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Efficiency

ur mission is to create knowledge and lead public
debate on social and economic issues important
to the well-being of Canadians. Our goal is to help
make Canada a more just, prosperous and caring society.
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CPRN’s trademark is its ability to help policymakers and
citizens debate the beliefs, values, frameworks, policies,
programs, and “ways of doing” that will help the country
to cope with social and economic transformation.
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CPRN fosters integration in a world that is increasingly
fragmented by discipline, jurisdiction, language, and culture.
It has unique process skills for shared learning, which shape
the way research is performed and the way the results are
communicated. It is a neutral space, where diverse groups
of people can reflect, collaborate, and struggle with their
differences in order to arrive at new understandings and
identify common ground.
CPRN’s leaders are dedicated to generating constructive
suggestions, based on strong analysis and a pragmatic
understanding of what is possible in an imperfect world.
CPRN is independent. It is a nonprofit organization with
charitable status. It acquires its funding from diverse
sources – federal and provincial governments, foundations,
and corporations. This diversity ensures that no single voice
dominates the research. The Board of Directors ensures
good stewardship of these resources.
CPRN is cost-effective. Projects are ambitious in their scope,
but costs and risks are spread across a number of funders.
Overheads are minimized and start-up times are limited by
attracting expertise from universities, think tanks, and other
organizations. Dozens of people volunteer their time to
participate in the governance and the research process.
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PRESIDENT’S MESSAGE
Efficiency: End, Means or Tool?
Have you ever seen an old barn tilted out of line by the
wind and rotting rafters? This is what is happening to
Canada’s welfare diamond.
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Judith Maxwell

The welfare diamond represents the division of labour
among state, market, community, and family. When the
state withdraws, it puts pressure on families, communities,
and market to take on additional responsibilities, and the
diamond tilts one way. When the market expands, it
places new demands on families, state, and communities,
and it tilts another way. Each of the points on the diamond
is driven by its own forces – the market by commercial
transactions, the family by kinship ties, the community
by voluntary ties of solidarity, and the state by solidarity
and risk pooling (Jenson). Yet all four share the same
social space and all have impacts on our well-being.

The Responsibility Mix
Family:
Reciprocity of kin

Government:
Solidarity,
risk pooling

Community:
Collective action

Market:
Commercial transactions

The realignment of state and market over the past 20 years
has bent the welfare diamond out of shape in several ways.
And one of the reasons for the distortion is confusion over
the meaning of efficiency.
In this message I want to explore what efficiency does –
and could – mean.

Efficiency – End or Means?
Plato: The purpose of efficiency is virtue.
Janice Stein: When we define efficiency as an end,
divorced from its larger purpose, it becomes nothing
less than a cult.
Joseph Heath: Efficiency is not necessarily a cold,
calculating virtue, nor is it merely a mask for selfinterest. Efficiency is a noble, humanistic value....
As the quote from Plato indicates, the place of efficiency
in any society is not a new issue. Yet, it is getting new
attention now.
Janice Stein’s 2001 Massey Lecture was entitled The
Cult of Efficiency. She argued that we have made efficiency
a purpose rather than a means to an end. Decisions
made with the rationale of efficiency for a government
or a business may turn out to be inefficient for society
as a whole. This is seen when we look at the impacts
on communities and families. But sometimes, the
inefficiency hits the very government or business that

made the decision in the first place. In our terms, they
have not anticipated the dynamic interaction within the
welfare diamond.
I want to illustrate these impacts by drawing on a range
of experiences and then highlight the policy challenges
we need to address in coming years.
Efficiency measures may increase costs. When the
federal and provincial governments had to beat their
deficits, they cut spending. They stopped doing things
they used to do, such as enforcing regulations and
financing social housing. When responsibility for building
low-cost rental housing was left to private markets,
the market produced very little new affordable housing
because the returns were not high enough to attract
private capital. When governments ran out of social
housing units and sent social assistance clients into the
private market to find housing, they found their welfare
costs were rising as rents climbed. Now governments
are called on to increase social assistance rates, support
homeless shelters, and increase policing because so
many people have been stranded without access to
affordable housing.
Federal Crown Corporation President

“CPRN’s momentum and research outputs are
maintaining a strong presence on the national,
and increasingly on the international, policy
research scene. Broadly speaking, the research
networks on the themes of family, work and
health continue to have universal appeal
and relevance.”
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Failures to invest in innovative programs. Funding
pressures in education systems have led to retrenchment
on everything from textbooks to teacher’s salaries.
Richard Tremblay of the Université de Montréal and his
colleagues tested an early intervention for “disruptive”
kindergarten boys in low socio-economic areas of Montreal.
A random sample of these boys and their families
received two years of training to help the boys manage
their anger and learn prosocial skills (at a cost of $2,000
each), the others did not. A decade later, the high school
drop-out rates of the boys who received the training
were half (11 percent) the rates of the control group
(22 percent). Their track records on substance abuse,
physical aggression, vandalism and theft were also much
better. But Tremblay says that primary schools in Montreal
and elsewhere are not investing in this early intervention.
Efficiency can mean doing things differently. Earlier
this year, the CPRN and the Romanow Commission on
the Future of Health Care in Canada invited 500 randomly
selected citizens to join a series of day-long dialogues on
the future of health care. When presented with choices
for the future, 8 out of 10 opted for primary care reforms
that would create multi-disciplinary provider networks –
doctors working on a team with nurses, pharmacists and
other professionals to serve a roster of patients. Citizens
were prepared to give up some freedom (that is, to sign
up with one team for a year, to see the nurse for routine
care, to take more responsibility for their own health),
as a trade-off for improved access and higher quality
care. They opted for these changes for efficiency
reasons – better access and quality without increasing
long-term costs.

Raising wages can create efficiency and be a win-win
situation for employers and workers. When the City of
Baltimore enacted a Living Wage requirement, employers
bidding on municipal contracts had to raise the wage by
35 percent, from $4.94 to $6.66 per hour. But it turned
out that workers’ behaviour changed when they earned a
higher wage. Turnover declined, so the costs of recruiting
and training staff fell. And second, employers were able
to get more done in an hour because people were a)
more experienced, and b) more willing to work hard.
These efficiency gains were large enough to offset the
cost of the 35 percent increase in the hourly wage.
Employers and workers were better off, and claims on
government social programs were reduced.
Families may mean different things by efficiency
than markets. My cousin Susan was a credit officer
in a chartered bank with 20 years of service and a long
commute to work. Last year, she downshifted. She left
her job to look after her two school-age children. The
family income was cut in half, and her full-time caregiver
was laid off. She now does her own cooking and shops
at garage sales. So the GDP has gone down (a little bit),
and the bank lost an experienced officer. But Susan and
her husband opted for efficiency. They are happier, the
kids are doing better at school, and she is doing more
volunteer work. Quality of life trumped standard of
living. Market loses, family and community win.
What lessons can we learn from these examples?
First, we see the total interdependence of state, market,
family, and community. A decision in one domain
spills over to all the others. Sometimes the spillovers are
win-win propositions; often there is a winner but also a
loser; and sometimes everyone loses – witness the costs
of homelessness.

Federal Agency Head

“The work of CPRN is important in sustaining
public debate on current and upcoming policy
challenges facing our nation. Your success in
communicating the information to a broad
range of stakeholders is evident.”
Second, in the rush to shrink the state and expand the
role of markets, some mistakes have been made. While
some of the impacts are becoming obvious today, others
are still hidden and will not show up for another 20 years
or so, when we see the outcomes for children born in
the 1990s and 2000s.
Families have coped remarkably well with the extra
challenges created by less government and more market
dominance. But, as one social service worker said at a
recent Queen’s University conference: “We now make
it as difficult for people to have children as we possibly
can.” That is why more couples are deciding not to have
children, or to have only one. At current fertility rates,
children and young adults up to age 24 will account for
only 26 percent of the population in 2021, down from
48 percent in 1971. No wonder that the population is
ageing and that economists anticipate labour
shortages ahead.
So now is the time to evaluate the results of the great
shift in the roles of state and markets, and determine
where we need to make some course corrections.
Joseph Heath says: “As long as efficiency remains a
central value in our culture, then the basic institutional
blueprint for Canadian society... is unlikely to be
improved upon.... Any improvement is likely to be
in the details” (2001, p. 306).

These details will matter enormously to the well-being
of families and their children – the Canadian citizens
of the 21st century. The goal should be to align
interests – state, market, family and community – to
promote an efficient society that produces desirable
outcomes in all sectors.
We at CPRN are here to suggest the fresh ideas that
will improve the institutional blueprint for Canadian
society, and bring that welfare diamond into better
alignment. Old barns with new rafters can serve their
owners well.
In the coming year, we hope to launch new studies
on the re-design of social policies, on the best ways
to adapt to an ageing workforce and an ageing
population, and on improving the accountability
of the health care system. And work continues on
the many themes outlined in this Annual Report.
One of our key research tools will be to compare
the evolving policy practices across countries and
provinces, since all jurisdictions in the OECD
face similar challenges.
A second important tool will be to involve Canadians
in dialogue on these and other topics so that they, as
taxpayers, consumers, and members of the Canadian
community can think through the trade-offs and
decide what an efficient society should look like.
As Janice Stein has said: “What is important is
inclusive... public conversation, first about values
and only then about choice, first about ends and
only then about means, and first about purpose
and only then about instruments” (2001, p. 226).
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CPRN’s experience to date with these public conversations
shows that Canadians are passionately practical about
these issues. As taxpayers, they have a strong sense of
the constraints. As workers and investors, they know the
value of markets. And as citizens, they know the value
of collective action. When we listen to them

struggle with the trade-offs, we see efficiency emerge
as the noble, humanistic value societies have aspired
to since the Greeks.
Living up to that noble value is our shared challenge
as Canadians.
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WHY EFFICIENCY?
We chose “efficiency” as this year’s theme, not
to shock those of you who are used to it being
used in too narrow a sense, but to reclaim it.
As Janice Stein points out in The Cult of Efficiency,
efficiency cannot be divorced from the ends it serves.
Yet, all too often, efficiency is confused with simple
cost-cutting. Take our health care system, for example.
Cutting costs can lead to poor health outcomes – waiting
lists, overcrowding, stressed-out health care workers,
even a parallel system for the well-to-do. Since most
Canadians want a universal, accessible public system
of health care, this is clearly inefficient. An efficient
outcome cannot be one that offends our values.
Similarly, our common project as Canadians is to ensure
that each of us is free to take advantage of all the rights
and responsibilities, indeed, the benefits of citizenship.
It is inefficient for large numbers of Canadians to be
excluded and marginalized. True efficiency demands the
removal of the barriers to participation, on equal terms,
in our economy and society.

