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2015 AFRICA THINK TANK SUMMIT REPORT
The Rise of Africa’s Think Tanks: Practical Solutions to
Practical Problems
United Nations Economic Commission for Africa Conference Centre
Addis Ababa, Ethiopia
6-8 April 2015

Introduction
Since 2013, the Think Tank and Civil Societies Program of the University of
Pennsylvania (TTCSP) has been organizing a series of regional and global “Think Tank
Summits”, bringing together professionals of top-ranked think tanks to connect as a
trade association for networking, reflection and discussions on the pressing issues of
the day. Over nine summits have been held so far, including regional convocations for
Asia, Africa, Europe, Middle East, Latin America and North America, the G20
countries, and most recently a Global Think Tank Summit in Geneva.
The first Africa Think Tank Summit was held on 3-5 February 2014 at the Pride of
Africa Irene Country Lodge in Pretoria, South Africa, organized in a partnership
between the African Capacity Building Foundation (ACBF), the African Leadership
Center, Friedrich-Ebert-Stiftung, Konrad-Andenauer-Stiftung, TTCSP, and the
Institute for Security Studies as the host. Over 50 of the leading think tanks from 25
African countries participated. The Summit focused on the organizational and policy
challenges in the region and how think tanks might increase their sustainability, value
and impact. The participants made a number of important recommendations around
the areas of capacity development, knowledge sharing, networking, resource
mobilization and regionally based initiatives and partnerships.
Building on the success of the first Summit, the second Africa Think Tank Summit
was held in Addis Ababa, Ethiopia from 6 to 8 April 2015. Summit partners were
ACBF, TTCSP, and the Summit was hosted by United Nations Economic Commission
for Africa (ECA).
The second Summit was to take stock of progress towards implementing the
recommendations of the first, and assess how the first Summit helped African Think
Tanks improve relationships with each other. It was also to extend a broader overall
goal of the Think Tanks and Civil Societies Program for these Summits to further
strengthen the linkage between think tanks and policy makers. And it was to explore
the increasingly favorable environment for African think tanks to make a difference in
tackling the major issues facing the transformation of the continent.
This report on the proceedings reflects these ambitions, and spells out the Second
Summit’s recommendations for taking them forward.

The Rise of Africa’s Think Tanks
Africa is a continent on the rise. Many African countries have made tangible and
encouraging progress in reforming their economies, and putting in place appropriate
policies and structures to ensure economic growth. Factors such as sweeping political
and economic reforms, a decline in conflicts, and a favorable investment climate have
brought about positive changes across the region.
These positive developments are driving a new spirit of optimism about Africa’s
prospects and potentials. Since the 1990s, the continent has experienced rapid
economic growth at an average rate of five percent per annum, making the continent
one of the fastest growing regions of the world. Changes are taking place in its
demography; rapid urbanization is spreading, and the global demand for its wealth of
natural and renewable resources is rising. With a robust emerging institutional
landscape, the continent is making its mark through such developments as
technological innovations.
Think tanks are poised to play an increasingly important and influential role in the
new African landscape. The cover story of the November 2014 issue of “African
Business” was devoted to the Rise of Africa’s Think Tanks. According to the article,
“Africa’s sustained economic growth, the rise of its middle class, and a growing
conviction that the continent has turned a corner have created demand for highquality think-tanks grounded in African reality, but with access to the global body of
knowledge”.
Accordingly, the second Africa Think Tank Summit took this heading as its theme,
exploring the ways in which Africa’s think tanks are currently making a difference in
the continent’s transformation, and how they can become increasingly relevant as
important contributors towards the vision for Africa in 2063. The 2014 Summit’s
objectives were:
a) To reflect on how Africa’s think tanks can best support Africa’s development
priorities as reflected in the 2063 Agenda and Africa’s position in shaping
the post-2015 agenda.
b) To review the current landscape facing Africa’s think tanks, and identify
the potential challenges for think tanks to influence national and regional
development policies.
c) To review the best emerging practices and identify strategies for think
tanks to ensure financial sustainability, enhance capacities, achieve
influence, be impactful, and establish collaborative partnerships.
From these topics, the second Africa Think Tank Summit was to generate
recommendations on the following outcomes:

•

A vision of a new, cutting edge, and sustainable think tank that will help meet the
challenges and opportunities Africa faces.

•

Practical, specific areas of opportunity for think tanks to engage policy-makers on the
major issues in Africa currently, in the near future and in the long term.

•

Synergies and mutual learning across African think tanks, best shared practices and
effective coordination of research and policy analysis.

•

Enhanced coordination among sponsors of think tanks and research for better
results in Africa.

The SDGs and Agenda 2063: the role of Africa’s think tanks
The post-2015 SDGs and Africa’s Agenda 2063 are aspirational goals stretching into
the long term, leaving countries with space to seek their own paths. While the SDGs
are global, Africa’s Agenda 2063 is the continent’s common vision, laying out an
African-centered agenda, breaking from the past where development thinking on the
continent was shaped by non-African agendas.
Within this framework, African think tanks can play a critical role as organizations
designed for and capable of long-term thinking and reflection. Here, the
transformation of Africa should be central to think tank agendas, helping the
governments of the continent better position Africa in relation to the world, by offering
bold ideas, optimism about the future, and changing the prevailing pessimistic
impressions about the continent.
Insights offered by Summit participants covered some practical aspects of this
scenario:
• Not all actors, both in Government and civil society, are fully aware of Agenda 2063
and its importance in shaping Africa’s future. Many perceive that it was prepared as
a top-down effort from the African Union with little “grassroot” relevance. Think
tanks have a role to play in moving Agenda 2063 out of the confines of the African
Union, and helping to ensure that all Africans embrace it as a common vision. These
actors can also help institutions assess the capacity Africa requires for its
development over the coming years. Finally, they can formulate strategies and other
conceptual entry points to promote the vision’s success.
• Think tanks could strategize how best to bring women and youth to the center stage
in discussions regarding the future of the continent. They can look into the role of
technology, and how to maximize its benefits for society. Think tanks can assess
future leadership capacities- transforming educational paradigms to propel the
country’s development forward, and the skills for achieving greater leaps in
technology.
• While acknowledging the challenges faced by policy makers, who must navigate
competing policy needs, think tanks could also address the demands of policy
development. Think Tanks could extend their target audiences beyond formal policy
makers to reach other critical decision-makers and agenda setters – informal leaders
in the public sphere, private sector and the broader civil society. Ultimately the
nation’s citizens are the voters who keep political parties in power. To bring civil
society to the table, think tanks need to speak in a language the people understand,
and help them appreciate the value of think tanks to the national development
efforts as both influencers and catalysts of public opinion.
• When people do not understand their institutions, they will not benefit from them.
Rather than reinforcing values and institutional constructs brought in from colonial

times, African think tanks could lead in articulating an African approach and
viewpoint, to help shape African institutions around an African cultural identity.
The vision of Agenda 2063 should be an aspiration that corresponds to an ambition
and opportunity for think tanks. Think tanks could aim to liberate the African people
to ‘think big.’ However, for such a liberation, think tanks need to define the
transformative proposal with clarity, taking advantage of the major trends to help
provide a thorough understanding of the agenda.

