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CPRN is a national not-for-profit
research institute whose mission is to
create knowledge and lead public
debate on social and economic
issues important to the well-being of
Canadians, in order to help build a
more just, prosperous and caring
society.

How Mid-sized
Cities Innovate
Innovative cities don’t just happen, they are fostered.

It has become commonplace to call cities the “drivers of  the new economy”.
But to play that role they need the environment and institutional capacity for
innovation. How to bring this about is a pressing concern for policy-makers.

A new publication
from CPRN addresses
that concern. In Cities
and Communities
that Work: Innovative
Practices, Enabling
Policies, Neil
Bradford, a CPRN
Family Network
Research Associate and
Huron University
College political
scientist, reviews the
literature, examines a
number of  case studies
here and abroad, and
draws conclusions.

“The innovation we are talking about here goes beyond the introduction of  new
products to the market by firms,” says Bradford. “It involves organizational
creativity and the capacity to engage diverse actors in an inclusive, collaborative
venture.”

Bradford calls communities that display this kind of  innovation, learning communities,
because they provide the institutional, organizational and attitudinal context for
improving their economies and the living standards of  their residents.

You can access or download
full reports and presentations
reviewed here from our Web
site at www.cprn.org

Fall 2003

(Continued on page 2)

"In Halifax, innovation in the areas of  economic and community
development has occurred in the context of  a growing appreciation of
the limits of  the existing provincial legislative framework."
 (2003,  p. 39)
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The literature review uncovers seven “building blocks” in
successful community-based innovation:

· The emergence of  local champions
· The formation of  institutional intermediaries
· A commitment to equitable participation
· A civic culture of  creativity
· The provision of  financial and technical resources
· Robust accountability mechanisms
· The development of  indicators to benchmark progress

“Finding all seven of  these in any city or community isn’t assured,”
says Bradford. “It requires a level of  maturity and the dynamic
interplay of  three forms of  social learning: civic, administrative
and policy.”

The paper presents 11 case studies of  mid-sized cities and smaller
communities here and abroad recognized for their creative
response to today’s challenges. The cases include rural or remote
communities (e.g., Kelowna, B.C., North Jutland, Denmark), older
industrial centres (e.g., Halifax, N.S., Dublin, Ireland), and
geographically dispersed regions seeking to build knowledge-
intensive clusters (e.g., Saskatoon, SK., Portland, Oregon). The
paper highlights their commonalities and key differences.

What they share, above all, is an effort to build from within – to
grow local assets and exploit local advantages. The dynamics of
innovation are also the same, combining bottom-up strategies with
top-down support from higher levels of  government. Each of  the
national systems, however, creates its own context for local
initiatives – enabling or constraining them.

“In Canada, for example,” says Bradford, “federal and provincial
governments have not fully appreciated the interdependence of
economic and social investments in building strong communities.”

“If  community-based innovation is to be sustainable then all levels
of  government have a role to play based on what they do best.”

Bradford calls this multi-level governance, with each government
active in areas where it has a “comparative advantage”.
Municipalities convene the actors for partnerships, undertake land
use and development planning, engage other local authorities, like
school boards, band councils and social service agencies, secure
upper level support and ensure it fits with local conditions. Senior
level governments supply resources to local actors for building
infrastructure, help transfer best practices and provide the
financial and regulatory tools to ensure equity.

“We see a number of  promising initiatives of  this kind across the
country today, ranging from urban development agreements
to strategies to combat homelessness,” Bradford says. “They
deserve careful study and further policy support.”

Major social, economic and demographic
changes in recent years have had an impact on
Canada’s labour market and promise to alter its
structure further in future. Some of  these
changes are welcome, some accentuate inequality
or create worrying shortages of  skills and
experience.  Some examples:

Globalization – Free trade and higher mobility
of  capital, highly-skilled workers, highly-skilled
jobs, and corporations themselves, have boosted
the importance of  competitiveness and
workplace practices. Globalization has increased
opportunities for high-skilled, high paid work,
but it has also increased wage inequality between
lower and higher skilled workers.

Demographic change – Labour force growth
has slowed and a retirement bulge looms. We
increasingly look to immigration to meet the
demand for skilled workers and to support
economic growth.

