
 
 
 

 
 

Bringing Workplaces Within
 

Ottawa – Canada’s system of employment standards is not work
 
Too many workers are unaware of their rights, are unprotected o
Too many employers are under competitive pressure to cut corne
it, or escape inspection for compliance.  
 
These are among the findings of a new study published jointly to
of Public Administration of Canada.  
 
New Approaches in Achieving Compliance with Statutory Emp
Saunders, Director of CPRN’s Work Network, and Patrice Dutil
Institute of Public Administration of Canada, calls for creating a
regarding employment standards in Canada. The authors propose
that goal efficiently and effectively. 
 
The paper is the result of a literature search, interviews with repr
private sectors, unions and NGOs from across Canada and in the
and New Zealand, and a roundtable to assess an earlier draft.  
 
All Canadian jurisdictions legislate minimum standards for such
paid vacations and public holidays, maternity or parental leave.  
 
“Without such laws, workers with the least power in the workpla
Saunders. “But laws are ineffective if governments fail to promo
 
Vulnerable workers aren’t the only ones to benefit from minimu
Workers who are treated fairly are more productive. They also re
programs for assistance. Proper enforcement of the law prevents
undercutting fair employers.  
 
Compliance with employment standards has become more of an 
the global competitive environment increases pressure on emplo
of the labour force in non-standard work relationships (part-time
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grown, and; the number of workers who are low-paid, or without benefits or union protection 
remains sizeable.   
 
“Many government agencies across the country are trying to come to grips with this challenge,” 
says Dutil. “We suggest a mix of tools to make the best use of limited resources and to target 
areas of greatest need.” 
 
Among the authors’ recommendations: 
 

• Promoting Awareness – Partner with employers, unions and NGOs to inform employers 
and employees of their rights and responsibilities. Target new entrants to the labour 
market and also employers in high risk sectors. 

• Improving the Complaints Process – Recognize the most vulnerable are unlikely to 
complain. Use self-help kits and mediation appropriately, and allow anonymous 
complaints. 

• Detecting Violations/Active Audits/Measuring Compliance – Complaints should trigger 
wider inspection of the workplace. Undertake random audits of high-risk sectors and use 
the findings to measure compliance over time. Share information about non-compliant 
employers among agencies regulating different aspects of the workplace. 

• Penalties – For deterrence, there should be real penalties, over and above restitution of a 
claim, for serious violations. Publish the identity of offenders. Hold corporate directors 
liable for employment standards violations. 

• Training of Enforcement Staff – to ensure consistency.  
 
Measures like these will probably require a temporary increase in resources, the authors say. But 
once a culture of compliance is established, they argue, there will be a decline in the rate of 
violations and in enforcement costs. 
 
“Workers should benefit in reality and not just on paper from the laws designed to protect them,” 
concludes Saunders. “And fair employers should not be undercut by those who persistently 
violate basic standards.” 
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CPRN is a national not-for-profit research institute whose mission is to create knowledge and lead public 
debate on social and economic issues important to the well-being of Canadians, in order to help build a 
more just, prosperous and caring society.  
 
For more information contact:  
 
Ron Saunders  
E-mail: rsaunders@cprn.org ● Tel: (416)  932-0318 
 
Patrice Dutil 
E-mail: pdutil@ipac.ca ● Tel: (416) 924-8787, ext. 228 
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