Staff celebrate CPRN’s 7th anniversary.

The Work Network team saying goodbye to Graham Lowe and a staff
member receives her Canadian Citizenship.

This is also why it is important for an organization to
articulate its values. Some changes – a fair policy on
parental leave, for example – may be costly from the
perspective of the fabled “bottom line,” but essential,
and efficient, from the perspective of organizational values.
CPRN believes it is time to put efficiency in its proper
place – serving people and not vice versa.

7

CORPORATE OVERVIEW
It has been another year of productivity and growth
for CPRN. We have added one more network (Public
Involvement), three new research directors (in the Health,
Work, and Public Involvement Networks), planted the
seeds of our Fresh Ideas Campaign, adopted a new logo,
launched a new Web site (jobquality.ca) and set new
records in terms of visitors to our main Web site and the
dissemination of our research. At the same time, we are
pursuing more efficient, more effective, ways of meeting
our goals. CPRN continues to transform itself.

Al MacKay

8

The 2001-2002 Annual Report – Canadian Policy Research Networks

Communicating Our Work
In publishing 23 research papers this year, as well as
more than 65 presentations, we are more than keeping
abreast of last year’s performance. This activity drew a
record 319,000 visitors to our Web site, up more than
50 percent over the year before. Visitors downloaded
more than 381,000 copies of our publications, almost
double the previous year’s number, a truly remarkable
indicator of the relevance of our research (all data refer
to the period July 1, 2001, to June 30, 2002). Our new
job quality Web site was also a big hit, attracting another
35,000 visitors between its launch in September 2001
and the end of June 2002.
A major redesign of our corporate Web site is well on
its way and we hope to have it up and running in early
2003. The new site will sport CPRN’s new look and will
present a much more user-friendly entry point to CPRN
and its research. We expect the changes to have a very
positive impact on the number of people who visit us
and make use of our work.

CPRN’s effort to disseminate the results of our work
does not stop there. The President, Network Directors
and other staff spend many hours a year making speeches
and presentations in a variety of venues, or delivering
private briefings to senior decision makers. They made
more than a hundred such appearances in 2001-2002.
CPRN also keeps in touch with stakeholders via a number
of periodical newsletters. Our weekly electronic newsletter, e-network, now boasts more than 4,100 subscribers,
up 30 percent over last year. They receive updates
on the latest publications and presentations by our
researchers, directors and staff, as well as other CPRN
news. Our quarterly newsletter, NetworkNews, with its
summaries of research reports, interviews, news of
CPRN people and activities, and regular President’s
commentary also attracts thousands of readers. Finally,
Policy Direct, our customized information service for
provinces, remains an important link with policy analysts
across the country.

CPRN Events and Publications for the period July 2001 – June 2002
July 13, 2001
An Analysis of Blockage to the Effective Transfer of Clients from
Acute Care to Home Care, Sholom Glouberman and Caryl Arundel

August 23, 2001
Attracting and Keeping Skilled Immigrant Workers in High Tech –
Lessons from Asian Computer Professionals, Badrinath Rao

TOP DOWNLOADS FROM THE CPRN WEB SITE, BY NETWORK

Toward a Common Citizenship: Canada’s Social
and Economic Choices, Judith Maxwell
Synergy,
Annual Report 2000-2001

Corporate

Transformation,
Annual Report 1999-2000

Rethinking Institutions for Work in the New Economy,
presentation by Judith Maxwell
Housing Affordability:
A Children’s Issue, Merrill Cooper

School-aged Children across Canada:
A Patchwork of Public Policies, Rianne Mahon

Family

How Families Cope and Why Policymakers Need to Know,
papers by David Cheal, Frances Woolley and Meg Luxton

What Is the Best Policy Mix for Canada’s Young Children?,
Sharon M. Stroick and Jane Jenson
Two Policy Paradigms: Family Responsibility and Investing
in Children, Caroline Beauvais and Jane Jenson

Knowledge Transfer in Practice,
presentation by Catherine Fooks
“Emerging Solutions”: Quebec Clair Commission
Report and Health Care Reform, Antonia Maioni

Health

Towards a New Perspective on
Health Policy, Sholom Glouberman
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Indicators of Quality of Life in Canada: A Citizens’ Prototype – Summary
of Results of Public Dialogue Sessions and Prototype of National Indicators
Asking Citizens What Matters for Quality
of Life in Canada – A Rural Lens, CPRN
Learning to Engage: Experiences with Civic Engagement in Canada,
Miriam Wyman, David Shulman and Laurie Ham

Public
Involvement

An Analysis of Blockage to the Effective Transfer of Clients from Acute
Care to Home Care, Sholom Glouberman and Caryl Arundel

Work-Life Balance in the New Millennium: Where Are We?
Where Do We Need to Go?, Linda Duxbury and Chris Higgins

Changing Government Workplaces,
Anil Verma and Zsuzsanna Lonti

Work

Quality of Work – Quality of Life,
presentation by Graham Lowe

Job Quality: The Key to Attracting, Developing and Retaining Workers of
All Ages, presentation by Graham Lowe
Creating High-Quality Health Care Workplaces, Mieke Koehoorn,
Graham Lowe, Kent Rondeau, Grant Schellenberg and Terry Wagar
0

September 10, 2001
A Literature Review on Youth and Citizenship,
Caroline Beauvais, Lindsey McKay and Adam Seddon

3,000

6,000

September 14, 2001
NetworkNews, Number 15

9,000

12,000

15,000

18,000

Peter Puxley

Supporting Our Research
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Aside from the role of our own communications vehicles,
CPRN’s work reaches a wider audience through the
attention we get from the mass media. We make special
efforts to persuade journalists of the importance of our
work and its impact on Canadians. In the past year,
CPRN’s researchers, directors and President received
coverage on radio and television, and in print and
magazines on more than 400 occasions. The coverage
included interviews, commentaries, panel discussions
and news stories in locations from coast to coast.
University Librarian

“I highly value your Web site and send my
students there whenever their research is
in the field.”
One of CPRN’s greatest strengths is its ability to create
a neutral space within which stakeholders, researchers,
funders, sponsors and other interested Canadians can
exchange views. Our commitment to deepen our
experience with citizen engagement, and the addition
of the new Public Involvement Network, will further
build on that strength.
During 2001-2002, we organized nearly 30 roundtables,
citizens’ dialogues and conferences. More than 1,100
individuals representing governments, the private sector,
the voluntary sector, the academic community and the
public at large took part in these events.
September 17, 2001, Ottawa
Roundtable – The “Canadian Diversity Model”: Making It Work

We have worked hard this year to make CPRN a better
place to work for our people, while increasing the efficiency
of our internal systems on which they depend.
Taking the organization’s financial systems to a higher
level of sophistication with a new accounting software
system proved to be a substantial challenge. The drive
to give us the capacity to better manage our fiscal affairs
had a large number of unanticipated detours. However,
by the end of the fiscal year a new system was in place,
which will make CPRN more businesslike in terms of
tracking and reporting its financial performance.
We decentralized responsibility for creating and
administering contracts back to the individual networks,
and better use of technology allowed us to reallocate
people to the expanding Public Involvement Network
and the Public Affairs team.
Another key concern was the workplace environment.
We developed a comprehensive set of policies and
procedures for incorporation into a new Human
Resource Manual. We improved the annual staff
performance review process, while job evaluation
and a salary scale review are priorities for the new year.
In 1999, CPRN received a $9 million grant from
the federal government. The terms of the grant require
an independent evaluation of “CPRN’s contribution
to inform public policy making, the appropriateness of
the current funding mechanism, and the success of the
organization in moving towards financial independence”
by March 2004.
October 1, 2001, Ottawa
Roundtable – Building Citizenship:
Governance and Service Provision in Canada

NGO Leader

“The CPRN Web site is excellent – well
researched papers – I’ll be adding a link
in our resources section.”
We have completed the first step in that evaluation
process. This past Spring, a working group led by Human
Resources Development Canada, with representation
from CPRN and the departments of Health Canada,
Canadian Heritage, and Treasury Board, produced a
Results-based Management and Accountability Framework
(RMAF). The RMAF establishes the criteria to be used
to measure CPRN’s performance. The evaluation will
begin in mid-2003.
CPRN also completed the corporate re-branding exercise
begun in the previous year. The fresh new logo and
colour scheme that you are seeing in this Annual Report
are complemented by the “Fresh Ideas for Canada’s
Future” signature line, which says in a very succinct way
what CPRN is all about.

October 5, 2001
Building Citizenship: Governance and Service Provision in Canada,
Jane Jenson, Jean Harvey, Will Kymlicka, Antonia Maioni, and
Eric Shragge, Peter Graefe and Jean-Marc Fontan

Saying Hello and Goodbye
An annual round of fond farewells and warm welcomes
seems to be a fact of life in a busy, dynamic think
tank like ours. 2001-2002 was a year of sad partings
and new beginnings.
Our Board of Directors welcomes Jim Dinning,
Munir Sheikh and Cynthia Williams, as new members,
while Avrim Lazar, Ed Waitzer and Denis Gauthier are
leaving the Board but will remain as Board Associates.
We welcome a new Director for our Health Network,
Catherine Fooks, a new Director for our Work Network,
Grant Schellenberg, and a new Director for our Public
Involvement Network, Mary Pat MacKinnon.