Technological change – Technological change,
too, increases the demand for highly skilled work
relative to less skilled work. But left behind are
significant numbers of  workers in low-paid jobs,
without representation, and with poor prospects
for improving their conditions of  work, despite
the fact that many are highly educated.

Labour market policies need to take the
implications of  changes like these into account.

In Changing Labour Markets: Key
Challenges Facing Canada, a paper prepared
for Human Resources Development Canada,
CPRN President, Judith Maxwell, and Work
Network Director, Ron Saunders, examine these
forces of  change, identify some of  the labour
market challenges to which they give rise and
some of the questions they raise for public
policy.

Changing Labour
Markets, New
Challenges
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Fresh Ideas Campaign

CPRN’s network of  friends extends coast to coast.  Judith Maxwell and I were in
Vancouver in early October to meet with CPRN’s stakeholders there. The trip was an
excellent opportunity to share CPRN’s latest research and get caught up on

developments in British
Columbia.

Judith started her trip in
Victoria, where she had
an opportunity to meet
with several senior
officials.

In Vancouver, Peter
Bentley, the Chair of
Canfor Corporation,
hosted a private dinner at
the Vancouver Club for
16 of  CPRN’s old and
new friends. Similar to
events hosted in other cities, the dinner discussion focused on
CPRN’s report: “Citizens’ Dialogue on Canada's Future: A 21st
Century Social Contract”.

On October 7th,
Judith was the
keynote speaker

at a Vancouver Board of  Trade luncheon. Judith’s speech on early childhood
development, “Children are Everybody’s Business”, resonated with the 140 people
in attendance. Judith emphasized how important it is for Canada to give its
young people the best start in life, and the crucial role that family, community,
governments and the private sector have to play. The lunch was sponsored by
our friends at Ray & Berndtson/Tanton Mitchell and Human Early Learning
Partnership (HELP).

On the final day of  the trip, Janet Austin, CEO of  the YWCA of  Vancouver,
hosted a forum on the issue of  ‘vulnerable workers’.  Over 25 representatives
from career placement centres, non-profit groups and HRDC came to share
their experience and knowledge. Judith’s presentation drew on her paper “Smart
Social Policy: Making Work Pay” and recent research by Ron Saunders, Director
of  CPRN’s Work Network.

It was clear by the end of  the trip that Judith Maxwell and CPRN are definitely
a key resource in British Columbia for those working to help make Canada a
more just, prosperous and caring society. To our friends out west, we say
“thank you”.

CPRN: Networking in British Columbia

Janet Austin, CEO, YWCA of  Vancouver, with
Judith Maxwell following the forum
on vulnerable workers.

– Pamela Miles, Vice-President, Development, CPRN

The host of  the Vancouver dinner: Peter
Bentley, Chair of  Canfor Corporation.

A few of  the guests at the dinner hosted by Peter Bentley: (left to right):
George Hungerford, Partner, Fasken Martineau, Jane Hungerford,
Janet Austin, CEO, YWCA of  Vancouver, Penny Ballem, Deputy
Minister, Health Planning and Service, Government of  BC, Eva Kwok,
Chair & CEO, Amara International Investment Corp., Judith Maxwell,
President of  CPRN, and Kyle Mitchell, Partner, Ray & Berndtson/
Tanton Mitchell.
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A Viable Non-profit Sector – Professional
Fundraisers the Key

A path-breaking survey of  Canadian professional charitable fundraisers points the way to measures to strengthen the
fundraising capacity of  the crucial non-profit sector.

The survey, undertaken by the Association of  Fundraising Professionals (AFP) and the Canadian Policy Research Networks
(CPRN), is the first comprehensive look at the fundraising profession in Canada.

A Portrait of  Canadian Fundraising Professionals, written by CPRN researcher, Kathryn McMullen, presents data on the
demographic make-up of  the profession, its working conditions and career prospects, and draws a portrait of  the growing
number of  non-profit organizations active in fundraising activities.

Canadians today rely on non-profit organizations to deliver an increasing range of  essential goods and services. But public
sector cutbacks have left the non-profit sector facing increasing demands with diminished resources. This leaves non-profit
organizations more dependent on fundraising than ever before. Despite that, we know very little about the professionals charged
with that task. This new study addresses the knowledge gap.