Potentialities and challenges for think tanks to influence
policies
The fast-moving evolution of the geopolitical landscape offers both opportunities and
challenges for think tanks to influence national and regional policies. In their
presentations and interventions, participants offered a range of opportunities emerging
as a result of this new environment, as well as the new and growing numbers of
challenges.
The greater involvement of the private sector and civil society in Africa’s structural
transformation offers opportunities for public-private partnerships that include think
tank participation. Partnerships can improve the quality of work, ensure greater
independence, and enhance buy-in conclusions and recommendations. Here, think
tanks should not be afraid of working with interest groups especially if it can help
promote the desired agenda. Think tanks can be called on by key government officials
to participate or lead policy discourse, and to undertake and disseminate policy
research.
Participants elaborated on the specific areas where think thanks could make a
difference:
➢ Economic growth and development, supplementing in-house government
economic market expertise to deal with the complex economic issues facing African
states.
➢ Peace and security, a fundamental policy challenge in preserving Africa’s
economic gains. Think tanks could explore conflict resolution approaches
appropriate to Africa, and provide a greater understanding of peace and security
issues to find ways of coping with or diminishing the rise of terrorism and
extremism.
➢ Regional integration and trade, where think tanks could exploit Public-Private
Partnerships to overcome the constraining political economy issues and influence
ongoing efforts to bring about a more integrated continent.
➢ National sector strategies and long term national visions, following the
experience of CAMERCAP’s contribution to the 2010 Growth and Employment
Strategy Paper of Cameroon and the 2035 economic development vision.
➢ Sustainable growth through financing for development, identifying needs and
mechanisms, and raising stakeholder awareness by further involving PPPs and
private sector engagement.
➢ Greater investment in social and innovative sectors – health, tourism,
agriculture, industry and ICT – through leveraging Small and Medium Enterprises.
➢ Turning policy decisions in to practical actions, a gap faced most notably by
those emanating at the regional level, through national consultation processes.

Think tanks must be able to cope with the pressures and influences that are prevalent
in national or international arenas. Many of Africa’s think tanks are constrained by a
lack of diversified funding sources, weak institutional capacity, inadequate enabling
environments, inadequate capacity to influence or shape public policies, and think
tanks not being primary sources of information. Budgetary constraints were generally
seen as a major challenge. One participant mentioned a 9% annual rate of staff
turnover; another lamented the lack of women and youth in the field (as evidenced by
the Summit participants), citing the relatively limited effort given to making the Think
Tank profession a desirable career. Another cited the weak financial support from
governments, the lack of human, financial and material resources, dependence on a
single donor, the lack of synergy between national and regional think tanks, and the
lack of a communication strategy and or collaboration with the media.
Think tanks need to retain their independence to truly be credible influencers of policy
and trusted by civil society as a channel for dialogue. Maintaining autonomy may be
challenging when donor financing is the main source of income, but it is important to
move from a donor-recipient relationship to one of partnership. It is also important to
diversify sources of funding. Ultimately, think tanks need to take full responsibility for
their funding decisions, and not blame a funding agency for coercing their direction. If
the vision of the funding agency differs from the objectives of the think tank, the think
tank should walk away from the funds.
Government-funded think tanks appear to face a special challenge when it comes to
intellectual independence. However it is possible, and even appreciated, by
governments for the think tanks they fund to retain their autonomy and impartiality.
A government is able to use any institution to ‘beat the drum for it’, while think tanks
are valued for providing the clear, unbiased picture needed for good decision-making.
Whatever its source of funding, a think tank’s value is based on the extent it remains
influential, providing trustworthy and credible proposals, is insightful and original, is
targeted, focused, effective and capable of making a difference. Think tanks should
work to ensure their research results are applied to policy making, providing a deeper
understanding of the local context over a wide range of issues. They should be
continually scanning the environment in order to predict changes that would call for
adaptation. Think tanks should be effective at communicating research results.
Finally, they should adapt to the rapid development of technology to enhance visibility
and impact, and to reach policy makers beyond the traditional academic culture of
report publishing. The essential role of communication is driven home by the fact that
these policy makers on average read no more than 30 minutes per day.
Ultimately, African think tanks should aspire to become centers of excellence by
maintaining a diversity of financial sources, providing a catalytic role in policy
debates, and playing a key role in setting the policy agenda for both African issues and
Africa’s engagement in the global economy. By placing Africa at the center of their
agendas, think thanks can better position Africa to the world, offering bold ideas and
an optimism about the future, and change the prevailing pessimistic impressions
about the continent. (Repetition- see page 7)

Creating a sustainable future for think tanks in Africa
Think tanks have a critical role in moving Africa forward, but many are in a precarious
situation regarding their ability to sustain themselves. Keeping think tanks relevant
and vibrant actors in the African development landscape encompasses a wide range of
dimensions – financial stability, enhanced capacities, improved influence and impact,
capitalizing on networking and collaborative partnerships. The Summit devoted most
of its attention to these aspects of the debate, through keynote and panel
presentations, experience-sharing opportunities, and breakout sessions that drew the
meeting’s conclusions and recommendations for action.
Three suggestions were offered to think tanks for ensuring their sustainability:
•

Think tanks should have a clear mission and vision that should be achieved and
demonstrate their added value.

•

Think tanks should strive to have intellectual autonomy to earn credibility; they
should understand other organizations, and should be responsive to African
development needs.

•

Think tanks should effectively communicate and engage in marketing themselves;
they should also resist building their organization around any one individual.

Value for money. Several suggestions were offered in this regard:
➢ Develop an entrepreneurial business model that focuses on value and quality of
research, in order to create demand for their work.
➢ Use information effectively. The real influencers are those capable of processing
and synthesizing information in an increasingly data-rich, complex world, to
provoke discussion. Think tanks need to therefore understand this requirement
and develop their capacity accordingly.
➢ Reflection and analysis. Learning comes from studying the circumstances that
surround the successes or failures of development interventions. Think tanks
should make use of such opportunities to better inform policy making processes in
their respective countries.
➢ Flexibility. Given African governments and the role of institutions as primary
beneficiaries of African think tanks’ outputs and highly valued contributors to
national and regional development efforts, think tanks must be able to take
advantage of the many opportunities for policy research and advice on the
continent.
Credibility. Thinks tanks need to ensure excellence in the quality of their work, by:
➢ Engaging in collaboration and partnerships between think tanks for knowledge
sharing and exchange of ideas. Such collaboration leads to improved quality,
greater independence and academic rigor in their work. Think tanks should also

collaborate with policy makers, political parties, CSOs and grassroots communities
to influence and shape policies, mentalities and behavior.
➢ Subjecting research to blind reviews by professionals from academia,
government and UN agencies.
➢ Reflecting their recommendations within their own organizational culture –
for example, if a think tank advises government to be more inclusive and
representative, it should do so within the institution.
➢ Developing a learning attitude, instead of viewing themselves as fountains of
expert knowledge, seeking out policy-makers and others who can offer valuable
experiential knowledge.
Communications and marketing. A clear value proposition can demonstrate to
potential funding agencies the benefits of providing support. One think tank had
successfully used this approach to introduce membership donations. For effective
marketing, think tanks need to maintain a good profile and clearly understand their
competitive advantage.
Suggestions for improving communications included:
➢ Hire communication specialists to work alongside research staff to develop and
carry out an appropriate communication strategy for the organization.
➢ Mainstream the communication strategy into all programs and projects of the
organization, developing the strategy early in the design phase.
➢ Bring the media on board at early stages of research.
➢ Build the capacity of researchers in communication skills.
➢ Embrace social media and online communications, as they play a significant
role in reaching a wider audience of policy makers, and the public.
➢ Target lower level officials in addition to the policy makers, to inform them of
think tank initiatives, as they are responsible for policy implementation and followup.
The limited knowledge about think tanks in some African countries has resulted in
governments paying for advice from consulting firms. This situation could change with
better marketing of think tanks, increasing demand for their services.
Ensuring financial sustainability. Innovative ways to mobilize resources and ensure
financial security that is important for sustainability includes:
• Introducing a sustainability account that sets aside money raised through projects.
• Reducing rental expenses by owning their own facilities.
• Broadening funding base by moving from a narrow focus on poverty alleviation to the
inclusive structural transformation agenda.

