents of Canada while 
celebrating cultural differences in a diverse society – belonging and 
getting along. The conversation will be comprehensive and inclusive, 
and may include a roundtable with experts on citizenship and 
diversity to help frame the national dialogue of randomly selected 
citizens. There will also be extensive use of Web-based discussion 
tools and we will explore other means to engage Canadians widely  
in this issue.

The outcomes will be a framework for balancing inclusiveness with 
respect for the core values of Canadians and models of new ways for 
Canadians to engage with one another and resolve challenging and 
sensitive issues. 
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Productivity and skills
The challenge 
“With a more slowly growing labour force, it is more important than ever  
that everyone has the opportunity to fully develop their skills.”

In the global economy, Canada’s strength lies not primarily in its endowment 
of natural resources, but in the skills and knowledge of its people, and their 
capacity to innovate. 

The key to our continued competitiveness and prosperity, as well as to  
social inclusion, lies in ensuring that all Canadians are able to realize their 
full potential to contribute to the economy and to their communities. 

Canadians expect that we all have access to quality learning opportunities 
throughout our lives, from early childhood to adulthood.

Research: breaking the skills barriers

Despite rising concern about skill shortages, the barriers to skills 
development trap many Canadians in low-pay, low-productivity jobs. This 
project would look at the barriers to learning opportunities and identify 
policies to overcome these barriers. The issues to be examined would include: 

•	Access	to	early	childhood	education

•	Adequacy	of	choices	in	high	school

•	Participation	in	post-secondary	education	by	those	from	 
low-income families (with special attention to Aboriginals)

•	How	best	to	improve	adult	literacy.	

This research will identify how we can remove key barriers to the acquisition 
of skills and knowledge at different stages of life. It will build on CPRN’s 
extensive track record of research on learning issues and their connection  
to individual and societal outcomes.

Research: labour mobility 

People are moving from rural to urban settings, and from low-growth to 
high-growth regions in search of jobs. This puts tremendous pressures on the 
growing communities to provide adequate public services, creates inflationary 
pressures on wages and housing, and raises questions about the sustainability 
of communities with declining populations. This research will aim to answer 
questions such as:

•	What	impact	is	the	mobility	of	Canadians	(particularly	between	 
the Atlantic region and Alberta) having on both receiving and  
sending communities? 

•	What	can	be	done	to	make	the	transition	work	as	well	as	it	can?	

•	How	can	rural	communities	best	respond	to	the	prospect	of	 
declining populations? 

•	What	can	we	learn	from	other	countries?	

Communities would use the findings to more effectively manage  
the challenges associated with labour mobility and sustainability.
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Health and an aging population
The challenge 
“There are still gaps in health care and in the integration of health care  
and support services.”

Canadians have access to “universal” coverage for hospital and medical 
services based on their need rather than their ability to pay. But access 
to quality health care is about access to a full continuum of care that 
includes preventive services, primary health care, home care, community-
based social services, etc. These elements are all interrelated. 

Canadians expect that the efforts of families, employers, communities 
and governments will be combined to build self-reliance and provide 
the necessary services to those in need. With an aging population, 
community services and family members will be called upon more.  
But these resources are already overstretched and unprepared for  
the increase in demand over the next decade.

Research: towards a continuum of health care and social care

Canada’s health care and social care systems are fragmented into silos 
of care, undermining quality and efficiency. This research will answer 
questions such as: 

•	What	are	the	potential	models	for	an	integrated	set	of	health	care	
services and social supports, from primary care to specialized service 
to acute care to chronic care to supports in the home? 

•	What	measures	can	be	used	to	identify	improved	 
outcomes from integrated services?

•	What	can	we	learn	from	other	countries	 
and from recent innovations in Canada? 

The research will be used to develop a more  
integrated framework for delivering  
health care and social services.
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Environment
The challenge 
“We mainly agree on the problem; we need consensus on the solutions  
for timely and effective policy.”

Canadians believe that consumers, business and government need to 
do more to safeguard the environment: take action on climate change, 
use green technologies, reduce pollution, and adopt effective waste 
management	practices.	Governments	also	need	to	help	society	adapt	 
to the impacts of climate change. 

