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Ottawa – The purpose of this paper is to identify the hum
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levels and at a more micro level, that is, at the level of indi
is the focus of this paper. These issues are currently the foc
is being undertaken by the Canadian Policy Research Netwo
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changing rapidly. In many OECD countries, a variety
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of diversity among OECD countries. Not all countries are
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While all aspects of activity are affected when government
human resources represent a particularly important dimensi
First, governments are a major employer. Second, labour 
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intensive.  

An additional factor to consider is the role of unions in this
including Canada, rates of unionization in public admin
therefore cannot happen without a constructive relationship
Canada, the views of labour and management on th
restructuring, downsizing and privatization are very differe
between the two in their positions on restructuring. Ther
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dialogue between labour and management on many of the issues involved and many labour 
unions perceive themselves to be structurally and politically excluded from the change process. 
This inevitably places labour in a reactive position, only able to criticize from the outside. 
Moreover, collective agreements are often seen by management as an impediment to change.  
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CPRN is a national not-for-profit research institute whose mission is to create knowledge and lead public 
debate on social and economic issues important to the well-being of Canadians, in order to help build a 
more just, prosperous and caring society.  
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