• Introducing innovative resource mobilization measures, offering executive training,
creating strategic partnerships with major regional think tanks, northern
universities and consulting firms, and reframing its research work to stay aligned
with national development strategies.
Creating
a unit dedicated to resource mobilization.
•
• Designing projects with funding from government and international donors.
• Providing consulting services.
• Using innovative marketing approaches to attract funding institutions.
Finally, the participants accepted that think tank sustainability is connected to
performance, and that only think thanks that produce high quality and relevant
advice remain in demand. However, many of the think tanks supported by ACBF are
still in their early stages of development, and will require external financial support
until they can be independent.
Ensuring future sustainability. In the longer term, think tank sustainability depends
on cultivating the next generation of think-tank practitioners. This should be seen as a
responsibility of current think tank leaders.
Winning over policy-makers. Participants offered several instructive suggestions for
gaining buy-in from policy makers by considering think tanks to be a way to exercise
influence and impact:
➢ Provide a wide range of policy options. Limited policy options may not produce
the desired impact, so policy makers should be given a wide range of policy options
to choose from. Studies could go further to point out the consequences or
outcomes where certain policy options are implemented. Solutions that offer winwin scenarios are the most likely to be adopted for decision-makers with a political
orientation.
➢ Focus on both content and process. Think tanks can produce top-quality
content, but neglect the buy-in process. A process-focused approach seeks to
understand the decision making processes at national and regional levels, and
determines the best intervention measures.
➢ Package the message appropriately. Publications of conventionally large volumes
should be supplemented with smaller and condensed research products to convey
their messages and recommendations. Policy makers are more likely to read briefs,
brochures or summaries than complete research studies. For example, one think
tank put their policy recommendations on the first page of their policy briefs.
Writing style should also be adapted to the needs of policy makers.
➢ Interact with policy makers. Think tanks should invest in ensuring a good
amount of “face time.” This may be through strategic meetings, weekly dialogues or
televised discussions on topical issues, and interactions outside of the working
environment (e.g., the golf course).
➢ Promote understanding. Think tanks could engage policy makers in consultative
settings such as this Summit, to allow for better understanding of the policy
makers’ requirements.

➢ Involve policy makers in project design. Inviting policymakers to participate at
the inception of a research project helps to ensure that political considerations are
accounted for, and also builds buy-in of the outcome. It also allows a think tank to
learn from the wealth of knowledge policy makers bear.
➢ Respond to the “how” question as well, by going beyond making
recommendations, and offering to assist with implementation, such as helping
public institutions to build capacity and develop the necessary implementation
tools. Some participants referred to this as a ‘Think and Do-Tank’.
➢ Use both top-down and bottom-up approaches. In addition to influencing policy
makers directly, think tanks can also work to influence constituency groups, so
that they can lend their considerable support and influence to the issues at hand.
Networking. The Summit offered an occasion for African think tank professionals to
come together as a trade association, and for participants to network and learn more
about each other’s experience and expertise. With each member belonging to the same
profession, networking is an important aspect of an event of this nature, providing
valuable contacts and sources for partnerships, collaboration and experience-sharing,
enhancing individual learning and ultimately enhancing the effectiveness of the
profession as a whole.
This aspect of the agenda consisted of specific knowledge-sharing sessions designed to
maximize professional interaction and learning from each other. One interactive
session took place over lunch on the Tuesday, where ten young professionals led
discussion tables of ten participants each, offering feedback on key ideas from
research papers they are working on relating to policy issues they feel are critically
important to the future of Africa. The feedback would be incorporated into the
research work of the young professionals.
The ten topics were:
1. Inclusive urbanization – Can urbanization be a good strategy for poverty
alleviation?
2. Employability of urban youth – What job search intervention strategies work?
3. The environmental impact of agriculture extensification – How can the effects of
large-scale agriculture production on local land use patterns that can be mitigated?
4. Assessing country capacities to deal with international crimes – Which laws
and other instruments can be used?
5. Increasing women’s bargaining power in the family – Can purchase of clean fuel
influence women’s economic empowerment, and what are the implications for gender
policy?
6. Insurance for Africa’s growth – How can an African insurance industry benefit the
continent’s transformation, and what are the challenges to introducing it?

7. Promoting the informal sector – Have the policies of Burkina Faso benefited the
economy and the low-income population in particular, and should they be replicated?
8. Public Procurement in the infrastructure sector – What should be done to
address persistent transparency and integrity challenges?
9. Foreign Direct Investment in the African manufacturing sector – How much
does the resource endowment matter?
10. Political economy and technology diffusion – What can be done about vested
interest groups creating barriers to technology adoption, and ultimately growth and
development?
The second session showcased eight organizational and policy innovations from the
resource persons of select think tanks, presented first within booths for participants to
visit and then at round table discussions to go in depth on how they achieved success.
The 8 success stories featured were:
1. Communicating Data to Shape Public Opinion – The experience of IJR’s
Reconciliation Barometer survey, from the Institute for Justice and Reconciliation (IJR)
2. Building Capacity for Government-Civil Society Dialogue – Promoting policy
analysis skills within Government and advocacy skills in Civil Society and Private
sector, from the Centre d’Etudes et de Renforcement des Capacities d’Analyse et de
Plaidoyer (CERCAP)
3. Best Practices in Publishing and Dissemination – Strategies for maximizing
readership, from the Organization for Social Science Research in Eastern and
Southern Africa (OSSREA)
4. Influencing the Policy-makers: “The Cost of Hunger” Study – The experience of
AUC/ECA/WFP’s strategy for promoting social inclusion, from the UN Economic
Commission for Africa (ECA)
5. Evidence-based Technical Assistance and Capacity-Building – ISS’s policy
advisory work with prosecutors and police services, from the Institute for Security
Studies (ISS)
6. Knowledge Networking for Think Tanks: The Africa Portal – Promoting visibility
and access to African Think Tank policy research, from the South African Institute of
International Affairs (SAIIA)
7. Influence Beyond Publishing: Building Strategic Partnerships – How KAS works
with its range of constituents, from the Konrad Adenauer Foundation (KAS)
8. Bridging the Theory-Practice Divide – How ACCORD bases interventions in conflict
situations on research, from the African Centre for the Constructive Resolution of
Disputes (ACCORD)
As a result of these two interactive sessions, participants gained a better sense of
those practices which could be adopted to make their own operations more effective.
More importantly, they learned about the knowledge, experiences, and expertise of
their peers and colleagues. Now that they have made a personal connection, they

could collaborate more meaningfully in the future. The professional community should
prove to be more cohesive and networked as a result.

Conclusions
In the discussion that followed, participants noted that many recommendations from
last year’s summit had failed to materialize. To this end, ACBF reiterated its
willingness and commitment to initiate and lead a task force to monitor the
implementation of the recommendations, and to produce the sustainability framework.
As such, the current areas of focus are still consistent with last year’s summit. The
most crucial recommendations fall within one of the following three strategies:
diversifying sources of funding, mobilizing resources (especially human resources) to
sustainably ensure the organization’s longevity, and improving think tanks’ abilities to
communicate and impact policy makers. At the wrap-up session, participants
reconvened to review and revise the recommendations from the three breakout
sessions, and added four new suggested topics: Agenda 2063, Communications,
Women and Youth and Security.
To further tackle these challenges as the African continent works towards the Agenda
2063, summit participants stressed that think tanks should strive to demonstrate
their value with a clear vision for the future, remain autonomous while still being
responsive to specific development needs, and effectively market their institution by
enhancing communications.

The meeting put forward the following for task force membership: ECA, TTCSP,
KIPPRA, CERCAP and ACET. ACBF also offered to host the Third Africa Think
Tank Summit in 2016.
Recommendations
1. Mobilizing financial resources for think tanks in Africa
This group concluded that achieving financial sustainability depends on several
factors – fund raising strategy, capacity issues, image and reputation, relevance,
quality of product and services, and communication strategy.
Given the above conditions, the group developed six recommendations:
(i)

A task force should be set up to develop a financial sustainability framework.
The Task force should be led by ACBF, and include a balanced representation
of African think tanks using criteria such as regional balance, size, age, etc. The
task force should develop its approach to this task, but it would include
examining areas such as think tank typologies, fundraising alternatives at the
local, sub-regional and regional levels, from governments, private sector and the
public in general.

(ii)

To survive, a Think Tank should clearly establish its value proposition, to
demonstrate their relevance and value, particularly with respect to their
alignment with national priorities.

(iii)

Think Tanks should develop innovative marketing strategies to increase
visibility, taking assistance from professional branding or marketing agencies.
The term “think tank” may itself need rebranding.

(iv)

Think Tanks should be continually scanning the environment to predict
changes that would call for adaptation to remain relevant and in demand.