October 24, 2001
Work-Life Balance in the New Millennium: Where Are We?
Where Do We Need to Go?, Linda Duxbury and Chris Higgins
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Also joining us, a new senior researcher for the Family
Network, Beverly Boutilier, a new project manager
for the Family Network, Lynda Becker, new research
associates for the Family Network, Neil Bradford
and Leslie Seidle, and returning as a Senior Research
Analyst for the Work Network, Kathryn McMullen.
Iouliia Evitchenko becomes Financial Controller and
Lee MacPherson joins us as Financial Assistant.
Cheri Stewart is our human resources consultant and
Sue Horsley is the assistant. Denise Séguin is Executive
Assistant to the President, Pauline Bourque is the
new Administrative Assistant to the President’s office,
Leigh McGowan and Nandini Saxena join the Public
Involvement Network as contractors and Tanisha Stratton
was our summer intern.
We said goodbye to the Director of the Work Network,
Graham Lowe, to the Director of our Public Involvement
Program and Research Fellow, Karen Jackson, to the
Manager of the Family Network, Sharon Stroick
(Sharon becomes a Family Network research associate),
to the Manager of our Informatics team, Joe Peters, and
to our Financial Controller, Monique Strathern. They
are all sadly missed.
Also missed are the President’s executive assistant,
Annette Wilcox, our contract administrator,
Joanne Lauzon, our receptionist, Corey Ann D’Aoust
and Deepjot Sethi, Web Publisher Developer.

October 29, 2001, Ottawa
Roundtable – High-Quality Healthcare Workplaces

Current Administrative Staff Members:
Operations:
Al MacKay, Vice-President
Development:
Pamela Miles, Vice-President
Rebecca Marland, Fundraising Researcher
Public Affairs:
Peter Puxley, Director
Gisèle Lacelle, Coordinator, Publications
and Conference Services
Louise Coupal Jauvin, Administrative Assistant,
Public Affairs and Public Involvement Network
President’s Office:
Denise Séguin, Executive Assistant to the President
Pauline Bourque, Administrative Assistant to
the President and Vice-Presidents
Finance and Administration:
Iouliia Evitchenko, Financial Controller
Lee MacPherson, Financial Assistant
Cheri Stewart, Human Resources Consultant
Sue Horsley, Human Resources Assistant
Informatics:
Paul Mac Neil, Systems Administrator
Kevin Timms, Knowledge Architect
Shafiullah Jan, Web Publisher Developer

November 15, 2001, Edmonton
Workshop – Alberta Human Resources Employment Policy

THE FRESH IDEAS CAMPAIGN
Pamela Miles
This has been an eventful first year for our development
efforts. Plans for a major gifts fundraising campaign
are now in place. Pamela Miles, the new Vice-President
of Development, has been working with the Board’s
Campaign Committee to diversify CPRN’s funding base
and increase contributions from the private sector – one
of the key recommendations of the 1999 External Review.
The Fresh Ideas Campaign, named in recognition of
CPRN’s role in creating fresh ideas for Canada’s future,
got a kick-start with 100 percent participation from
CPRN’s Board of Directors, Campaign Committee
and senior management. This commitment is providing
great momentum for Courtney Pratt, the Chair of the
Campaign Committee, and his committee members.
They are reaching out to the corporate community

and individuals across the country who appreciate the
important role CPRN plays in advancing the national
dialogue about who we are and what works in the
unique Canadian context.
Our spirited campaign goal of $4 million is considered
achievable now that Purdy Crawford has joined the
Campaign as Honourary Chair. Purdy, currently with
the law firm Osler Hoskin & Harcourt and Chair of
AT&T, is the former CEO of Imasco. He is recognized
across the country for his dedication to the community
and his fundraising efforts on behalf of numerous charities.

From left to right (above): Courtney Pratt, President
and CEO of Toronto Hydro Corporation and
Chair of the Fresh Ideas Campaign, Judith Maxwell,
President of CPRN and Purdy Crawford, Counsel
at the law firm Osler, Hoskin & Harcourt and
Honourary Chair of the Fresh Ideas Campaign.
From left to right:
Paul Desmarais Jr., Chairman
and Co-CEO, Power
Corporation of Canada, with
Judith Maxwell, President of
CPRN, Arthur Kroeger, Chair of
CPRN, and Stephen Jarislowsky,
Chair, Jarislowsky Fraser Limited,
chatting before the dinner
outside the Power Corporation
of Canada offices in Montreal.

November 16, 2001
Shifting the Paradigm: Knowledge and Learning for Canada’s Future, Jane Jenson

November 21, 2001, Ottawa
Expert Panel on Student Achievement Goals
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HONOURS
Another icon of Canadian business, Paul Desmarais, Jr.,
Chair and Co-CEO of Power Corporation of Canada,
has come forward to endorse CPRN’s mission. He
graciously hosted a dinner for CPRN in June for
36 community and corporate leaders in Montreal. The
dinner is the first of several events we have planned
from coast to coast as the Fresh Ideas Campaign gears
up for a formal launch in the coming year.

14
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All members of CPRN’s Board of Directors
are actively involved with the Campaign, with
special acknowledgment due to the Campaign
Committee members:
Purdy Crawford, Honourary Chair
Courtney Pratt, Chair
Jalynn Bennett
Jim Dinning
Arthur Kroeger
Judith Maxwell
Mary Mogford
Michèle Thibodeau-DeGuire

AND

AWARDS

The past year has been a year of achievement for CPRN
and its people, as the following list of honours attests.

CPRN Wins Knowledge Broker Award
CPRN won the Policy Research Initiative’s Knowledge
Broker Award for 2001 for the Work Network’s project
on employment relationships. The award recognizes
“innovative practices in the integration and dissemination
of policy research.”
The project, which culminated in the publication of the
study What’s a Good Job? The Importance of Employment
Relationships by Graham Lowe and Grant Schellenberg,
demonstrated both knowledge synthesis and innovative
knowledge exchange. Policy developers from the public,
private and non-profit sectors participated in each stage
of the research. Dissemination of the results included
articles in popular and specialist publications, public
presentations, mass media promotion and distribution
of more than 20,000 electronic copies of the report,
articles and PowerPoint presentations from the CPRN
Web site. Finally, the project helped kick-start the new
jobquality.ca Web site.

Judith Maxwell Receives
Award for Public Service
CPRN’s President received the Association of Professional
Executives of the Public Service of Canada Public Service
Citation for 2002. The honour is given to “an individual
who is neither a public servant nor a Member of
Parliament who has made an outstanding contribution
to the Public Service or contributed to a better understanding of the Public Service.”

November 26, 2001
The Canadian Diversity Model: A Repertoire in Search of a Framework,
Jane Jenson and Martin Papillon

December 4, 2001
Raising the Literacy Bar, Graham Lowe

Rianne Mahon Wins History Prize

Judith Maxell receives the APEX award for public service from
Madame Lucienne Robillard, President of Treasury Board.

Mrs. Maxwell received the award in recognition of her
roles as a policy advisor, advocate of citizen engagement,
supporter of interchange between the public and private
sectors, as a tireless public speaker on the positive role
governments play in the lives of Canadians, as a knowledge
broker helping to bridge the worlds of policy research
with those of the public service, voluntary sector and
private sector, and as an active communicator and
disseminator of research results to a wider public.

Jane Jenson Wins Canada Research Chair
The Director of CPRN’s Family Network and Professor
of Political Science at the Université de Montréal has
been appointed to a Tier 1 Canada Research Chair at
the Université.
Funded by the Canada Foundation for Innovation, the
objective of the program is to enable Canadian universities
“to achieve the highest levels of research excellence and
to become world-class research centres in the global
knowledge-based economy. Excellence is the defining
criterion for all Chairholder appointments.” Tier 1 Chairs
are “awarded to experienced researchers whose peers
acknowledge them as world leaders in their field.” The
appointments are for seven years and are renewable.

December 6, 2001
A Literature Review on Learning through
Recreation, Caroline Beauvais

Rianne Mahon, Family Network research associate and
a professor in the School of Public Administration and
in the Department of Sociology and Anthropology at
Carleton University, was awarded the Hilda Neatby
Prize in Women’s History for 2001. She won the award
for her paper, “The Never Ending Story: The Struggle
for Universal Child Care Policy in the 1970s.”

Karen Hughes Wins Fellowship
Karen Hughes, CPRN research fellow and a professor
of Women’s Studies at the University of Alberta, has
been awarded the Thérèse F.-Casgrain Fellowship to
study the implications of self-employment and small
business ownership for women. She plans to publish
her findings in a discussion paper and a book. The
fellowship is administered by the Social Sciences and
Humanities Research Council.

Jim Dinning Receives Honourary Degree
Our newest Board member, Jim Dinning, Executive
Vice-President, Sustainable Development and External
Relations for TransAlta, received an Honourary Doctorate
of Law from the University of Calgary in May 2002.
A former Alberta Minister of Community and
Occupational Health, Minister of Education and
Provincial Treasurer, he received the award for his
“impeccable and impressive record of public service
to the benefit of Alberta” and as “an outstanding
community member with a vision that will benefit
the Calgary community for years to come.”

December 6, 2001
Four Hypotheses about the Public Policy Significance of Youth Recreation: Lessons from
a Literature Review and a Data Analysis on “Learning Through Recreation,” Summary Report
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PUBLIC INVOLVEMENT NETWORK (PIN)
This year, CPRN’s Public Involvement Program became
our fourth network. The change reflects the growing
conviction in policy circles that effective public policy
requires effective public engagement. The new network
builds on CPRN’s acknowledged experience in the field
and signals our determination to strengthen our citizen
engagement activities. In keeping with this commitment,
the Public Involvement Network now has its own director,
Mary Pat MacKinnon.
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Engaging Canadians in
Developing Public Policy

The report, broadly disseminated among key federal and
provincial officials and politicians, garnered favourable
media coverage.

Citizens’ Dialogue on the Kind of
Canada We Want
Over the past year, CPRN, again in partnership with
Viewpoint Learning Inc., has also been developing
a new citizen engagement research project to capture
how Canadians view their relationships to each other
and to the state in the 21st century.