The rapid growth in fundraising
activities by non-profit
organizations, the author
argues, has created a
“segmented labour market”.
This is characterized by an older
and more experienced group of
organizations, on the one hand,
and on the other, a group of
small organizations, new to
fundraising, and lacking
experienced staff.

“We find that many small
organizations new to the field,
especially in the social services
and arts, culture and humanities
sub-sectors, face tougher
challenges than older, larger,
well-established organizations,
many of  them foundations, and
often in the health and
education sub-sectors,” says
Kathryn McMullen.

Although a majority of  survey respondents are satisfied with their jobs, dissatisfaction with pay, workload, training and career
opportunities is significant among those working for small organizations. As an indication, less than half  of  recent entrants
to the field thought they would still be working as a fundraiser in five years time.

(Continued on page 5)

 

Strongly 
Disagree/ 
Disagree 

Neither 
Agree/ 

Disagree 

Agree/ 
Strongly 

Agree 

 
Respondents’ Views on Selected 

Policy Issues 
Percentage of respondents 

There is a need to establish standard rules for 
calculating and reporting fundraising costs 

 
3.1 

 
11.7 

 
85.1 

I am concerned about the ethics of some fundraising    
practices 

 
5.7 

 
15.9 

 
78.4 

It is easy to find clear information about government  
legislation and regulations affecting fundraising 

 
17.4 

 
15.6 

 
67.0 

A government ombudsman/ombudswoman is 
needed to receive and investigate public complaints  
about fundraising activities 

 
 

12.8 

 
 

34.0 

 
 

53.2 
Individuals entering the fundraising profession should be 
required to complete a core set of fundraising courses 

 
22.6 

 
24.2 

 
53.2 

There is a need for greater regulation of fundraising 
practices 

 
15.4 

 
32.3 

 
52.2 

Governments should pay more attention to auditing  the 
fundraising practices used by organizations 

 
15.6 

 
36.2 

 
48.2 

If faced with ethical question or dilemma, I know 
where I can go for help to solve the situation 

 
44.0 

 
29.7 

 
26.3 

Fundraising is hampered by too much government  
regulation and ‘red tape’ 

 
33.9 

 
41.7 

 
24.4 

Mandatory certification for all persons employed as  
fundraisers should be phased in over the next five years 

 
46.1 

 
33.4 

 
20.6 
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Many of  us would argue that the spread of  information
and communications technology has been good for
democracy. This is so because information and
channels of  communication are more accessible today
than ever before. The public at large is less dependent
on those who once used control over information as a
source of  political power. And, a highly educated public
has never been better equipped to assess the value of
the information available.

The result is what might be described as a more
“politically literate” population, determined to express
its opinions and confident that they deserve a
respectful response, not just during elections, but on
the issues of  the day.

How does the new reality fit with our traditional,
representative democracy? What are its implications for
MPs and MLAs? What kind of  parliamentary reform
does this technological revolution demand?

Arthur Kroeger, Chair of  CPRN’s Board and a highly
respected former deputy minister of  several federal
departments, tackles these questions in a speech he
gave to the Crossing Boundaries Conference in Ottawa
in May 2003.

Contrary to the glib suggestion that the public is
disenchanted with politics these days, Kroeger sees a
public actively interested in direct political participation.
What troubles him is the apparent lack of  response
from traditional representative institutions.

You can access or download a copy of  his Notes for a
Speech to a Panel on Parliamentary Reform and
Digital Democracy from our Web site.

Information
Technology,
Democracy and
Parliamentary
Reform

“Clearly, this is of  great concern to us as a
profession,” says Dianne Lister, former President of
The Hospital for Sick Children Foundation and
former Chair, AFP Canada Council. “The survey
findings provide a basis for developing policies to
address professional and workplace issues and to
strengthen the sector’s capacity to attract and retain
the professional fundraisers on whom it depends.”

Among the report’s recommendations:

• Professional organizations, like the AFP,
should expand their outreach and education
programs to reach paid fundraisers in small
organizations.

• Professional organizations should develop
training packages especially for the needs of
new entrants to the field at a reasonable
cost.