(v)

African Think Tanks should increase collaboration by networking. ECA should
pursue its proposal for “An African Research Collaboration Facility” that aims to
provide resources raised from African governments, foundations and
institutions to support inter-country collaboration work. ACBF should promote
networking through its Think Tank networking platform and its development of
an African think tank database.

(vi)

ACBF should establish a project for “Upgrading African Think Tanks” that
focuses on human resource development.

2. Developing effective strategies to reach policy makers and achieve policy
impact
The group was tasked to find best practices for enhancing policy influence. Three
recommendations were suggested:
(i)

Think tanks should adopt a more holistic and inclusive approach to the policy
elaboration process. Policy makers should be presented with different policy
options, including strategies for ensuring implementation capacity. The think
tank should include the relevant policy makers in the process in s entirety.

(ii)

Think tanks should produce policy recommendations that are politically
attractive, identifying win-win and collaborative solutions across political
interest groups. The more inclusive the recommendations are, the better the
chances are for implementation.

(iii)

Communication should be a core part of the policy formulation process from
the beginning. A communication strategy that includes specific plans for
different target audiences should be seen as an integral dimension of the work.

3. Harnessing Technology to increase research capacity, revenue and reach
Technology is necessary, helpful, cheap, easy to introduce, and must be mastered by
think tanks. The Group offered the following recommendations:
(i)

Technology is a tool, not a goal. It should be incorporated into organizational
strategic plans in a balanced way, including traditional communications
approaches like face-to-face workshops, and new media such as Twitter,
Facebook, and on-line conference streaming. Different tools are needed for
different target audiences and different purposes.

(ii)

Technology should not be seen as only supporting outreach and promoting the
institute. It should also be a tool to increase research capacity, for example
accessing advanced data bases, and a tool to improve project capacity, for
example using call centers or SMS messages to disseminate information.

(iii)

Technology in itself does not increase revenue. It should be seen as an
investment that will benefit the research and outreach capacity of the
organization in the long term.

(iv)

Organizational policies should be introduced for the use of Twitter, Facebook
and LinkedIn, since they raise complex issues on who communicates what
within the institute and who represents the institute.

(v)

In approaching technology, the human factor should be stressed.

(vi)

Think tanks should make better use of open data.

(vii)

Best practices should be applied for security of new technologies.

(viii)

Measurement is critical to determine cost effectiveness and impact.

4. Agenda 2063
(i)

Think tanks should identify research activities related to the implementation of
Agenda 2063, prepare implementation timelines and mobilize resources

(ii)

African Think Tanks should be encouraged to address agenda 2063 issues and
to encourage other stakeholders to support the implementation of Agenda 2063.

5. Communication
(i)

Think Tank staff should be trained in communication skills.

(ii)

Think Tanks should have a dedicated communications staff.

(iii)

The media, which tends to focus on political issues, should be engaged to focus
more on economic and other substantive issues.

(iv)

Messages should be tailored to audiences, since the better they communicate
the more they can demonstrate relevance.

6. Youth and women
(i)

Think tanks should promote equal access to youth and women professionals,
making the career more attractive to both groups, and strengthening efforts to
build their capacities.

(ii)

Think tanks should establish capacity development and exchange programs for
junior professionals, and strengthen networks across organizations.

(iii)

Policy research should stress issues that generate policy recommendations to
practical problems for youth and women.

7. Security
(i)

Security as a policy issue should be given greater focus, research gaps should
be identified, and think tank expertise in this area should be mapped.

(ii)

Better coordination should be stressed between donors, policy makers and
Think tanks on the issue of security, and between regional and national think
tanks.

Attachments
Attachment 1: Think Tank Summit – Detailed Agenda
Summit organization
The 2nd Africa Think Tank Summit applied the standard format established for these
Summits globally:
• Press conference and keynote address on the first day (Monday 6 April)
• Evening opening panel of Thought Leaders followed by a welcome reception.
• 1½ days for consultations in various formats (panels, breakout sessions, round-table
interactions, and keynote addresses).
The intention of the format was to maximize interaction between participants to allow
for networking, exploration of issues, and sharing of knowledge and experiences.
Altogether, the event featured:
• Five eminent speakers
• A press conference and four panels with 22 presenters;
• Three breakout sessions
• Two interactive sessions and a
• Closing session with table discussions and closing remarks.
• One interactive session featuring the research work of ten young professionals
• One second featuring best practices from eight participating organizations.
The detailed agenda is listed below.

6 April 2015 (Monday)
From 8:30

Arrival of participants in Addis Ababa and hotel check-in
Conference registration at the Delegates Registration Building, Gate 2, ECA
compound

10:00 – 11:30
Press Conference
Conf. Room 4

Moderator: Jim Ocitti, Director, ECA Public Information & Knowledge
Management Division
• Dr. Abdalla Hamdok, Deputy Executive Secretary, UN Economic Commission
for Africa
• Dr. John Omiti, Executive Director, Kenya Institute for Public Policy Research
and Analysis
• Dr. Roger Atindehou, Manager, Operations, Eastern and Southern Africa
Department, African Capacity Building Foundation (ACBF)
• Dr. James McGann, Director, Think Tanks and Civil Societies Program,
University of Pennsylvania
11:30-12:30
Conf. Room 4
12:30-1600

Opening Keynote Address
Prof. Emmanuel Nnadozie, Executive Secretary, African Capacity Building
Foundation (ACBF), presented by Dr. Roger Atindehou in his absence
Optional City Tour of Addis Abba (meet at Conference Centre entrance)

Thought Leaders’ Panel: Opening Plenary Discussion on Topic
17:00 – 18:45
Conf. Room 2 1 - The SDGs and Agenda 2063: the role of Africa’s think
tanks
Think tanks can play a unique and very determinant function in providing public policy research, analysis
and advice about the continent’s development agenda. How will they contribute to achieving the Agenda
2063 vision, incorporating Africa’s response to the post-2015 global development agenda and beyond?
17:00-17:15

Welcome Remarks
Dr. Carlos Lopes, Executive Secretary, UN Economic Commission for Africa

17:15-18:45

Panel Discussion
Moderator – Mr. Anver Versi, Director of Communications and External Relations,
African Centre for Economic Transformation (ACET)
Panelists:
• Dr. Neway Gebre-ab, Minister in the Prime Minister’s Office and Executive
Director, Economic Development Research Institute (EDRI)
• Dr. Samuel Nyambi, Executive Coordinator, Capacity and Development Services
(CAPDEV)
• Mr. Mathias Kamp, Country Representative Konrad-Adenauer-Stiftung (KAS)
Uganda & South Sudan
• Dr. Nkosana D. Moyo, Founder and Executive Chair, Mandela Institute for
Development Studies (MINDS)
• Dr. Carlos Lopes, Executive Secretary, UN Economic Commission for Africa

18:45-20:45
Banquet Hall Welcome Reception

18:45 – 18:50

Introducing the Speaker
Dr. Carlos Lopes, Executive Secretary, UN Economic Commission for Africa

18:50 – 19:20

Welcome Speech: The Role of Think Tanks in Shaping Africa’s
Future: A Policymaker’s Perspective
H.E. Dr. Arkebe Oqubay, Minister and Special Adviser to the Prime Minister,
Federal Democratic Republic of Ethiopia

19:20 – 20:45

Reception

7 April 2015 (Tuesday)
9:00 – 10:30
Plenary 2: Creating a Sustainable Future for Think Tanks in
Conf. Room 4 Africa
9:00-9:10

Background and Overview of the Summit
Dr. James McGann, Director, Think Tanks and Civil Societies Program, University
of Pennsylvania
Plenary 2 Panel
With the rise in prominence of think tanks in Africa, it may be a good time to consider a forward-looking
business model. What are the key issues facing African think tanks from the point of view of
sustainability, and what are some strategies for ensuring their continued growth and influence with policymakers?