Citizens’ Dialogue on the Future of
Health Care in Canada
One of our most exciting engagement projects this past
year was a national citizens’ dialogue carried out on behalf
of the Commission on the Future of Health Care in
Canada (the Romanow Commission) by CPRN and its
partner, Viewpoint Learning Inc. (Daniel Yankelovitch
and Steven Rosell). Through the winter of 2001, CPRN
brought together 500 Canadians representing the broad
array of Canadian society in 12 locations across Canada
for an intensive day-long dialogue about their vision for
our health care system, and about how to achieve it.
The dialogues presented citizens with the challenge
of making difficult, but necessary, trade-offs among
policy choices to arrive at a realistic plan of action. On
June 26, at a national press conference, Commissioner
Romanow and CPRN President Judith Maxwell released
the final report.
December 20, 2001
NetworkNews, Number 16

“This is a very, very scientific, thoughtful academic
exercise,” the Commissioner said. “This carries a heck
of a lot of weight with me.”

This national citizens’ dialogue will engage Canadians
in deliberation about the kind of Canada they want
in future, and about the respective roles they want
governments, markets, families and communities to
play in realizing that future. Five federal departments
and agencies (Canadian Heritage, Health Canada,
Human Resources Development Canada, Industry
Canada and the International Development Research
Centre) have agreed to participate. CPRN has
commissioned a background research paper and a
public opinion survey analysis report to support and
inform this important citizen engagement process. The
dialogues take place in the Fall of 2002.

January 23, 2002
Creating High-Quality Health Care Workplaces, Mieke Koehoorn,
Graham Lowe, Kent Rondeau, Grant Schellenberg and Terry Wagar

Mary Pat MacKinnon

Management Development, National Roundtable on
the Environment and the Economy, and Performance
and Planning Exchange Symposium. CPRN is working
with other organizations to ensure that the Report Card
is updated and reissued on a regular basis.

Asking Canadian NGOs What Matters on Aging
Quality of Life in Canada –
A Citizens’ Report Card
This past year saw CPRN develop Canada’s first ever
citizens’ quality of life report card – an accessible, user
friendly booklet (Quality of Life in Canada – A Citizens’
Report Card), which will be disseminated widely.
The Report Card is the outcome of the Quality of Life
Indicators Project (QOLIP), which brought together
350 Canadians in 40 different dialogue groups in
21 towns and cities across Canada to produce a prototype
set of quality of life indicators. The Report Card is
based on a background report, commissioned by
CPRN, which draws on a variety of data sources to
assess how Canadians have fared with respect to each
of the 40 indicators of quality of life identified in the
dialogue process. Both documents were released in
September 2002.
We anticipate that communities will find the Report
Card and research paper to be useful tools in helping
them to measure quality of life in their localities.
Throughout the past year, CPRN has given a variety
of presentations on the QOLIP prototype and report
card research to groups like the Canadian Centre for

February 11, 2002, Ottawa
Structure Dialogue – Mapping the Links: Citizen
Involvement in Policy Processes

CPRN, in concert with One World Inc., also played
a role in preparing Canada’s contribution to the Second
World Assembly on Ageing, held in Madrid in May 2002.
The project, funded by Health Canada and Human
Resources Development Canada on behalf of a federal
interdepartmental committee of 28 departments, used
the public dialogue approach. CPRN developed the
engagement tools, methodology and analysis framework,
and applied them in a series of five dialogues with
representatives of 35 Canadian NGOs to determine
what was important to them in terms of aging.
As part of the project, CPRN prepared a background
paper on issues related to aging. The paper was used by
the advisory committee responsible for developing the
participant workbook for the dialogues with Canadian
NGO representatives. Throughout the process, the project
team was guided by the methodology set out in CPRN’s
handbook, Public Dialogue, A Tool for Citizen Engagement.
NGO Activist

“I have just read a number of your reports on the
Quality of Life Indicators Project. Congratulations!
A major and important piece of work.”

February 13, 2002, Ottawa
Advisory Committee Meeting – Human Resources Capacity
in the Voluntary Sector
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Building Community for Public Involvement
CPRN hosted two open houses for public policymakers,
consultants, and practitioners working in the area of
public involvement. CPRN believes that these sessions
help to foster a sense of community, encourage the
exchange of information and best practices, stimulate
partnerships, and identify issues of common interest
for further examination. We hope to continue with
these events in the coming year.
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University Professor

“Your Web site is excellent! I use it a lot for both
my research and my teaching. Keep up the good
work. It is one of the best sources of information
for my course on promoting healthy public policy.”

Advancing Our Knowledge on
How to Engage Citizens in Policy
Mapping the Links: Citizen Involvement in Policy
Processes, a CPRN discussion paper by Susan Phillips
with Michael Orsini, received strong media attention
on its release in May 2002. The paper highlights the
need for a greater commitment to citizen involvement
in the public policy process. It calls for the creation of
an institution for citizen engagement and an internal
culture change within government to ensure that citizen
involvement is truly an integral part of policy processes.

March 13, 2002, Ottawa
Workshop – Treasury Board Secretariat
Workshop on Societal Performance Indicators

Mary Pat MacKinnon –
Director, Public Involvement Network
Ms. MacKinnon joined CPRN in May 2002. She was
formerly Director of Government Affairs and Policy
at the Canadian Co-operative Association/Credit Union
Central of Canada, where she managed a large portfolio
of government affairs and policy research projects. She
has also been Social and Economic Policy Consultant
with the Social Planning Council of Ottawa, Planner
at the Department of Development in the Government
of Nova Scotia, and Research Associate to the PepinRobarts Task Force on National Unity. She has a B.A.
and an M.P.A. from Queen’s University, and is an active
volunteer in her own community.
Current Public Involvement Network staff:
Sandra Zagon – Project Manager
Nandini Saxena – Researcher
Louise Coupal Jauvin – Administrative Assistant,
Public Affairs and Public Involvement Network
Leigh McGowan – Project Administrator

March 22-23, 2002, Edmonton
Conference – Active Labour Market Policy in Canada: Lessons from
the Labour Market Development Agreements

HEALTH NETWORK
Catherine Fooks
After a hiatus of several months, as we reconsidered its
research focus, the Health Network became active again
in 2001-2002 with the arrival of Catherine Fooks as the
new Director.
In keeping with the Network’s new primary focus on
governance – “the processes of governing by public
policy networks that include both public and private
sector actors” – much of the past year’s work relates to
this theme. The last few months of 2001 and the first
few months of 2002 highlighted issues of health reform
in Canada.

Efficiency?
What some have seen as the confusion of efficiency
with cost-cutting is perhaps most evident in the critical
area of human resources in the health care sector. Issues
of the effectiveness of the health care system often boil
down to issues of the adequacy and appropriate mix of
health human resources.
In this regard, the Network undertook research for the
Commission on the Future of Health Care in Canada
(the Romanow Commission) to assess the state of health
human resources planning in Canada. A literature review,
key informant interviews and a national roundtable
of stakeholders provided the evidence base for a policy
paper looking at what needs to be done to stabilize

Canada’s supply of health professionals. A group of
national scholars (Patricia Baranek, University of
Toronto; Lise Lamothe, Université de Montréal;
Kent Rondeau, University of Alberta) oversaw the
research work to be released by the Commission later
this year. The main message from the project is that
the current health human resources planning process
in Canada does not work. Spanning multiple jurisdictions,
health care providers, educational and regulatory bodies,
it is uncoordinated, ad hoc and short term. In its final
report to the Commission, the team recommended the
creation of a national planning structure to draw together
the numerous organizations with a role in the process
and to begin integrated planning exercises.
The Canadian Medical Association

“The CMA welcomes the good work of the
Canadian Policy Research Networks to further
the health care debate in Canada.”

March 26, 2002
Public Service Recruitment and Retention in Atlantic Canada: Benchmarking the Quality
of Work Environments, Graham Lowe, Paul Mercier, Grant Schellenberg and Terry Wagar

April 5-6, 2002, Ottawa
Conference – Access to Post-Secondary
Education in Canada: Facts and Gaps
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The Romanow Commission is, of course, the federal
contribution to a nationwide effort to analyze the strengths
and weaknesses of the country’s health care system. A
number of provincially initiated commissions have also
produced their assessments and recommendations for
reform. In a second project, with the Canadian Cancer
Society, the Health Network completed an overview and
drew together the key issues identified by these recent
reform commissions across the country. In collaboration
with Steven Lewis of Access Consulting, we drafted a
paper assessing the impact of current reform discussions
on the cancer sector in particular. The paper will be
released later this year.
Corporate Chair

“You are right to stress that in disadvantaged
populations the health impact of investments
in health care will take second place to
investments which strengthen social and
economic circumstances.
You have good reason to be proud of the recent
accomplishments and the breadth of CPRN’s
policy reach.”

April 15, 2002, Ottawa
Roundtable – Health Human Resources in Canada

One of CPRN’s main objectives is the dissemination and
transfer of its research findings to interested communities
where it can be put to practical use. Knowledge transfer
is also crucial to the efficiency, or effectiveness, of the
policy research process. As a measure of current interest
in the subject, a presentation by the Network’s Director
on knowledge transfer in Canadian health services
research organizations over the past two decades has
been very well received. Almost 8,000 copies were
downloaded from our Web site in the last six months.
CPRN has been recognized in the past for its role as
a knowledge broker – bridging the worlds of research
and policymaking. The Health Network continued this
tradition in 2002, working with the Canadian Health
Economics Research Association (CHERA), the Canadian
Health Services Research Foundation, and the Canadian
Institutes of Health Research’s Institute for Health Services
and Policy Research to assess the interest of researchers
and policymakers in creating a national health policyresearch organization. The resulting report, released at
the annual meeting of CHERA in May 2002, can be
found on CHERA’s Web site, www.chera.ca.
Looking ahead, issues of governance and accountability
will remain paramount for the next phase of reform of
Canada’s health care system and the Network will continue
its research focus on these themes in 2002-2003.

April 19, 2002
Working and Learning in the Information Age:
A Profile of Canadians, David Livingstone

NGO Executive Director

“CPRN continues to play a major role in
promoting the concept of knowledge brokering.
Your work influences so much of the social
policy debate in Canada in all kinds of
different ways and in all of the different
communities (government, academe, and
NGOs). Congratulations!”