The challenge is to encourage Canadians to go green while taking into 
account economic and social goals and the capacity to transition. 
Throughout Canada, all levels of government are investing to protect 
the environment and address climate change. Innovative initiatives are 
underway in many jurisdictions, but there is risk of creating a patchwork  
of approaches across Canada that will produce inconsistent results and  
poor citizen participation. 

Research: increasing individual and community greening

Canada will benefit from the broadest possible participation by individuals, 
business and communities in going green to protect the environment and 
enhance quality of life. CPRN research and dialogue will:

•	Identify	policies	to	enable	individual	Canadians	and	their	 
communities to afford to be green.

•	Find	ways	to	support	community	entrepreneurship	to	develop	
innovative green business opportunities.

•	Promote	environmental	justice	–	identify	ways	to	ensure	that	 
the social and economic benefits and burdens of environmental 
protection are recognized and managed on an equitable basis  
across socio-economic groups.

The research will contribute to the development of a national approach  
to greening and more individual and community participation in action  
to safeguard the environment including addressing climate change. 
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Connecting with Canadians – the need for leadership
CPRN offers its five-year Connecting with Canadians research and 
dialogue agenda as a major step forward in dealing with Canada’s 
socio-economic issues. 

Outcomes of this work will include:

•	A	framework	and	toolkit	for	fostering	a	sense	of	belonging	
among all Canadians while celebrating our cultural differences  
in a diverse society – “belonging and getting along.”

•	Strategies	to	remove	skills	and	knowledge	barriers	at	different	
stages of life that hold back career growth and social inclusion.

•	Tools	for	communities	to	better	manage	the	challenges	
associated with labour mobility between regions.

•	A	more	integrated	framework	for	health	care	and	social	services,	
so that better care is provided more effectively and efficiently, 
especially to our aging population.

•	Policy	directions	supporting	more	individual	and	community	
participation in safeguarding the environment. 

CPRN is seeking partnerships in delivering this research program –  
by funding, investing and taking part in our Connecting with 
Canadians program.

We welcome the involvement of government, business, foundations 
and individual Canadians in support of Connecting with Canadians. 
Together, we can shape the future of our great country and help it 
live up to the collective expectations of all Canadians.

CPRN is the most influential Canadian social 
policy think tank on the Web based on total links.

Presentation, Think Tanks: Policy Influence on the Web  
Gregory Marchildon & Kathleen McNutt 

The Graduate School of Public Policy, University of Regina, June 2007
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“More than ever, independent high quality public policy research is 
critical to the economic and social well-being of Canadians. CPRN’s 

track-record of national policy research and engagement makes it 
a leader and effective partner with governments, business and 

communities to advance Canada through innovative policy ideas.
Courtney Pratt 

CEO, Toronto Regional Research Alliance 
Member, CPRN Board of Directors, April 2008

“CPRN has lead the way offering high quality and 
innovative policy options to address Canada’s productivity 

and labour market challenges and skills shortages. It is a 
strong voice for creating and sustaining a culture of  

lifelong learning opportunity for all Canadians.
The Hon. Margaret N. McCain,  

former Lieutenant-Governor, Province of New Brunswick 
Member, CPRN board of Directors, April 2008

“The many accomplishments of the CPRN are well known...
Organizations, such as the CPRN, are much needed and 
worthwhile, as they address key issues facing the Government.  
I have no doubt that with the efforts of the CPRN, Canada 
will become a more prosperous and caring society.”
Hon. Tony Clement, federal Minister of Health 
April 2006

” 

”

“I commend your organization for providing our youth 
with the opportunity to participate in such a rewarding 
experience [the Youth Dialogue held in Nov. 2005].  
We want our young people to succeed because we 
recognize that they are the future of Ontario.”
Hon. Dalton McGuinty, Premier of Ontario 
June 2006



Contact information:
Canadian Policy Research Networks 
214-151 Slater Street 
Ottawa, ON 
K1P 5H3

Telephone: 613 567 7500

Web site: www.cprn.org 
Email: ConnectingwithCanadians@cprn.org


