
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Career-development Services for Canadian Youth: 
Access, Adequacy and Accountability 

 
 

Donnalee Bell 
 

and 
 

Lynne Bezanson 
Canadian Career Development Foundation 

 
 
 
 
 
 

Executive Summary 
 
 
 

Pathways to the Labour Market Series – No|1 
 

July 2006 
 
 

Canadian Policy Research Networks Inc. (CPRN) 
600 – 250 Albert Street, Ottawa, Ontario, K1P 6M1 
Tel:  (613) 567-7500   Fax:  (613) 567-7640 
Web Site:  http://www.cprn.org 

The Canadian Career Development Foundation (CCDF)
119 Ross Ave, Suite 202, Ottawa, Ontario  K1Y 0N6

1-877-729-6164
Tel: (613) 729-6164 Fax: (613) 729-3515

Web Site: http//www.ccdf.ca



 2

Executive Summary 
 
 
Career development is gaining increased attention world wide since the seminal report from the 
OECD, Career Guidance and Public Policy: Bridging the Gap (2004), which made the link 
between comprehensive, coherent career-development systems and advancement of a country’s 
labour market, social equity and learning goals. Canada has contributed to this and other 
multinational reports on career-development policies, and has been a leader in the international 
movement to bring career-development practitioners and policy-makers together to discuss the 
contributions of career services to lifelong learning and workforce development goals.  Despite 
this leadership, within Canada there is limited awareness of the benefits of career development, 
and no national career-development strategy or standards for service quality or provision. 
 
This paper focuses on career-development services available for youth and young adults in-
school and out-of school. It examines how career development contributes to accessing 
successful pathways to the labour market and to what extent the current model for service is 
meeting the needs of youth.  We find that: 
 

• Relatively little is known about which populations of youth access career services.  
 

• Career-development services for youth are highly decentralized. They are neither 
coherent nor comprehensive in scope. Services for youth are offered in schools 
(primarily), public youth employment centres and non-profit youth employment 
centres. Decisions about the extent of and access to career services are often made at 
the school board or institution levels and are vulnerable to shifts in government policy 
and funding allocation. 

 

• Service provision is primarily career information and support with immediate education 
and training decisions rather than career planning and preparation. 

 

• Career management skills are essential skills in this labour market. 
 

• School leavers and those making school-to-work transitions have significantly less 
access to services than in-school youth. 

 

• Students listen to non-professionals (parents, those in the community they admire, 
friends) when exploring different careers, but they want professional knowledge and 
advice (e.g., guidance counsellors) on education and work decisions.  

 

• Despite nation-wide social marketing campaigns, there is inadequate support for 
students wanting to pursue apprenticeships.  Youth attitudes about trade careers may be 
shifting positively, but accessing apprenticeship programs remains daunting for most 
students who must secure a willing employer before being able to pursue this learning 
path.   

 
In terms of the impact of these services on youth, this report suggests that career-development 
programs and interventions can: 
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• increase motivation to continue learning after high school;  
 

• reduce the number of school leavers in either high school or post secondary; 
 

• increase career certainty and academic success; 
 

• build work readiness; 
 

• support the integration of labour market information; 
 

• change attitudes that decrease career choice (e.g., support young women’s entry to 
science, technology and engineering careers) 

 

• reduce poverty and unemployment by getting youth to stay in school longer; and, 
 

• increase focus on a career path when work experience is attached to some form of 
career-development reflection. 

 
There are numerous promising practices provincially/territorially and internationally; a few of 
these are profiled in the paper.  Despite these “pockets” of innovation, it is evident from the 
research that there is not an adequate and accessible delivery system for youth and young adults 
across the country.  There is a positive trend in some provinces and territories which are 
beginning to develop career-development service policies from K-Adult or at least K-12.  These 
policies may help to move career development from a fringe to a mainstream service and from a 
service which focuses on a single decision to one which supports individuals in planning for 
ongoing career and learning decisions throughout their lives.  It is also clear from the report that 
more evidence is needed on the impact of these services.  A stronger evidence base will support 
more coherent service models.  More investment in career development is needed to make this 
happen.   
  
It is the opinion of the authors of this report that the following are critical to strengthening 
career-development policy and services for youth in Canada: 
 

• legislate student entitlement to career-development services; 
 

• map the career-development field in Canada so that there is a “known” foundation to 
build on; 

 

• require that teacher education include a minimum of one course on career development; 
 

• begin career development earlier (at least by grade six);  
 

• teach intensive career-development courses to support student reflection on their career 
plans; 

 

• implement an accountability framework and use learning outcome-based models, such 
as the Blueprint for Life/Work Designs; 
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• conduct evaluations (such as on-line surveys for parents, students, teachers, 
counsellors, community providers) regarding provision, content, quantity and quality of 
services and outcomes being achieved and publish results nationally; 

 

• raise the profile of career development as an agenda issue for both Council of Ministers 
of Education, Canada (CMEC) and Forum of Labour Market Ministers (FLMM); and, 

 

• build a cohesive, pan-Canadian approach by adopting and implementing current 
best/promising practices. 

 
 