Postscript
The year ended on a high note when the Bertelsmann
Foundation, an independent non-profit foundation set
up by the multimedia communicative company of the
same name, selected the Network as the Canadian
reporting centre for its newly established international
health network. We will be required to report on health
reform issues in Canada biannually and to participate in
international fora examining health care change around
the world. The fruits of this partnership will be posted
on CPRN’s Web site.

April 26, 2002, Ottawa
Roundtable – Why Cities Matter

Catherine Fooks – Director, Health Network
Catherine Fooks is formerly the Associate Registrar
for the College of Physicians and Surgeons of Ontario,
and also held the posts of Director of Policy and
Communication and Director of Policy and Research
for the College. She spent three years with the Premier’s
Council on Health Well-Being and Social Justice (Ontario)
where she was Director of Research and Policy, and
Director of the Research Services Unit. She was a Senior
Policy Advisor to the Ontario Minister of Health, Research
Coordinator (Health Policy) at the Centre for Health
Economics and Policy Analysis, Department of Clinical
Epidemiology and Biostatistics at McMaster University,
and Principal Researcher for the Select Committee on
Health of the Legislative Assembly of Ontario. She has
an M.A. in Political Science from Queen’s University.
Current Health Network Staff:
Lisa Maslove – Researcher
Heather Fulsom – Project Coordinator
(Work and Health Networks)

May 3, 2002
What Matters to Canadian NGOs on Aging: An Analysis
of Five Public Dialogue Discussions, Sandra Zagon
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WORK NETWORK
The Work Network often identifies policies where the
interests of employers and employees overlap, where
productivity and job satisfaction coincide, where social
and private interest converge. In this context, “efficient”
solutions meet not only the narrow goals of the enterprise
or the economy but also the economic and social needs
of workers.
The Work Network explores the leading edge of labour
market and workplace change. Our research program is
organized around the themes of Developing Tomorrow’s
Workforce and Creating Tomorrow’s Workplace.
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Developing Tomorrow’s Workforce
The development and use of knowledge and skills are
important ingredients for success in today’s economy.
They are naturally at the top of the public policy agenda.
Work Network research goes to the heart of the issue.
In the Fall of 2001, the Work Network convened an
Expert Panel on Student Achievement Goals. Panellists
discussed the context and implications of Canada’s
performance in the Programme for International Student
Achievement (PISA), an international assessment of
reading, mathematics and science literacy trends among
15-year-olds in 32 countries. Raising the Literacy Bar,
a background statement available on CPRN’s Web site,
presents the panel’s assessment of the importance of the
reading literacy results.

May 15, 2002, Ottawa
Seminar discussion – CPRN and Canadian Council on Social
Development, A New Vision of Social Welfare and Social
Inclusion in Europe: Lessons for Canada?

In Spring 2002, the Network organized a conference
entitled Access to Post-Secondary Education: Facts and
Gaps. Presenters and participants at the two-day event
discussed both the financial and non-financial factors
associated with participation in and completion of
post-secondary programs. The conference provided an
opportunity to identify gaps in our knowledge about
post-secondary access and to discuss research priorities.
Proceedings from the conference, sponsored by the
Canada Millennium Scholarship Foundation, are posted
on CPRN’s Web site.
Working in collaboration with The Learning Partnership,
CPRN has begun a new project on The Quality of Public
Education in Canada. We are developing a series of
Progress Reports, each presenting information on a key
issue in education and a discussion of the policy choices
and challenges facing Canadians. The Reports are designed
to reach an audience of parents, students, and taxpayers
and will help inform public dialogue on the direction
of education policy.
Provincial Cabinet Minister

“I was pleased to have the chance to speak
at the LMDA conference in Edmonton and
to hear of its success with positive feedback.
Congratulations on a job well done.”

May 22, 2002
Rethinking Social Policy for an Aging Workforce and Society: Insights
from the Life Course Perspective, Victor Marshall and Margaret Mueller

Agreements (LMDAs), negotiated between the federal
government and most provincial/territorial governments.

Grant Schellenberg

Of course, “learning” is more than attending classes or
training courses. Indeed, a great deal of what we know
we have learned informally, by observing others, reading,
questioning, surfing the Internet, or by a range of other
activities. In Spring 2002, the Work Network published
Working and Learning in the Information Age: A Profile
of Canadians, by David Livingstone, University of
Toronto. Dr. Livingstone’s work is among the first to
try to document the extent and importance of informal
learning in this country.
Active labour market measures – things like training and
support for job searches – today help many Canadians
enter and succeed in the job market. Since the late 1990s,
many of these programs and services have been designed
and delivered under bilateral Labour Market Development

May 23, 2002
NetworkNews, Number 17

In February 2002, the Work Network hosted a conference
at which government officials and a wide range of
stakeholders shared their experiences with LMDAs and
discussed the challenges and opportunities facing active
labour market policies in Canada. Shifting Roles: Active
Labour Market Policy in Canada under the Labour Market
Development Agreements, by Dr. Harvey Lazar, Queen’s
University, and published by CPRN in June 2002,
summarizes those exchanges and supplements them
with historical and analytical content.
Even with the recent downturn in the high-tech sector,
we still hear a lot about labour market shortages in
the same and related sectors. In the summer of 2001,
the Work Network published an in-depth look at the
motivations, attitudes, perceptions, and intentions of
Asian migrant knowledge workers living in Canada.
Economic Migrants in a Global Labour Market, by
Badrinath Rao, provides unique insights into why Asian
technology workers choose Canada as a destination, and
what factors influence their decision to stay in Canada,
return to their country of origin, or move on to the
United States or other destinations.
The most recent Canadian Census confirms that Canada
is an ageing society. This demographic trend brings
with it a range of challenges for policymakers. The Work
Network commissioned Professor Victor Marshall to

May 24, 2002
Mapping the Links: Citizen Involvement in Policy Process, Susan Phillips with Michael Orsini

23

rethink workforce ageing from the broader, more
integrative perspective of the “life course.” The resulting
publication, Rethinking Social Policy for an Aging
Workforce and Society: Insights from the Life Course
Perspective, outlines the premises, principles and
concepts of the life course perspective, and illustrates
its application and importance in different policy areas.

Family Physician

“I am a physician doing stress management and
lifestyle counselling. The report by Linda Duxbury
is extremely comprehensive and very interesting.
My compliments on producing such an
important document.”

Creating Tomorrow’s Workplace
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This theme focuses on the role and importance of
the Canadian workplace. Some of the issues explored
include creating high-quality workplaces in the health
care sector, work-life balance, and the links between
workplace practices and productivity.
Human resources in the health care sector have emerged
as a top priority for research and action. What many
see as a human resources “crisis” in the sector is multidimensional in its symptoms, underlying causes,
and consequences. In Creating High-Quality Health
Care Workplaces, Mieke Koehoorn, Graham Lowe,
Kent Rondeau, Grant Schellenberg and Terry Wagar
document the links between work environments,
employment and industrial relations, and “healthy”
outcomes for both workers and organizations. The
report makes a number of recommendations for
policy and practice, and calls for a new vision of
health human resources built around recruitment,
retention, staff development and quality of work life.

June 7, 2002
Rethinking Productivity from a Workplace
Perspective, Morley Gunderson

In Work-Life Balance in the New Millennium: Where
Are We? Where Do We Need to Go?, Linda Duxbury
and Chris Higgins document the increasing workloads
and work hours experienced by Canadians through
the 1990s. They demonstrate the impact on individuals
and their families, and the implications for employers
and the health care system. They conclude with practical
recommendations for employers, employees, families,
and governments to help achieve work-life balance.
Canada’s weak productivity growth has been the subject
of concern for some time. Dr. Morley Gunderson of
the University of Toronto undertook a wide-ranging
review of the research literature to assess the links
between workplace practices and productivity. In
Rethinking Productivity from a Workplace Perspective,
Dr. Gunderson examines factors like job design,
employee involvement and innovative compensation
schemes, and identifies some of the barriers to
adoption of innovative practices in the workplace.

June 13, 2002
Shifting Roles: Active Labour Market Policy in Canada under the Labour
Market Development Agreements – A Conference Report, Harvey Lazar

On Labour Day 2001, CPRN launched its Jobquality
Web site: www.jobquality.ca. The Web site provides
comprehensive, user-friendly information on the quality
of work in Canada. It contains a wealth of information,
including dozens of indicators that document how
Canadians experience work on a day-to-day basis. It
also offers interviews with labour market experts,
relevant news articles from national and international
media, and various interactive elements. As a measure
of its success, the site has attracted more than
35,000 visitors since its launch.
Paid employment in the non-profit sector is a key focus
of the Creating Tomorrow’s Workplace theme. Despite
the importance of the sector, little is known about the
individuals who work in non-profit organizations, the
quality of their jobs or their work environments. The
Work Network is addressing this knowledge gap in a
series of papers based on Statistics Canada’s Workplace
and Employee Survey (WES).
Similarly, relatively little information is available on
the characteristics, working experiences and views of
fundraising professionals in Canada. This absence of
information presents an impediment to the establishment
of effective human resources management practices,
training and skill development initiatives, and public
policy. The Work Network’s Professional Fundraisers
in Canada project will address these issues in a survey
initiative in the Fall of 2002.

June 21, 2002
Why Cities Matter: Policy Research
Perspectives for Canada, Neil Bradford

Grant Schellenberg – Director, Work Network
Mr. Schellenberg was a Senior Researcher with CPRN’s
Work Network. His research and publications examine
issues such as job quality and work environments, the
economic performance of refugees, changing forms
of employment, and older workers and retirement.
Most recently, he has co-authored a number of CPRN
publications, including What’s A Good Job? The
Importance of Employment Relationships and Creating
High-Quality Health Care Workplaces. Mr. Schellenberg
also played a key role in launching CPRN’s Jobquality
Web site. Prior to joining CPRN, Mr. Schellenberg
was a partner with DataQuest Consulting (1998-2000)
and was a Senior Researcher/Assistant Director of
Research at the Canadian Council on Social Development
(1992-98). Mr. Schellenberg holds an M.A. in Sociology
from Carleton University.
Current Work Network Staff:
Kathryn McMullen – Senior Research Analyst
Adam Seddon, M.A. – Researcher
Richard Brisbois – Researcher
Heather Fulsom – Project Coordinator
(Work and Health Networks)
Trish Adams – Administrative Assistant
(Work and Family Networks)

June 26, 2002
Report on Citizens’ Dialogue on the Future
of Health Care in Canada, Judith Maxwell et al.