• Special outreach and education programs
should be developed for boards of
directors.

• Employers should undertake reviews to
ensure competitive pay and benefits.

• Employers should address intrinsic job
conditions like flexible working conditions,
communications, good working
relationships, fairness and respect and
opportunities for professional training.

• A human resources sector council should
be created for the non-profit sector to
address collective challenges.

“The public interest in a financially viable non-profit
sector coincides with the professional interest of
fundraisers in creating better opportunities for
training and career advancement and a satisfying
work experience,” Lister says. “We look forward to
building the kind of  professional environment that
will attract and keep the best talent available to this
crucial field.”

The survey was conducted through the support of
the AFP Foundation for Philanthropy – Canada, AFP
International Headquarters, AFP Greater Toronto
Chapter, AFP Calgary Chapter, The Hospital for Sick
Children Foundation, DVA Navion, Ketchum Canada
Inc., Anne Moore & Associates and an anonymous

donor.
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Evaluating Public
Involvement
Public engagement initiatives can serve a multitude of  purposes.

They can be seen as a means of  gathering intelligence in support
of  more effective policies and programs. They can be seen as a
means of  exerting influence on government, of  taking part in the
shaping of  our common future. They may provide an opportunity
for networking and sharing knowledge among a variety of
interested parties, from policy wonks and academic experts to the
citizen-participants. The list could go on. The importance you
attach to any one aim depends on your relationship to the
process, but none are unimportant.

Clearly, evaluating the success of  an exercise in public
engagement is a complex affair. Yet, for many participants the
exercise isn’t over until a transparent and effective evaluation has
been completed. Without such an assessment a public now eager
to participate could become disenchanted and reluctant to take
part in what may appear to be just another hijacking of  the
democratic process.

For organizations, like CPRN, who are pursuing a public
involvement agenda, the need to develop a strong evaluation
model is urgent. To this end, CPRN agreed to coordinate a
workshop to examine the literature on evaluation of  public
involvement activities and to share experiences among groups
active in the field.

The workshop, held in Ottawa in February 2003, brought
together a group of  20 representatives from the private sector, six
federal government departments and four NGOs.

The report of  the workshop proceedings and two of  the key
background documents are now posted on our Web site.

You can access from our Web site A Report on the Workshop on
Evaluation of  Public Involvement Activities, a  presentation of
Evaluating Public Participation Programs – One evaluator’s experience, by
Jane Cooper, Cooper & Associates Research, and a paper by
Abelson J, Forest P-G, Eyles J, Smith P, Martin E, Gauvin F-P,
entitled Deliberations about Deliberative Methods: Issues in the Design and
Evaluation of  Public Participation Processes (printed in Social Science
and Medicine 57 (2003)).

Citizen
Involvement
in Healthcare
Policy
“The legitimacy and sustainability of  any
major public policy decision increasingly
depends on how well it reflects the underlying
values of  the public.”

So begins an article for the British Medical
Journal by Judith Maxwell, Steven Rosell and
Pierre-Gerlier Forest. It describes the
innovative citizens’ dialogue conducted by
CPRN and Viewpoint Learning for the

Romanow Commission. The dialogue had a
significant impact on the commission’s
conclusions and is seen as a model for the
role of  citizen engagement in resolving
complex policy issues.

You can access “Giving Citizens a Voice in
Healthcare Policy in Canada” from our
Web site.
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A dated social policy, based on 30 year-old assumptions,
hurts Ontario’s workforce, its economy and its aging
citizens. The province needs a “new logic” that fits
government action to the actual patterns of  its citizens’
lives today.

That’s the advice CPRN’s President, Judith Maxwell,
gave to the Panel on the Role of  Government, and
outlines in a paper released in September. In The Great
Social Transformation: Implications for the Social
Role of  Government in Ontario, Maxwell describes
the tremendous changes in
Ontario society over the past
thirty years. Those changes
that have rendered social
policies designed in the
1950s and ‘60s inappropriate
to the way Ontarians live
today.

“Changes in the shape of
our families, our work habits,
our community life and in
the roles markets and
governments play have all
shaken the assumptions of
the post-war era,” Maxwell
says.