9:10 – 10:00

Panel Discussion
Chair: Mr. Deryck R. Brown, Senior Governance and Public Sector Specialist,
,Governance Global Practice – Africa, World Bank
Panelists:
• Dr. John Omiti, Executive Director, Kenya Institute for Public Policy Research and
Analysis
• Dr. Eugenia Kayites, Executive Director, Institute of Policy Analysis and Research
(IPAR)
• Mr. Friedrich Kramme-Stermose, Resident Representative, Friedrich-EbertStiftung, Addis Ababa office
• Ms. Josephine Ngure, Resident Representative, African Development Bank, Addis
Ababa

10:00-10:30

Open floor discussion

10:30 – 10:50

Photo Session

10:50 – 11:15
Lobby

Coffee Break

11:15 – 13:00
Plenary 3: Forging Public Private Partnerships In Support of
Conf. Room 4 Africa’s Structural Transformation
To be truly effective and transformative think tanks, governments and the business community must forge
public private partnerships that are focused on real structural changes. A panel of think tank executives
will provide specific case examples with strategies that demonstrate how they have provided the intellectual
fire-power to help policy-makers in government, civil society and the private sector tackle the key structural
transformation issues facing Africa
11:15 – 12:55

Panel Discussion
Moderator: Dr. Roger Atindehou, Manager, Eastern and Southern Africa Operations
Department, ACBF
Panelists
• Dr. Okouda Barnabe, Executive Director, Cameroon Policy Analysis and Research
Center (CPARC)
• Dr. Stephen Karingi, Director for Regional Integration and Trade, ECA
• Dr. Ali Abdi, Executive Director, Horn Economic and Social Policy Institute
(HESPI)
• Mr. Ato Onoma, Senegal Research Program Officer, Council for the Development
of Social Science Research in Africa (CODESRIA)
• Dr. Bekele Shiferaw, Executive Director, Partnership for Economic Policy (PEP)

12:55 – 13:00

Open floor discussion

13:00 – 14:30
Lunch; Keynote 1; Discussion: Practitioners of today and
Banquet Hall tomorrow meeting global challenges together
13:00-13:10

Explaining the session/introducing the speaker: Lunch sponsor Prof. Lemma Senbet,
Executive Director, African Economic Research Consortium (AERC)

13:10-13:30

Keynote Speech 1
Keynote Speaker: Monde Muyangwa, Director, Africa Program, Woodrow Wilson
Center

13:30-14:30

Discussion: Generation Next – The Scholars and Ideas of the
Future
Ten junior professionals for 10 tables with 8-10 people per table
Young scholars present key ideas of research papers they are working on relating to policy issues they
feel are critally important to the future of Africa, and lead a table discussion .

Plenary 4: Current challenges and opportunities for the Think
14:30 – 16:00
Conf. Room 4 Tank community

Africa needs to respond to the major social, environmental and political challenges facing the world today –
youth employment; food security; peace and security; good governance and public accountability. How can
think tanks help ensure the best outcomes?
14:30 – 15:30

Panel Discussion
Moderator: Dr. Abdalla Hamdok, Deputy Executive Secretary, ECA
Panelists
• Dr. James McGann, Director, Think Tanks and Civil Societies Program, University
of Pennsylvania
• Mme. Odilia Birenam Gnassingbe-E, Executive Director,Centre Autonome
d'Etudes et de Renforcement des Capacites pour le Developpement au Togo
(CADERDT)
• Prof. Samuel Wangwe, Executive Director REPOA, FKA Research on Poverty
Alleviation
• Dr. Cheikh Baye Ould Beddy, Deputy Coordinator, Centre Mauritanien d’Analyse
des Politiques (CMAP)

15:30 – 16:00

Open floor discussion

16:00- 16:30
Lobby

Coffee Break

16:30 – 18:00

Breakout Sessions: Recommendations for action
Groups will be expected to consider the presentations so far and prepare recommendations for how think tanks
should ensure their sustainability, promote their engagement with policy-makers and keep pace with
technological change. The objective of this segment of the Program is to develop a concrete set of recommendations
and a plan of action flowing from each breakout group

Breakout Group One: Mobilizing Financial Resources for Think Tanks in Africa
Caucus Room
What can think tanks do to mobilize the public and private sector to support them? What are some promising
11
funding and resource models developed by think tanks around the world and in Africa? What can think tanks
do to mobilize funding – Should think tanks be more proactive? To what extent should the government and
private sector be involved?
Key discussion point: How can Africa’s Think Tanks successfully mobilize financial
resources to achieve sustainability?
Framing the Issue by: 2 think tank executives are asked to frame the topic with key points in
5-7 minutes

Session Chair: Mr. Deryck R. Brown, Senior Governance and Public Sector Specialist,
Governance Global Practice – Africa, World Bank
Summary and Response: Dr. Tebogo Seleka, Executive Director, Botswana Institute for
Development Policy Analysis (BIDPA)

Breakout Group Two: Developing Effective Strategies to Reach Policymakers and
Achieve Policy Impact
Caucus Room What are the most effective ways to communicate think tank research and analysis to policymakers? What are
10
the strategies and structures (business models) that help increase the policy uptake and impact of think tanks?
What can be done to build better channels of communication and cooperation between government officials and
agencies in Africa?
Key discussion point: How can Africa’s Think Tanks successfully engage policy makers and
achieve greater impact?
Session Chair Opening Remarks:: Prof. Lemma W. Senbet, Executive Director, Africa
Economic Research Consortium (AERC)
Summary and Response: Dr. Emmanuel O. Akwetey, Executive Director, Institute for
Democratic Governance (IDEG)
Breakout Group Three: Harnessing Technology to Increase Research Capacity,
Revenue and Reach
How can think tanks harness new technologies and networks to communicate ideas and extend their reach and
impact. How do think tanks communicate their ideas in the digital age? Are books and journals a thing of the
Caucus Room past? How are think tanks in Africa and around the world assessing their performance and the impact of their
work?
10
Key discussion point: How can Africa’s Think Tanks successfully harness technology to
achieve greater influence?
Session Chair: Dr. Paolo Magri, Director, Institute for International Political Studies (ISPI)
17:30-19:00

Chairs and Note-takers prepare recommendations

19:00-21:00
The Radisson

Keynote 2; Dinner

19:00-19:20

Welcome; Introduction of keynote speaker: Dinner co-sponsors Dr. Roger Atindehou,
ACBF, and Dr. Neway Gebre-ab, Executive Director, EDRI

19:20-19:40

Keynote Speech:
Keynote Speaker: Mr. Tito Mboweni, Board Chair, African Center for Economic
Transformation – ACET; former Governor, Reserve Bank of South Africa

19:40-21:00

Dinner

8 April 2015 (Wednesday)
8:30 – 10:30
Banquet Hall

Showcasing Think Tank Best Practices and Innovations
Eight showcased organizational and policy innovations from resource persons of selected think tanks, presented
first from booths for participants to visit and then at round table discussions to go more in depth on how they
achieved success
Moderator/Timekeeper: Steve Glovinsky, ECA

8:30-9:30

The Innovation Walkaround
Resource persons present from booths; participants ask questions and make comments that are written down
for the roundtable discussion that follows.

9:30-10:15

Roundtable Discussion (coffee served at the tables)
Resource persons and note-takers move to tables; participants go to the table whose story they are most
interested in learning more about. Resource persons respond to questions from participants.