June 28, 2002
NetworkNews, Number 18
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FAMILY NETWORK
Jane Jenson

Sometimes the word “family” seems hard put to stretch
itself far enough to cover the range of interests of CPRN’s
Family Network. The Network continues to expand its
research program and now has four cross-cutting policy
research streams, all of which can be said to have a
major impact on Canadian families of all types.

26

The 2001-2002 Annual Report – Canadian Policy Research Networks

Best Policy Mix for Canadians Stream
The Best Policy Mix for Canadians research stream grew
out of the understanding that policies for children and
families must support choice and accommodate a variety
of life circumstances. The concept of a “best policy mix”
recognizes that the wide range of policies affecting
Canadians need to work together and involve a full
range of actors from the public, private and community
sectors. Research in this stream continues to generate
a great deal of interest. Four papers from it are among
the top five Family Network reports downloaded from
the CPRN Web site.
The Network took on a number of commissioned research
projects this year, with work undertaken by Jane Jenson
and Rianne Mahon for the City of Toronto on municipal
child care; by Jane Jenson for the Government of British
Columbia on delivering services to children, youth and
families; and by Jane Jenson for the Government of
Alberta on supports and services for low-income families.
This work will also be the basis for two discussion papers

in the near future. In addition, a unique collaboration
with a private sector media company resulted in a
multimedia profile of community crime-prevention
projects, including a discussion paper by Sharon Stroick.
Further work in this stream during 2002-2003 will
include research on municipal social service delivery
and a major project on intergenerational equity, to
begin in late 2002.

Citizenship Stream
Even before the events of September 11, 2001, the
Family Network was stimulating policy discussions on
social cohesion, citizenship and diversity in Canada and
beyond. The need for evidence-based research and critical
thinking on these subjects is clearer than ever. This
year the publication of The Canadian Diversity Model:
A Repertoire in Search of a Framework, by Jane Jenson
and Martin Papillon, contributed to policy thinking as
far away as Sri Lanka and Nigeria, and laid the groundwork for the Family Network’s involvement in a new
program on pluralism initiated by a major foundation.
The discussion paper Social Cohesion: Updating the State
of the Research, by Caroline Beauvais and Jane Jenson,
reviewed new developments in the literature on social
cohesion since the release of Jane Jenson’s groundbreaking
research, Mapping Social Cohesion, in 1998. The Family
Network’s Social Cohesion Nexus list-serve, prepared
by Denis Saint-Martin and posted on the CPRN Web
site, continues to provide more than 825 subscribers
in 36 countries with information on social cohesion
research and events.

Nexus Subscriber

“I find the Nexus monthly social cohesion
updates very interesting and useful.”
Continuing with our work on youth and citizenship, we
released three reports by Caroline Beauvais – a Literature
Review on Learning through Recreation, and a modified
version of that report, Le développement personnel et les
activitiés récréatives chez les jeunes : un état de la question,
as well as a joint summary report prepared by CPRN
and the Canadian Council on Social Development,
Four Hypotheses about the Public Policy Significance
of Youth Recreation.

Governance and Social Policy Stream
Introduced last year and rapidly expanding, this research
stream explores issues of governance in a wide range of
social policy domains. The discussion paper, Building
Citizenship: Governance and Service Provision in Canada,
comprises five essays that address the intersection of
citizenship and governance in four policy areas important
to the Canadian experience – health care, the social
economy, diversity, and sport and recreation. The
authors were Jane Jenson; Jean Harvey; Will Kymlicka;
Antonia Maioni; and Eric Shragge, Peter Graefe, and
Jean-Marc Fontan. In Shifting the Paradigm: Knowledge
and Learning for Canada’s Future, Jane Jenson challenges
readers to consider the personal and societal choices that
will shape the kind of country Canada will become.
In Converging, Diverging or Shifting? Globalization and

Social Policy Redesign, her keynote address for a Human
Resources Development Canada conference in May,
Jane Jenson examines whether Canada is moving toward
a North American social policy norm, and whether there
is room for policy that reflects Canadian preferences.
Susan Phillips and Michael Orsini explored options
for citizen involvement in the well-received Mapping
the Links: Citizen Involvement in Policy Processes.
To complement this work, visiting CPRN research
associate Leslie Seidle will produce a research paper
for the Law Commission of Canada on electoral
reform and its implications for political institutions
and governance processes.
This research stream has also had a significant outreach
component. In May, CPRN and the Canadian Council
on Social Development co-hosted a seminar discussion
on “A New Vision of Social Welfare and Social Inclusion
in Europe: Lessons for Canada?” And in the Spring and
summer of 2002, two students became CPRN “policy
interns” while pursuing preliminary research for their
doctoral dissertations in this field. In future, this stream
will focus increasingly on possibilities for redesigning
Canada’s social architecture.
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Cities and Communities Stream
There is growing recognition of the national and local
importance of urban spaces as the site of innovation,
economic development, and social and political
interaction. Yet Canadian cities of all sizes are showing
signs of strain. Moreover, there is growing concern that
existing policy, planning, and financial arrangements
cannot address current challenges to urban success nor
the responsibilities, financial and other, devolved to
the cities by senior governments. CPRN is contributing
to the policy discourse, launching this new research
stream with the release of Why Cities Matter: Policy
Research Perspectives for Canada, by Neil Bradford.
The paper has generated considerable interest in policy
communities and the mass media. Plans are underway
for Bradford to write a second paper profiling and
systematically analyzing the best in city-region
innovations in five domains. As well, under the
guidance of Leslie Seidle, four prestigious authors
have been engaged to produce issue papers on the
theme “Urban Priorities, Social Sustainability and
the Role of the Federal Government.” The papers will
provide the basis for a roundtable in October 2002.
Further projects are in the early stages of development.
Youth Worker

“Your literature review on recreation came at just
the right time for discussions we were holding
with our city’s police force. For me, getting
that article out there made all the difference
in framing the debate.”

Jane Jenson – Director, Family Network
Jane Jenson, Ph.D., FRSC, has been the Director of the
Family Network since June 1999. In 2001, she was
awarded a Senior Canada Research Chair for Governance
and Citizenship to be held at the Université de Montréal.
She is professor of political science at the Université de
Montréal and Director of the Université de Montréal/
McGill University Institute of European Studies, one of
four in Canada supported by the European Commission.
Jane Jenson is Editor of Lien social et Politiques – RIAC,
a franco-Quebec social policy journal, and also holds
two grants from the Social Sciences and Humanities
Research Council.
Current Family Network staff:
Beverly Boutilier, Ph.D. – Senior Researcher
Caroline Beauvais, M.Sc. – Researcher
Lynda Becker – Project Manager
Judith Hamel, B.Sc. – Research Assistant
to the Director
Trish Adams – Administrative Assistant,
Family and Work Networks
Current Family Network research associates:
Neil Bradford, Ph.D.
Rianne Mahon, Ph.D.
Martin Papillon, M.A., L.L.B.
Leslie Seidle, D.Phil.
Denis Saint-Martin, Ph.D.
Sharon M. Stroick, Ph.D., MCIP

OUR SUPPORT
Donations:
•
•
•
•

BCE Inc.
IPSCO Inc.
John Wiley & Sons, Inc.
Power Corporation of Canada

• Board Members, Campaign Committee
and management team
• Many e-network subscribers and
friends of CPRN

Project Funding:
Corporations:
• Bell Canada
• Canada Mortgage and Housing Corporation
• The Home Depot Canada
• Scotiabank
• Syncrude Canada Ltd.
• TD Bank Financial Group
• Toronto Hydro Corporation
Federal
•
•
•
•
•
•
•
•
•
•

Government Departments and Agencies:
Canadian Heritage
Health Canada
Human Resources Development Canada
Justice Canada
NAFTA Secretariat
National Secretariat on Homelessness
Policy Research Secretariat
Privy Council Office
Statistics Canada
Treasury Board and Treasury Board Secretariat

Provincial Governments:
• Alberta
– Human Resources and Employment

• British Columbia
– Advanced Education, Training and Technology
– Auditor General for British Columbia
– Industry Training and Apprenticeship Commission
– Ministry of Children and Family Development
• Ontario
– Ministry of Community and Social Services
Municipal Governments:
• City of Toronto
• Regional Municipality of York
• Toronto Public Health
Foundations:
• Aga Khan Foundation
• Atkinson Charitable Foundation
• Canadian Health Services Research Foundation
• Canadian Millennium Scholarship Foundation
• The Change Foundation
• The Laidlaw Foundation
• J.W. McConnell Family Foundation
• The Muttart Foundation
• The Neptis Foundation
Associations and Other Organizations:
• Canadian Cancer Society
• Coalition of National Voluntary Organizations
• Council of Maritime Premiers
• Federation of Canadian Municipalities
• Institute on Governance
• International Development Research Centre
• Law Commission of Canada
• The Learning Partnership
• National Roundtable on the Environment
• Romanow Commission on the Future
of Health Care in Canada
• University of British Columbia (Institute
of Health Research and Policy Research)
• University of Toronto (Faculty of Law)
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OUR RECENT PUBLICATIONS
Family Network
Best Policy Mix for Canadians Series
Action on Crime Prevention: A Multimedia Profile of NCPC
Pilot Projects. Sharon M. Stroick. Discussion Paper No. F|24.
August 2002. 57 pp.
Enabling Citizenship: Full Inclusion of Children with
Disabilities and Their Parents. Fraser Valentine. Discussion
Paper No. F|13. June 2001. 156 pp.
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Two Policy Paradigms: Family Responsibility and Investing
in Children. Caroline Beauvais and Jane Jenson. Discussion
Paper No. F|12. February 2001. 86 pp.
School-aged Children across Canada: A Patchwork of Public
Policies. Rianne Mahon, with Policy Inventories prepared
by Caroline Beauvais. CPRN Study No. F|10. 2001. 145 pp.
Housing Affordability: A Children’s Issue. Merrill Cooper.
Discussion Paper No. F|11. January 2001. 49 pp.