Maxwell argues that the
post-war social contract was
based on two core
assumptions – families with
a single breadwinner, and a
full employment economy
promising life-long jobs with
a single employer. By contrast, today’s work experience
involves several employers and a need for continual
upgrading of  skills. Families, on the other hand, now rely
on the incomes of  both parents, and even then two
incomes may not be enough to raise a family above the
poverty line.

Ontario Needs Policies for
New Social Reality

These changes, in turn, have enormous implications for
caregiving at both ends of  the life-cycle, for children and
aging adults. Add to all this the reality of  a far more
diverse society, and the implications for social policy are
both obvious and challenging in their complexity.

“As governments have retrenched and reliance on markets
has grown, families and individuals have been exposed to
more risk,” says Maxwell. “At the same time, the systems
for sharing risk have been weakened, or have not adapted
to changing circumstances.”

“We need to re-examine our expectations of
individuals, families, communities, markets and
government in the light of  the great social
transformation of  the past three decades. We
need to find the right ideas for a healthy
society in the future.”

Maxwell reviews new ideas emerging in three
areas of  public policy, in particular:

· families with children;
· adults earning low wages; and,
· ageing Canadians.

She finds that these new ideas “all require social
investments which will generate higher rates of
productivity growth in the future” – in early
childhood services, in compensation for low-
paid jobs and in social supports for elderly and
disabled people.

“When baby boomers reach their “older
elderly” years, their needs will only be met if
society can produce rising living standards at a

time of  slower growth in the labour force,” Maxwell says.

“This requires investment, today, in children, youth, and
young families to the point where they can be effective in
their work, family and civil society roles. This reciprocity
between young and old is fundamental to the well-being
of  Ontario citizens in the coming decades.”

"Men and women, parents and non-parents face a
serious time crunch as they balance work, study, and
family responsibilities." (2003, p. 12)
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Bell Canada Enterprises (BCE) is Canada’s largest
communications company, providing both wired and
wireless services, internet access (25 million customer
connections), television and print media and a variety of
related consulting services.

As one of  the country’s leading corporations, its human
resource practices are of  special interest. In that regard,
the latest addition to CPRN’s innovative Web site on the
state of  Canada’s workplaces – www.jobquality.ca – is an
interview with Mary O’Hara, Vice President, People
Development, at BCE.

O’Hara talks with Work Network Researcher, Richard
Brisbois, about the challenge of  aligning a business’ human
resource strategy with its business strategy. Of  particular
note is Bell’s highly accessible e-learning program, “Click
and Learn”. The program experienced an astounding
70,000 registrations in its first 6-7 months. You can read a
transcript of  the interview on the jobquality Web site.

While visiting jobquality.ca, please take the time to
fill out our new survey. It asks you to rate your
working conditions using identical questions to
earlier surveys elsewhere in Canada, in the U.S.

JobQuality.ca Update
and in 15 European countries. We will soon be adding new
data to the site that provide international comparisons of  job
quality. This will provide you with a basis for comparing your
workplace with those not only in Canada, but abroad.

Jobquality.ca remains one of  the best single sources of  data
on the state of  the Canadian workplace. There are dozens of
indicators of  job quality, broken down by industry, firm size,
region and other variables. Compare your workplace with
others in the same business across the country. See how you
stack up. Pay us a visit at www.jobquality.ca

Jobquality.ca is currently sponsored by Alberta Human
Resources and Employment, The Atkinson Charitable
Foundation, Bell Canada, the Business Development Bank of
Canada, the Canadian Labour Congress, and Ouimet Cordon
Bleu inc.

Previous sponsors include the B.C. Public Service Employee
Relations Commission, Health Canada, the B.C. Industry
Training and Apprenticeship Commission, the National
Managers’ Community, Syncrude, and the Treasury Board of
Canada Secretariat.

JobQuality.ca

Job Quality On-line Surveys Interviews

Employer's Toolkit News Articles Research Reports

Update Me Related Links Sponsors

Welcome to www.JobQuality.ca

JobQuality.ca is a one-stop, regularly
updated, user-friendly source of information

on the quality of employment in Canada.
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On the Net and In the Media

Our print media monitoring service tells us stories about
CPRN have appeared in daily newspapers, community
newspapers and magazines on 324 occasions in the past 12
months, reaching a potential cumulative audience of  almost
39 million readers! Coverage on TV, radio and on-line, of
course, greatly adds to that number.