10:15-10:30

Report back
Each Resource person presents one insight from the discussion (2-3 minutes each)

10:30-11:00
Banquet Hall

Keynote Speech 3

10:30-10:35

Introduction of keynote speaker: Steve Glovinsky, ECA

10:35-11:00

Keynote Speech 3
Keynote speaker: Dr. Hamid Temmar, former Minister responsible for Algeria’s
economic transition

11:00 – 12:45
Banquet Hall

Wrap-up Session: Rethinking Think Tanks

Co-Chairs:
Roger Atindehou, Manager, Eastern and Southern Africa Operations Department, ACBF
Steve Glovinsky, Special Adviser to the Executive Secretary, ECA
11:00 – 11:30
11:30 – 12:30

Summaries of Breakout Group Findings
Nominated Chair or Note-taker
Rethinking Think Tanks
Following the Breakout Group findings, participants at each table will be asked to create a new, cutting
edge, sustainable think tank for Africa that will help it meet the challenges and opportunities it faces now
and in the future-- what does it look like?
Presentations and Open Floor Discussion

12:30-12:45

12:45- 15:00

Closing Remarks
• Roger Atindehou, Manager, Eastern and Southern Africa Operations Department,
ACBF
• Steve Glovinsky, Special Adviser to the Executive Secretary, ECA
• James McGann, Director, Think Tanks and Civil Societies Program, University of
Pennsylvania
Lunch at Top View Restaurant, Addis Ababa, Sponsored by Friedrich Ebert Stiftung (FES)
Ethiopian Office

Afternoon and
Check out and transfers to airport
beyond

Partners
In addition to ACBF, TTCSP and ECA, the event featured support from several
national, regional and global partners:
• The University of Pennsylvania’s Africa Center, Penn Global, and the Lauder
Institute facilitated the full involvement of Think Tank and Civil Societies Program
(TTCSP)
• US State Department’s Speaker’s Program financed the participation of TTCSP’s
Director, Dr. James McGann.
• Carnegie Corporation of New York provided a financial contribution to cover
participation costs from underrepresented African countries and other Summit
expenses and the call for papers “Creating a Sustainable Future for Think Tanks in
•
•
•
•
•

Africa”.
Monday’s welcome reception, with 200 participants and invited guests, was cosponsored by ECA and TTSCP
Tuesday’s lunch was sponsored by the African Economic Research Center (AERC)
Tuesday’s dinner was co-sponsored by ACBF and the Economic Development
Research Institute (EDRI)
Wednesday’s lunch was sponsored by the Ethiopian Office of Friedrich Ebert Stiftung
(FES).
Konrad Adenauer Stiftung (KAS) is supporting the publication of the Summit report.

Participation
120 persons attended the Summit:
• 103 full-time participants
• 17 invited speakers, panelists, presenters and note-takers.
• Approximately 21% of the participants were women.
• 81 full-time participants represented 58 African think tanks from 30 African
countries
• 7 participants represented 7 international think tanks.
• 12 participants represented non-think-tank organizations –
• World Bank
• ACBF
• African Evaluation Association
• Capacity and Development Services
• African Peer Review Mechanism.
• Approximately 20 members of the media attended the press conference at the
opening of the summit.

Attachment 2: Think Tank Summit – Participants List

PARTICIPANT
NAME

FUNCTIONAL TITLE

ORGANIZATION

COUNTRY

Samira Bekhti

Membre du Comité de
Pilotage de NABNI

Norte Algerie Batie sur de Nouvelles
Idees (NABNI)

Algeria

Tegobo Seleka

Executive Director

Botswana Institute for Development
Policy Analysis (BIDPA)

Botswana

Daniel Kabore

Executive Director

Centre d'Analyse des Politiques
Economiques et Sociales (CAPES)

Burkina Faso

Salomon Nsabimana Executive Director

Institut de Developpment
Economique de Burundi (IDEC)

Burundi

Barnabé Okouda

Executive Director

Cameroon Policy Analysis and
Research Center (CAMERCAPPARC)

Cameroon

Manuel Pinheiro

Executive Director

Strategic Transformation and Policy
Centre (STPC)

Cape Verde

Jean-Christophe
Boungou Bazika

Directeur General

Centre d'Etudes et de Recherche sur
les Analyses et Politiques
Economiques (CERAPE)

Congo
Brazzaville

Zié Ballo

Chercheur Senior

Cellule d'Analyse de Politiques
Economiques du CIRES (CAPEC)

Cote d'Ivoire

Amany Al Taweel

African Program Director

Al-Ahram Center for Political and
Strategic Studies (ACPSS)

Egypt

Hussein Elkamel

Ambassador and
Representative

Egyptian Council for Foreign Affairs
(ECFA)

Egypt

Hossam Ibrahim

External Affairs
Coordinator

Regional Center for Strategic Studies
(RCSS)

Egypt

Emmanuel Etim

Executive Director

African Observatory for Policy
Practice and Youth Studies

Ethiopia

African Observatory for Policy
Practice and Youth Studies

Ethiopia

African Think
Tanks

Lawrence Mdambuki Programs and Policy
Muli
Adviser

Lina Imran

Governance, Peace &
Security Analyst

African Observatory for Policy
Practice and Youth Studies

Ethiopia

Newai Gebre-ab

Executive director

Ethiopian Development Research
Institute (EDRI)

Ethiopia

Mulu Gebreyesus

Research Fellow

Ethiopian Development Research
Institute (EDRI)

Ethiopia

Mezgebe Mihretu

Acting Director of
Programs

Ethiopian Development Research
Institute (EDRI)

Ethiopia

Biniam Bedaso

Researcher

Ethiopian Development Research
Institute (EDRI)

Ethiopia

Girum Abebe

Researcher

Ethiopian Development Research
Institute (EDRI)

Ethiopia

Assefa Admassie

Principal Researcher

Ethiopian Economics Association
(EEA)

Ethiopia

Demirew Getachew

Head, EEA Secretariat

Ethiopian Economics Association
(EEA)

Ethiopia

Ali Abdi

Executive Director

Horn Economic and Social Policy
Institute (HESPI)

Ethiopia

Peter Robleh

Board Chairperson

Horn Economic and Social Policy
Institute (HESPI)

Ethiopia

Haile Kebret

Research Director

Horn Economic and Social Policy
Institute (HESPI)

Ethiopia

Berouk Mesfin

Senior Researcher (Addis Institute for Security Studies (ISS) Ababa Office)
Addis Office

Abay Ezra

Director

Institute for Science and Sustainable
Development (ISSD)

Ethiopia

Herman Musahara

Acting Executive Director

Organization for Social Science
Research in Eastern and Southern
Africa (OSSREA)

Ethiopia

Abiye Daniel

Director of Publications
and Dissemination

Organization for Social Science
Research in Eastern and Southern
Africa (OSSREA)

Ethiopia

Siraj Akmel

Research and Training
Assistant

Organization for Social Science
Research in Eastern and Southern
Africa (OSSREA)

Ethiopia

Johnson Nkem

Special Initiatives Division Economic Commission for Africa

Ethiopia

Ethiopia

(ECA)

Yinka Adeyemi

Capacity Development
Divison

Economic Commission for Africa
(ECA)

Ethiopia

Mama Keita

Macroeconomic Planning
Division

Economic Commission for Africa
(ECA)

Ethiopia

Regional Integration and
Trade Division

Economic Commission for Africa
(ECA)

Ethiopia

Social Development
Policy Division

Economic Commission for Africa
(ECA)

Ethiopia

Steve Glovinsky

Special Adviser to the
Executive Secretary

Economic Commission for Africa
(ECA)

Ethiopia

Messay Gebissa

Conference Logistic
Assistant

Economic Commission for Africa
(ECA)

Ethiopia

Ndintamnan
Paningar

Directeur General Adjoint

Institut Sous-Regional Multisectoral
de Technologie Appliquee de
Planification et d'Evaluation de
Projets (ISTA)

Gabon

Anver Versi

Director of
Communications and
External Relations

African Center for Economic
Transformation (ACET)

Ghana

Ed Brown

Director of Advisory
Services

African Center for Economic
Transformation (ACET)

Ghana

Selorn Branttie

Communications Director

IMANI Center for Policy and
Education

Ghana

Emmanuel O
Akwetey

Executive Director

Institute for Democratic Governance
(IDEG)

Ghana

Dalmas Ochieng
Omia

Research Fellow

The African Research and Resource
Forum (ARRF)

Kenya

Cosmas Ochieng

Executive Director

African Centre for Technology
Studies (ACTS)

Kenya

Lemma W Senbet

Executive Director

African Economic Research
Consortium (AERC)

Kenya

Nicholas Ozor

Executive Director

African Technology Policy Studies
Network (ATPS)

Kenya

John Omiti

Executive Director

Kenya Institute for Public Policy
Research and Analysis (KIPPRA)

Kenya

Soteri Gatera

Saurabh Sinha

Felix Murithi

Knowledge and
Communications
Manager

Kenya Institute for Public Policy
Research and Analysis (KIPPRA)

Kenya

Bekele Shiferaw

Executive Director

Partnership for Economic Policy
(PEP)

Kenya

S Byron Tarr

Director

Center for Policy Studies (CERPS)