Cities and Communities Series
Why Cities Matter: Policy Research Perspectives for Canada.
Neil Bradford. Discussion Paper No. F|23. June 2002. 95 pp.

Citizenship Series
Social Cohesion: Updating the State of the Research.
Caroline Beauvais and Jane Jenson. Discussion Paper
No. F|22. May 2002. 59 pp.

Literature Review on Learning through Recreation. Caroline
Beauvais. Discussion Paper No. F|15. June 2001. 67 pp.
Four Hypotheses about the Public Policy Significance of Youth
Recreation: Lessons from a Literature Review and a Data
Analysis on “Learning through Recreation.” Joint Summary
Report prepared by the Canadian Council on Social
Development (CCSD) and CPRN. 17 pp.

Governance of Social Policy Series
Mapping the Links: Citizen Involvement in Policy Processes.
Susan D. Phillips with Michael Orsini. Discussion Paper
No. F|21. April 2002. 47 pp.
Building Citizenship: Governance and Service Provision
in Canada. Essays by Jane Jenson, Jean Harvey,
Will Kymlicka, Antonia Maioni and Eric Shragge,
Peter Graefe and Jean-Marc Fontan. Discussion Paper
No. F|17. September 2001. 120 pp.
Shifting the Paradigm: Knowledge and Learning for
Canada’s Future. Jane Jenson. Discussion Paper
No. F|18. November 2001. 45 pp.
Governing in an Integrated Fashion: Lessons from the
Disability Domain. Michael J. Prince, Ph.D. Discussion
Paper No. F|14. June 2001. 118 pp.

Health Network
Towards a New Perspective on
Health Policy Project
Towards a New Perspective on Health Policy. Sholom
Glouberman. CPRN Study No. H|03. 2001. 92 pp.
Block 1: Snapshots of Canada: Baby Boomers at 25,
50 and 75
Information Technology, Health and Health Care: A View to
the Future. Trevor Hancock and Philip Groff. Discussion
Paper No. H|02. June 2000. 88 pp.
The Health Field Concept Then and Now: Snapshots of
Canada. Philip Groff and Susan Goldberg. Background
Paper. January 2000. 204 pp.
Block 2: History of Ideas about Health and Policy
Implications of the Lalonde Report

Towards a New Concept of Health: Three Discussion Papers.
Sholom Glouberman, Sari Kisilevsky, Philip Groff and
Catherine Nicholson. Discussion Paper No. H|03.
August 2000. 49 pp.
Block 3: International Response to Canadian Health Policy
Report of the International Symposium on Canadian Health
Policy. Lindsey McKay. May 8-10, 2000. 36 pp.

Other Health Network Research
Environmental Scan on Health Services Research Priorities.
February 2001. 17 pp.
“Emerging Solutions”: Quebec Clair Commission Report and
Health Care Reform. Antonia Maioni. CPRN Backgrounder.
January 26, 2001. 9 pp.

Work Network
Creating Tomorrow’s Workplace

Changing Approaches to Health: The History of a Federal/
Provincial/Territorial Advisory Committee. Lindsey McKay.
Background paper. January 2001. 33 pp.
Making the Lalonde Report. Lindsey McKay. Background
paper. October 2000. 31 pp.
Health beyond Health Care: Twenty-five Years of
Federal Health Policy Development. Barbara Legowski
and Lindsey McKay. Discussion Paper No. H|04.
October 2000. 73 pp.

Creating High-Quality Health Care Workplaces.
Mieke Koehoorn, Graham Lowe, Ken Rondeau,
Grant Schellenberg and Terry Wagar. Discussion
Paper No. W|14. January 2002. 36 pp.
Rethinking Productivity from a Workplace Perspective.
Morley Gunderson. Discussion Paper No. W|17.
May 2002. 72 pp.
Work-Life Balance in the New Millennium: Where Are We?
Where Do We Need to Go? Linda Duxbury and Chris Higgins.
Discussion Paper No. W|12. October 2001. 92 pp.
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Developing Tomorrow’s Workforce
Access to Post-Secondary Education in Canada: Facts
and Gaps. Report prepared by Sussex Circle Inc.
April 2002. 54 pp.
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Shifting Roles: Active Labour Market Policy in Canada under
the Labour Market Development Agreements – A Conference
Report. Harvey Lazar. June 2002. 108 pp.

Highlights: Youth and Transition to Citizenship.
Caroline Beauvais, Lindsey McKay and Adam Seddon.
Based on Discussion Paper No. CPRN|02 – A Literature
Review on Youth and Citizenship. June 2001. 23 pp.

Reflexion on Canada
Toward a Common Citizenship: Canada’s Social and
Economic Choices. Judith Maxwell. REFLEXION
Number 4. January 2001. 40 pp.

Rethinking Social Policy for an Aging Workforce and Society:
Insights from the Life Course Perspective. Victor W. Marshall
and Margaret M. Mueller. Discussion Paper No. W|18.
May 2002. 55 pp.

Women as Directors

Working and Learning in the Information Age: A Profile of
Canadians. D. W. Livingstone. Discussion Paper No. W|16.
March 2002. 79 pp.

Quality of Life Indicators Project

Public Service Recruitment and Retention in Atlantic
Canada: Benchmarking the Quality of Work Environments.
Graham Lowe, Paul Mercier, Grant Schellenberg and
Terry Wagar. Background Document. February 2002. 64 pp.

Corporate Activities
Citizens’ Dialogue
Report on Citizens’ Dialogue on the Future of Health Care in
Canada. Judith Maxwell, Karen Jackson, Barbara Legowski,
Steven Rosell and Daniel Yankelovich, in collaboration
with Pierre-Gerlier Forest and Larissa Lozowchuk.
June 2002. 137 pp.

Youth and Citizenship
A Literature Review on Youth and Citizenship.
Caroline Beauvais, Lindsey McKay and Adam Seddon.
Discussion Paper No. CPRN|02. June 2001. 130 pp.

Women and Corporate Directorships in Canada:
Trends and Issues. Karen D. Hughes. Discussion
Paper No. CPRN|01. September 2000. 47 pp.

Quality of Life in Canada: A Citizen’s Report Card.
September 2002. 24 pp.
Quality of Life in Canada: A Citizen’s Report Card.
Joseph H. Michalski. CPRN Background Report.
September 2002. 90 pp.
Learning from Citizens What Matters for Quality of Life.
Final Report on the December 12, 2001, QOLIP
Workhop. 35 pp.
Asking Citizens What Matters for Quality of Life in
Canada – A Rural Lens. November 2001. 56 pp.
Asking Canadian NGOs What Matters on Aging:
Final Report on Five Dialogues Conducted Between
October 2001 – February 2002. Sandra Zagon.
February 2002. 100 pp.

FINANCIAL STATEMENTS

Auditors’ Report
To the Members
CPRN Canadian Policy Research Networks Inc./
RCRPP Réseaux canadiens de recherche en politiques publiques inc.
We have audited the statement of financial position of CPRN Canadian Policy Research Networks
Inc./RCRPP Réseaux canadiens de recherche en politiques publiques inc. as at June 30, 2002 and the
statements of operations, changes in net assets and cash flows for the year then ended. These financial
statements are the responsibility of the Corporation's management. Our responsibility is to express an
opinion on these financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we plan and perform an audit to obtain reasonable assurance whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation.
In our opinion, these financial statements present fairly, in all material respects, the financial position of the
Corporation as at June 30, 2002 and the results of its operations and its cash flows for the year then ended
in accordance with Canadian generally accepted accounting principles. As required by the Canada
Corporations Act, we report that, in our opinion, these principles have been applied on a basis consistent
with that of the preceding year.

Chartered Accountants
Ottawa, Canada
September 30, 2002
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Financial Position
June 30, 2002

2002
$

2001
$

1,244,303
443,833
38,974
1,727,110
5,298,324
343,284
7,368,718

925,701
356,435
13,828
1,295,964
6,194,056
342,772
7,832,792

330,425
602,817
933,242
6,148,842
7,082,084

244,943
749,499
994,442
6,551,716
7,546,158

343,284
(56,650)
286,634
7,368,718

342,772
(56,138)
286,634
7,832,792

ASSETS
Current assets
Cash and cash equivalents (Note 3)
Grants and other amounts receivable
Prepaid expenses
Marketable securities (Note 4)
Capital assets (Note 5)

LIABILITIES
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Current liabilities
Accounts payable and accrued liabilities
Current portion of deferred grant contributions
Deferred grant contributions (Note 6)

NET ASSETS
Invested in capital assets
Unrestricted

The accompanying notes are an integral part of the financial statements.
On behalf of the Board,
Director
Director

Operations
Year ended June 30, 2002

2002
$

2001
$

2,294,748
73,932
335,744
35,307
174,356
22,836
2,936,923

1,423,709
135,000
382,884
78,465
192,903
22,107
2,235,068

153,139
132,292
38,024
17,199
12,527
353,181
1,759,224
174,356
897,316
210,409
43,505
12,837
105,903
24,277
108,789
3,689,797

90,310
124,961
33,984
43,619
4,366
297,240
1,474,313
165,503
671,512
428,459
32,861
12,402
226,519
–
86,543
3,395,352

Revenue
Project grants
Donations
Investment income (Note 6)
Fees
In kind salaries
Other

Expenditures
Office services
Office equipment and supplies
Premises
Telecommunications
Postage and courier
Sundry
Salaries and benefits
In kind salaries
Research and networking
Contract and professional services
Travel and representation
Library and memberships
Publications
Loss on disposal of capital assets
Amortization of capital assets

Deficiency of revenue over expenditures
before long-term unrestricted grant funding
Long-term unrestricted grant funding (Note 6)
Excess of revenue over expenditures

(752,874)
752,874
–

The accompanying notes are an integral part of the financial statements.

