
 Unity in Diversity 
 
Friday, August 9, 2002 – How does Canada create citizens out of newcomers today in a way 
that maintains our commitment to recognizing diversity?  
 
Jane Jenson, Director of CPRN’s Family Network and Senior Canada Research Chair in 
Citizenship and Governance at the Université de Montréal, tackles that question in Citizenship: 
Its Relationship to the Canadian Diversity Model, a presentation to “P3”, a professional 
development forum organized by Canadian Heritage in Ottawa last April for 500 of its program 
and policy officers. 
 
Jenson begins with four challenges regarding citizenship: a locational debate (what is the 
political unit of citizenship?), a debate about social citizenship (how to maintain social solidarity 
and the principles of equity?), a debate about participation (how to maintain democratic spaces?), 
and a diversity debate (how to reconcile unity and diversity?). 
 
She demonstrates how the Canadian diversity model works to support a notion of shared 
citizenship. The diversity model is a repertoire of policies and practices that assumes unity and 
diversity are not mutually exclusive and that relies on democratic institutions to choose between 
competing social values. 
  
Jenson outlines the conditions that must be met for the diversity model to function properly and 
asks whether, today, we have what we need in that respect.  
 
You can access or download her presentation by clicking here. 
 
Innovation in the Government Workplace 
 
In Workplace Innovation In Government: On Becoming an Employer of Choice, a presentation 
to the federal Department of Fisheries and Oceans, CPRN’s President,  Judith Maxwell, 
compares traditional and new models for managing government workplaces. She provides 
reasons why the public sector workplace must change. The demographic shift, increasing 
demand for knowledge work, the need to be competitive in recruiting and retaining skilled 
workers, the need for non-monetary rewards in that regard, and the growing public expectations 
for service and quality, all demand workplace reform. 
 
Maxwell details the factors that lead to workplace innovation as well as some of the barriers to 
change and sketches a path to reform. She draws on the experience of five jurisdictions to 
highlight some of the key ingredients of the new innovative workplace: job enrichment, quality 
circles/problem-solving teams, job enlargement, self-directed work teams, and multi-skilling/job 
rotation. 
 
Maxwell sees grounds for optimism in the number of federal work units that have adopted many 
of these practices already, but she points to the need for additional effort to create the “enabling 
conditions” for desired change. She ends her presentation with a series of recommendations. 
 
You can access or download her presentation by clicking here. 
 

http://www.cprn.org/en/doc.cfm?doc=701
http://www.cprn.org/en/doc.cfm?doc=216