Liberia

Anas El Gomati

General Director

Sadeq Institute

Libya

Bodo Ralantoariloion Executive Director

Centre de Recherches, d'Etudes et
d'Appui a l'Analyse Economique a
Madagascar (CREAM)

Madagascar

Boubacar Macalou

Director

Centre d'Etudes et de Renforcement
des Capacites d'Analyse et de
Plaidoyer (CERCAP)

Mali

Cheikh Baye Beddy

Coordinateur Adjoint

Centre Mauritanien d'Analyse de
Politiques (CMAP)

Mauritania

Hassan Saaf

Director

Centre d'Etudes et de Recherches en
Morocco
Sciences Sociales (CERSS)

Matias Farahane

Principal Researcher

Centre of Economics and
Management Studies (CEEG)

Mozambique

Nangula Shejavali

Research Associate

Institute for Public Policy Research
(IPPR)

Namibia

Negar Abay

Research Associate

Development Research and Projects
Centre (dRPC)

Nigeria

Felix Fofana N'zue

Executive Director

ECOWAS Economic Policy Analysis
Unit (EPAU)

Nigeria

Eugenia Kayitesi

Executive Director

Institute for Policy Analysis and
Research (IPAR)

Rwanda

Ato Onoma

Research Program
Officer

Council for the Development of Social
Science Research in Africa
Senegal
(CODESRIA)

Clifford Collings

Senior Political Adviser

African Centre for the Constructive
Resolution of Disputes (ACCORD)

South Africa

Pravina MakanLakha

General Manager
Business Development

African Centre for the Constructive
Resolution of Disputes (ACCORD)

South Africa

Kudrat Virk

Senior Resercher

Centre for Conflict Resolution (CCR)

South Africa

Rosaline Daniel

Senior Project Officer

Centre for Conflict Resolution (CCR)

South Africa

Lufingo Witson
Mwamakamba

Food, Agriculture and Natural
Protocol and Partnerships
Resources Policy Analysis Network
Manager
(FANRPAN)

Carolin Gomulia

Head, Communication
and Strategy

Institute for Justice and Reconciliation
South Africa
(IJR)

Ottilia Anna
Maunganidze

Researcher

Institute for Security Studies (ISS)

South Africa

Nkosana Moyo

Executive Chairperson

Mandela Institute for Development
Studies (MINDS)

South Africa

Jonathan Stead

Head: Strategic
Partnerships and Special
Projects

South African Institute of International
South Africa
Affairs (SAIIA)

Renette Collins

Librarian, Africa Portal

South African Institute of International
South Africa
Affairs (SAIIA)

Dum’sani Sithole

Acting Executive Director

Swaziland Economic Policy Analysis
and Research Centre (SEPARC)

Swaziland

Ian Shanghvi

Researcher

Economic and Social Research
Foundation (ESRF)

Tanzania

Dennis Rweyemamu

Head of Research &
Policy

Institute of African Leadership for
Sustainable Development UONGOZI Institute

Tanzania

Samuel Wangwe

Executive Director

REPOA, FKA Research on Poverty
Alleviation

Tanzania

Bitrina Diyamett

Executive Director

Science, Technology and Innovation
Policy Research

Tanzania

Odilia Birenam
Gnassingbe-E

Executive Director

Centre Autonome d'Etudes et de
Renforcement des Capacites pour le Togo
Developpement au Togo (CADERDT)

South Africa

Arthur Bainomugisha Executive Director

Advocates Coalition for Development
and Environment (ACODE)

Uganda

Caroline Sekiwano

Administration, Finance
and operations manager

Advocates Coalition for Development
and Environment (ACODE)

Uganda

Sarah Ssewanyana

Executive Director

Economic Policy Research Center
(EPRC)

Uganda

Raphael Otieno

Director of Debt
Management

Macroeconomic and Financial
Management Institute of Eastern and
Southern Africa (MEFMI)

Zimbabwe

Gibson Chigumira

Executive Director

Zimbabwe Economic Policy Analysis
and Research Unit (ZEPARU)

Zimbabwe

International think tanks and other international participants
Latin American Centre for Public
Policy - Fundacao Getulio Vargas

Marlos Lima

Executive Director

Brazil

Winfried Weck

Coordinator,
Konrad-Adenauer-Stiftung (KAS) Development and Human
Berlin
Rights Policies

Germany

Matthias Kamp

New Country Director for Konrad-Adenauer-Stiftung (KAS) Uganda and South Sudan Uganda

Uganda

Paolo Magri

Director

Institute for International Political
Studies (ISPI)

Italy

Nour Salman

PR and Communications
Manager

Future Center for Advanced
Research and Studies (FAS)

U.A.E

Ian Christoplos

Project Director

Indevelop

Sweden

Monde Muyangwa

Director, Africa Program

Woodrow Wilson Center

United
States

Hamid Temmar

Former Minister, Govt. of
Algeria

Independent Consultant

Algeria

Kenric Kendall
Tsethlikai

Managing Director

Lauder Institute, University of
Pennsylvania

United
States

James McGann

Director

Think Tanks and Civil Societies
Program, University of Pennsylvania

United
States

Deryck R Brown

Senior Governance and
Public Sector Specialist

World Bank Group

United
States

ACBF and other ACBF invited participants
Adam Suleiman

President

African Evaluation Association
(AfrEA)

Ghana

Samuel Nyambi

Executive Coordinator

Capacity and Development Services
(CAPDEV)

South Africa

Koffi Adorgloh

Coordinator

African Peer Review Mechanism
(APRM)

South Africa

Roger Atindehou

Manager, Operations,
Eastern and Southern
Africa Department

African Capacity Building Foundation
(ACBF)

Zimbabwe

OiC, Knowledge,
African Capacity Building Foundation
Robert Nantchouang Monitoring and Evaluation
(ACBF)
Department

Zimbabwe

Barassou Diawara

Consultant

African Capacity Building Foundation
(ACBF)

Zimbabwe

Thomas Moyo

M&E Expert

African Capacity Building Foundation
(ACBF)

Zimbabwe

Folasade Ayonrinde

Senior Program Officer

African Capacity Building Foundation
(ACBF)

Zimbabwe

Theodora Mapfumo

Administrative Assistant

African Capacity Building Foundation
(ACBF)

Zimbabwe

Tendayi Makuyana

Disbursement Officer

African Capacity Building Foundation
(ACBF)

Zimbabwe

Paschalina
Mashingaidze

Procurement Expert

African Capacity Building Foundation
(ACBF)

Zimbabwe

Other Invited Speakers, Panelists and
presenters
Arkebe Oqubay

Minister in the PM's Office Government of Ethiopia

Ethiopia

Tito Mboweni

Board Chair

African Center for Economic
Transformation (ACET)

South Africa

Josephine Ngure

Resident Representative

African Development Bank (ADB)

Ethiopia

Friedrich KrammeStermose

Resident Representative

Friedrich Ebert Stiftung (FES) Ethiopia

Ethiopia

Carlos Lopes

Executive Secretary

Economic Commission for Africa
(ECA)

Ethiopia

Abdalla Hamdok

Deputy Executive
Secretary

Economic Commission for Africa
(ECA)

Ethiopia

Stephen Karingi

Director, Regional
Integraton and Trade
Division

Economic Commission for Africa
(ECA)

Ethiopia

Jim Ocitti

Director, Public
Information & Knowledge
Management Division

Economic Commission for Africa
(ECA)

Ethiopia

Carlos Acosta

Economic Affairs Officer,
SDPD

Economic Commission for Africa
(ECA)

Ethiopia

ECA Young Professionals (Peer Assist session; note-takers)
Chikonde BandaThole

Social Development
Policy Division

Economic Commission for Africa
(ECA)

Ethiopia

Soazic Elise Wang
Sonne

Social Development
Policy Division

Economic Commission for Africa
(ECA)

Ethiopia

Jean-Abel Traore

Macroeconomic Planning
Division

Economic Commission for Africa
(ECA)

Ethiopia

Yesuf
Mohammednur Awel

Macroeconomic Planning
Division

Economic Commission for Africa
(ECA)