(1,160,284)
1,160,284
–
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Changes in Net Assets
Year ended June 30, 2002

Total
Invested in capital assets

Unrestricted

2002

2001

$

$

$

$

(56,138)

286,634

286,634

133,066
(133,578)
(56,650)

–
–
286,634

–
–
286,634

Balance, beginning of year
Excess (deficiency) of revenue
over expenditures
Net investment in capital assets
Balance, end of year

342,772
(133,066)
133,578
343,284

Cash Flows
OPERATING ACTIVITIES
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2002
$

2001
$

–

–

108,789
(47,080)
24,277
(576,618)
(490,632)

86,543
(33,680)
–
(1,256,010)
(1,203,147)

(136,755)
3,177
2,823,000
(1,880,188)
809,234
318,602
925,701
1,244,303

(198,212)
–
2,004,000
(1,135,707)
670,081
(533,066)
1,458,767
925,701

Excess of revenue over expenditures
Non-cash items
Amortization of capital assets
Amortization of bond discounts and premiums
Loss on disposal of capital assets
Changes in working capital items (Note 7)
Cash flows from operating activities

INVESTING ACTIVITIES
Acquisition of capital assets
Proceeds from disposal of capital assets
Maturities of marketable securities
Marketable securities invested
Cash flows from investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

The accompanying notes are an integral part of the financial statements.

Notes to Financial Statements
June 30, 2002

1 GOVERNING STATUTES AND NATURE OF OPERATIONS
CPRN Canadian Policy Research Networks Inc./RCRPP Réseaux canadiens de recherche en politiques publiques inc.,
a not-for-profit corporation incorporated under Part II of the Canada Corporations Act, serves to promote the
advancement of knowledge in Canada regarding socio-economic issues and to establish, maintain and operate research
networks. CPRN is a registered charitable organization for purposes of the Income Tax Act (Canada).

2 SIGNIFICANT ACCOUNTING POLICIES

Use of estimates
The preparation of financial statements in accordance with Canadian generally accepted accounting principles
requires management to make estimates and assumptions that affect the amounts recorded in the financial
statements and notes to financial statements. These estimates are based on management's best knowledge
of current events and actions that the Corporation may undertake in the future. Actual results may differ
from those estimates.

Marketable securities
Marketable securities are carried at cost, with any purchase premium or discount on bond acquisitions being
amortized over the term of the applicable holdings.

Capital assets
Capital assets are amortized over their estimated useful lives according to the following methods and annual rates:

Furniture and equipment
Computer hardware and software
Leasehold improvements

Methods

Rates and period

Diminishing balance
Diminishing balance
Straight-line

20%
30%
7 years

Revenue recognition
CPRN follows the deferral method of accounting for contributions. Under this method, contributions restricted
for future periods are deferred and are reported as revenue in the year in which the related expenses are incurred.
Unrestricted contributions are reported as revenue when received or receivable if the amount to be received can
be reasonably estimated and collection is reasonably assured.

3 CASH AND CASH EQUIVALENTS
At June 30, 2002, CPRN had invested excess cash in a money market fund, wherein the principal balance
with accumulated interest thereon was represented by 200,357 fund units (476,636 in 2001) with an equivalent
market value of $200,357 ($476,636 in 2001).

37

4 MARKETABLE SECURITIES

Bond holdings, with interest at rates varying from 4.875% to 7.75%,
maturing from June 2003 to June 2009, with an average effective
interest rate of 6.0%. (Market value $4,480,192, $5,533,679 in 2001)
Guaranteed investment certificate, 2.8% interest,
maturing September 20, 2002
13,750 units of various stock indexed mutual funds, at cost.
(Market value $534,468, $600,007 in 2001)

2002

2001

$

$

4,418,405

5,484,137

170,000

–

709,919
5,298,324

709,919
6,194,056

While CPRN has principally chosen to invest in bond holdings, it has also chosen to vary overall investment
risk by way of mutual fund holdings. The realizable value of securities held is ultimately determined by market
value. CPRN monitors its overall portfolio holdings on a periodic basis. Management is of the opinion that no
write-down of cost to market is warranted in either of 2002 or 2001, as declines in market value of mutual fund
holdings are considered to be temporary.
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5 CAPITAL ASSETS
2002

Furniture and equipment
Computer hardware and software
Leasehold improvements

Cost

Accumulated
amortization

Net

$

$

$

238,703
526,165
42,186
807,054

179,327
267,263
17,180
463,770

59,376
258,902
25,006
343,284

2001

Furniture and equipment
Computer hardware and software
Leasehold improvements

Cost

Accumulated
amortization

Net

$

$

$

230,340
433,218
39,040
702,598

165,528
183,144
11,154
359,826

64,812
250,074
27,886
342,772

6 DEFERRED GRANT CONTRIBUTIONS
During 1999, CPRN received a long-term unrestricted grant of $9,000,000 from the Government of
Canada. It is intended that these funds, together with future interest thereon, will be used to finance
investments in research capacity and in developing new research programs. The Grant is subject to a
number of conditions and representations, one of which requires that an external review, to evaluate
program delivery by CPRN, be carried out prior to March 31, 2004.
Canadian Policy Research Networks Inc., in connection with the representations made to Government, has
adopted a multi-year absorption policy in respect of these funds. The amount to be appropriated in each
future year will depend upon Board approval of management allocations. In the fiscal year ending June 30,
2003, it is proposed that a maximum of $300,000 ($650,000 in 2002) exclusive of investment income will
be appropriated to cover authorized expenditures. This amount is included in current deferred contributions,
with $6,148,842 ($6,551,716 in 2001) being shown on the statement of financial position as long-term
deferred grant contributions.
Interest earned on the long-term unrestricted grant amounted to $331,215 ($375,600 in 2001).

7 INFORMATION INCLUDED IN THE STATEMENT OF CASH FLOWS
Changes in working capital items are as follows:

Grants and other amounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred grant revenue

2002

2001

$

$

(87,398)
(25,146)
85,482
(549,556)
(576,618)

18,839
(11,764)
40,962
(1,304,047)
(1,256,010)

During the year, CPRN received interest of $284,525 ($291,424 in 2001).

8 COMPARATIVE FIGURES
Certain comparative figures have been reclassified to conform with the presentation adopted in
the current year.
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Board of Directors : from left to right. Back row : Allan Shaw, Jim Dinning, Arthur Kroeger, Chair, Robert Greenhill, Courtney Pratt
and Robert Brown. Front row : Andromache Karakatsanis, Michèle Thibodeau-DeGuire, Judith Maxwell, Karen Jackson
(standing in for Cynthia Williams) and Munir Sheikh. Missing : Jalynn Bennett, Gordon Betcherman and Peter Meekison.
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DIRECTORS

Arthur Kroeger
Chair
Former Federal Deputy Minister
Ottawa, ON

Judith Maxwell
President
Canadian Policy Research Networks Inc.
Ottawa, ON

Jim Lahey
Associate Secretary
Treasury Board Secretariat
Ottawa, ON

Jalynn H. Bennett
President
Jalynn H. Bennett and Associates Ltd.
Toronto, ON

Peter Meekison
Former Alberta Deputy Minister
Victoria, BC

Avrim Lazar
President and CEO
Forest Products Association of Canada
Ottawa, ON

Gordon Betcherman
Senior Economist
Labour Markets
The World Bank
Washington, DC
Robert Brown
Former Clifford Clark Visiting Economist
Finance Canada
Past Chair, Price Waterhouse
Toronto, ON
Michèle Thibodeau-DeGuire
President and Executive Director
Centraide du Grand Montréal
Montreal, QC
Jim Dinning
Executive Vice-President
Sustainable Development and
External Relations
TransAlta
Calgary, AB
Robert Greenhill
President and Chief Operating Officer
Bombardier International
Montreal, QC
Andromache Karakatsanis
Secretary of the Cabinet and
Clerk of the Executive Council
Government of Ontario
Toronto, ON

Courtney Pratt
Chief Executive Officer
Toronto Hydro
Toronto, ON
Allan Shaw
Chairman and Chief Executive Officer
The Shaw Group Limited
Halifax, NS
Munir A. Sheikh
Associate Deputy Minister
Health Canada
Ottawa, ON
Cynthia Williams
Assistant Deputy Minister
Human Resources Development Canada
Hull, QC

CPRN Board Associates
Denis Gauthier
Assistant Deputy Minister
Economic Development and
Corporate Finance
Department of Finance
Ottawa, ON
Michèle Jean
Conseillère en développement
de programmes
Université de Montréal
Montreal, QC

Harvey Lazar
Director
Institute of Intergovernmental Relations
Queen’s University
Kingston, ON
L. Jacques Ménard
Vice Président du Conseil
Nesbitt Burns
Montreal, QC
Mary Mogford
Former Ontario Deputy Minister
Partner
Mogford Campbell Associates
Newcastle, ON
Alan Nymark
Deputy Minister
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Hull, QC
Edward Waitzer
Senior Partner
Stikeman, Elliott
Toronto, ON

How to Obtain CPRN Publications
Studies, synthesis reports and REFLEXION may be ordered
through Renouf Publishing Company Limited
Telephone: (613) 745-2665 Fax: (613) 745-7660
http://www.renoufbooks.com

Renouf store locations:
Ottawa Store: 71½ Sparks Street
Tel: (613) 238-8985 Fax: (613) 238-6041
Toronto Store: 12 Adelaide Street West
Tel: (416) 363-3171 Fax: (416) 363-5963
They can also be downloaded free of charge from
CPRN’s Web site at http://www.cprn.org
Discussion papers, background papers, and various summaries
and workshop reports are available on request at (613) 567-7500
or may be downloaded from the CPRN Web site.

Subscription to NetworkNews
CPRN publishes a quarterly newsletter, which
is available through subscription
Telephone: (613) 567-7500
Fax: 613-567-7640
The newsletter can also be accessed from the
CPRN Web site at http://www.cprn.org
Subscription to e-network
A free weekly e-mail service, e-network, provides short
updates on research projects or corporate activities.
To subscribe, send a message to
join-e-network@lists.cprn.org
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