Summer, however, is a traditionally quieter time for CPRN in
the news, and this past summer was no exception.

Judith Maxwell appeared in Progress Magazine, and an
article she co-wrote with Steven Rosell and Pierre-Gerlier
Forest appeared in the British Medical Journal (May 2003)
and in the French language journal Éthique publique (avril
2003). Her paper, The Great Social Transformation: Implications for
the Social Role of  Government in Ontario provoked columns by
Murray Campbell in the Globe and Mail and by Carol Goar
in the Toronto Star, a front page article in the Ottawa
Citizen, and interviews on CBC Television (Newsworld),
CTV, Radio CKLW Windsor, and Radio CJBK London.
Judith also wrote a short piece for CBC Radio’s
Commentary, heard on CBC stations coast to coast. She and
CPRN got positive write-ups in The Hamilton People
Report.

In the Family Network, Jane Jenson appeared on Télé-
Québec’s 1045 rue des Parlementaires and in Capital

News On-line. Her views on redesigning the social
architecture were featured in the European magazine,
l’Hebdo. Neil Bradford’s Cities and Communities That
Work received positive reviews in The Hamilton
People Report and in Novae Res Urbis (formerly the
GTA News).

The Public Involvement Network’s report on the social
contract dialogues got further coverage in the Globe
and Mail, and Reality Check, as well as on the Web
in the international Deliberative Democracy
eBulletin and The Dialogue to Action Initiative.

In the Work Network, the Kitchener-Waterloo
Record covered a speech by Ron Saunders on
vulnerable workers. The Network’s work on gender
differences in the workplace appeared in a series in the
Globe and Mail. An article on the paper, A Portrait of
Canadian Fundraising Professionals ran in the Canadian
Fundraiser.  The Globe and Mail also prepared a
good guide to the Network’s special Web site,
jobquality.ca. The Work Network’s research also received
a plug in the Hamilton People Report. An article
featuring Research Associate, Graham Lowe, appeared
in the Globe and Mail. Graham was also featured in
articles in the Barrie Examiner, Edmonton Journal,
Globe and Mail (2), and National Post.

www.e-network.ca   News on your Desktop
Receive weekly notification of the latest
publications, speeches, articles and
presentations from CPRN researchers.

All of them available free for downloading
from the CPRN Web site.

e-network
TEXT version

We also provide a
text only version of

e-network that
displays no images,

special fonts, or
hyperlinks.

e-network
HTML version

We provide an
HTML version of

e-network that is
capable of

displaying as a Web
page.

sign up today by visiting
www.e-network.ca
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People
We have said goodbye to three colleagues this Fall. Sandra
Zagon (left), Project Manager, Public Involvement
Network. Sandra joined CPRN in 1999 and built two vast
networks: one to develop the Citizens' Report Card on the
Quality of Life in Canada and the other to connect policy
makers and practitioners in public involvement. Sandra has
retired from the Federal Public Service after 32 years.

Mary Pat MacKinnon (right), Director, Public
Involvement Network. Mary Pat's time at CPRN has
been  productive, in particular, designing and directing
the citizens' dialogue on Canada's social contract.
Thanks to her leadership, the Network is stronger than
ever. Mary Pat will be pursing new opportunities in
public policy.

We  welcome Vesna Duricic (left). Vesna
is providing temporary help to the Work
Network. We also welcome Suzanne
Taschereau (right), Senior Advisor,
Public Involvement Network.

Kathryn McMullen, Senior Research Analyst,
Work Network. Kathryn is a remarkable
researcher, writer and editor. She has published
five major papers and has done impressive
work on technology, training and workplace
issues, on school to work transitions, and, most
recently, on public education and the voluntary
sector. Kathryn has rejoined Statistics Canada.

As part of  our ongoing government interchange
program, we welcome Judy Watling, in the position of
Assistant Director, Public Involvement Network. Judy
was previously Senior Director, Results Management
Strategies Division with Treasury Board of  Canada
Secretariat. As well, we welcome Patrice de Broucker,
Senior Research Analyst, Work Network. Prior to joining
CPRN, Patrice worked at Statistics Canada's Centre for
Education Statistics.
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Sponsor Corner

Power Corporation of  Canada is a Canadian leader in
philanthropy.  Since CPRN’s early days in 1996, Power
Corporation has made an annual contribution in support of
CPRN’s operation and recently confirmed a five year
commitment to CPRN’s Fresh Ideas Campaign – our national
$4 million fundraising campaign.

Power Corporation is a diversified management and holding
company with controlling interest, through Power Financial
Corporation, in several well-known Canadian companies:
Investors Group Inc., Mackenzie Financial Corporation,
Great-West Lifeco Inc., Great-West Life Assurance
Company, London Life Insurance Company and Canada Life
Assurance Company.  Through Gesca Ltée, Power
Corporation owns La Presse, a Montreal daily newspaper,
and six other daily newspapers in Quebec and Ontario.  In
Europe, Power Corporation has investments in the media,
energy, water, waste services and specialty minerals industries
through the Pargesa group.

Last year in Montreal, Paul Desmarais, Jr., the Chairman
and Co-CEO of  Power Corporation of  Canada, hosted a
dinner for CPRN.  When asked why he thinks CPRN is
important to Canada, he replied, “CPRN is a leader in
helping to shape the Canada we want for our children.
Canada’s future depends on organizations like CPRN
and I am very pleased to be associated with such a
thoughtful organization.”

CPRN is delighted to have such long standing support from
Power Corporation whose leadership obviously
understands how important it is for a non-profit to receive
annual undesignated contributions.  For this, CPRN says
thank you!



12 www.cprn.org

Judith Maxwell
President

Tell us the truth, please

President's Commentary

Canadian Policy Research Networks – 600-250 Albert Street, Ottawa, ON  K1P 6M1 Tel: (613) 567-7500 – Fax: (613) 567-7640

After a year full of  provincial
elections, we find that new
governments face old challenges. The
pattern is that the new party in power
commissions a financial review and,
lo and behold, the fiscal situation is
much worse than the previous
government reported. Why aren’t we
given the news before we vote?

Almost all the provinces face serious
fiscal constraints. Current year
deficits are much higher than
predicted and debt burdens are
heavier. All this after 10 years of
serious budget cutting and
declining government services.

All the new governments taking
office this year are under
tremendous pressure to make
government services function
better. Health care is always at the
top of  the list, but education, child
care and basic infrastructure are
also pressing.

In the past six years, billions of
federal and provincial dollars have
been poured into health care, which
starved education and social services.
Yet, education, child care, libraries,
and social services are the most
productive investments to make in
order to improve health.

While poverty rates have been falling
in response to the stronger economic
growth of  recent times, the social
deficits in the country are not going

away.  Sixty percent of  the

immigrant children in British Columbia
are dropping out of  secondary school
because they have not acquired the
language and social skills they need to
thrive in school!

What is the taxpayer to make of  all
this? How can he or she find out
whether a government is being fiscally
prudent? If  the true financial picture is
only revealed after she casts her vote,

how can her vote be anything but a
stab in the dark?

Citizens expect a high degree of
transparency.  They want to know
where the money goes and how much
is left over, after all taxes are collected.
This should be easy. Just tell us the
truth.

Citizens also demand accountability:
Did the government do what was
promised? Are we getting value for

money? How does our performance
compare with other provinces or
countries? These questions are harder
to answer, but worth the extra effort.

Yet, efforts at accountability remain
feeble at best. The federal and
provincial governments fight about
what should be reported to citizens.
And the citizens lose every time:

• Provinces resist giving the
proposed Health Council of
Canada the real power it would
need to be able to answer
citizens’ questions on health
care.

• With each new federal-
provincial agreement involving
federal transfers to provinces or
to individuals, there is strong
resistance to reporting the facts
in a consistent fashion. Three
examples include Labour
Market Development
Agreements, National Child
Benefit investments, and the
performance indicators
promised in the last two Health
Accords.

Politicians lament the decline in trust.
Policy elites are appalled at the decline
in voter turnout for elections. Yet,
credibility and trust begin with
transparency and accountability. Let’s
begin by telling the truth about the
state of  the finances.