Ethiopia

Diderot Sandjong
Tomi

Macroeconomic Planning
Division

Economic Commission for Africa
(ECA)

Ethiopia

Susan Karungi

Macroeconomic Planning
Division

Economic Commission for Africa
(ECA)

Ethiopia

Ziv Chinzara

Macroeconomic Planning
Division

Economic Commission for Africa
(ECA)

Ethiopia

Hanife Cakici

Strategic Planning &
Operational Quality
Division

Economic Commission for Africa
(ECA)

Ethiopia

Total attendance, including invited
keynoters, panelists, special
sessions, logistics

120

Total Participants (attending all
sessions)

103

African Think tank participants

81

Number of African think tanks
represented

58

Number of non-African think tanks
represented

7

Number of African countries
represented

30

Attachment 3: Think Tank Summit – Participant Feedback
Feedback
To gauge the participants’ experience, a feedback survey was developed and a
hard copy circulated during the closing session. The survey asked 22 questions
on five topics – The quality of the arrangements (6 questions) and the sessions
(6 questions); how well the summit achieved its 3 objectives and 4 outcomes
(stated in the Concept Note), participants’ overall rating of the event, and their
impression of the event’s value to themselves and to their organization.
66 participants completed the survey (62 at the closing session and 4 from an
on-line survey circulated subsequently. The results are tabulated in
Attachment 2.
Ratings
From the summary table, some of the highlights are as follows:
•

Participants were generally very happy with the arrangements – 86%
positive, and only 5% negative. This excellent result reflects on the
performance of the ECA Conference Services and Travel Sections.

•

The next highest result, Question 5, on how beneficial the event was to the
participants and their organizations, received a rating of 77% positive and
5% negative. This favorable result could reflect the occurrence of networking
and knowledge-sharing throughout the event.

•

Question 4, the Overall rating for the event, scored a favorable 73% positive
and 4% negative. This outcome confirms the general impressions of the
organizers, who also received separate feedback from some participants:

“Allow me to express my heartiest thanks and great appreciation for your
assistance and excellent work which made our conference one of the best
organized conferences I ever attended.”
“The presentations and discussions, including those by and with young
researchers, were very rich. I was grateful for the opportunity to learn about
various African think tanks, to hear African analyses of key issues impacting the
continent and to share ideas about how think tanks could more effectively
contribute to Africa’s development, and to explore partnership and collaborative
opportunities. Kudos to you for organizing a very successful summit!”

However it should be noted that many respondents chose not to respond to this
question – only 52 of 66.
•

The questions on the quality of the sessions received an average score of
70% positive and 9% negative. Many of the written comments, below, help to
explain this relatively lower result – the most notable being the sense that
the agenda was too packed, with not enough time available for discussion.

•

Finally, the two questions relating to the event’s intended objectives and
outcomes received the lowest scores, at 64% positive/8% negative and 54%
positive/11% negative, respectively. These two items, taken from the original
concept note, could perhaps be better formulated in future Summits, to
reflect more realistic expectations and to give greater focus of the agenda on
achieving these specific results.

Comments
29 of the 66 participants provided 60 written comments. Attachment 3
provides these comments, sorted by their ratings on the “overall” question,
No.4.
In terms of improvements suggested, the most frequent references in the
comments are as follows:
•

Agenda was too packed; not enough time for participant discussions or
networking: 16 comments

•

Too many panelists; more disciplined time management: 7 comments

•

Women and youth were underrepresented: 6 comments

•

Other: more consultation on agenda; more attention to communication &
social media: 2 comments

•

Suggestions for future agendas and formats:
o AU and Agenda 2063: 3 comments
o Engage policy makers, private sector and media: 2 comments
o Use new formats instead of panels
o Cluster similar institutions
o Practical training/workshop opportunities on best practices: 2
comments

o Cooperation and partnership between North and South African think

tanks: 2 comments
o Learning from non-African think tanks
o Technical expertise from donors
Conclusions

Given that this was just the second African Summit, the results can be seen as
a useful benchmark for gauging future Summits, which are planned to be
annual events. Much can be learned from these indicators to ensure next
year’s results are equal if not better on all counts.

Attachment 1 – Feedback Survey results (66 respondents)

*Values do not add up to 100% since some participants chose to skip questions
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Attachment 4: Call for Papers on Creating a Sustainable Future
for Think Tanks in Africa
Building upon the success of the 2nd Annual Africa Summit, TTCSP issued a Call
for Papers to explore the potential strategies, programs, and plans to address the
key challenges facing think tanks in Africa.

Think Tanks & Civil Societies Program
The Lauder Institute
Th e Un i v e r s i t y o f Pe n n s y l v a n i a
CALL FOR PAPERS June 8, 2015
Call for Papers on Creating a Sustainable Future for Think
Tanks in Africa
The Think Tanks and Civil Societies Program at the University of Pennsylvania, in
cooperation with its regional and global partners, is issuing a call for papers that will
outline effective strategies, programs and plans that help create a sustainable future for
think tanks in Africa. $1000.00 will be awarded to the top 10-15 papers that are submitted.
We hope to incorporate the input of a diverse set of institutions from across Africa in
order to represent a variety of organizational types, political perspectives and expertise in
Public Policy Research Analysis and Engagement in the region. Think Tanks are invited
to submit papers that provide concrete plans and programs that will help assure
sustainability and increase the impact of think tanks in Africa.

Deadlines

Deadline for abstracts (500 words): 22nd June 2015
Deadline for submission of papers (4000-6000 words): 15th July 2015
Prizes awarded for best submissions 10-15 awards $1000.00-1500.00: 25, July
2015

Background:
There is a renewed interest in the African continent that is driven and defined by a new
generation of leaders, increased government accountability, an abundance of natural
resources and the prospects for significant growth and development. Africa has also
46

witnessed strong economic growth that is likely to be sustained in the next decade.
According to the World Bank “the economic outlook for Sub-Saharan Africa (SSA) is
positive, with growth rising to 5.3% in 2012, and 5.6% in 2013, over the pre-crisis average
level of 5%.” However, the fragility of many states and the persistent sub-national conflicts
that fall along ethnic and tribal lines pose significant risks to national and regional security.
Africa remains one of the most conflict prone regions in the world, which undermines
efforts to reduce poverty, provide access to basic services, combat persistent disease,
promote public health, and develop and sustain democratic and accountable governments.
The prospects for the future are bright, but not assured. Strong institutions in the region are
necessary to help support and sustain the transformation that is underway.
Think tanks play a critical role in this process by serving as a catalyst for ideas and
influencing action on key policy issues. They bridge the gap between knowledge, policy,
governments, and civil society. The Think Tanks and Civil Societies Program and its
partners in the region have been working to create peer-peer exchanges between think tank
scholars and executives throughout Africa. At the 2nd Annual African Think Tank Summit,
held in Addis Ababa, Ethiopia on April 6-8, 2015 and organized by the University of
Pennsylvania’s Think Tanks and Civil Societies Program, UN Economic Commission for
Africa, and the Africa Capacity Building Foundation, participants identified the following
key issues facing African think tanks that need to be resolved:
• The lack of effective communication and marketing strategies to reach target audiences
and achieve greater impact;
• The over reliance on national governments and international donors to support think
tanks and the absence of effective strategies to diversify sources of funding;
• A need to recruit a staff that reflects the diversity of the region and has the requisite
skills set to current and future staffing needs of think tanks in the region

Creating a Sustainable future for Think Tanks In Africa:
The Think and Civil Societies Program is issuing a call for papers (4000-6000 words) that
capture the strategies, programs and plans that would best address key problematic areas for
think tanks in Africa. These papers should explore innovative solutions to questions such as:
Human Resource Challenges
• In a dynamic economy how can think tanks attract the best and brightest to make
working in a think tank a career choice?
• What can the government and the private sector do to build the capacity of knowledge
based policy research institutions?
• Should think tanks be more proactive, what can they do to mobilize the public and
private sector to support them?
• What are the human resource models (best practices) developed by think tanks around
the world and in Africa?
Funding Challenges
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• What are the resource mobilization models (best practices) developed by think tanks
around the world and in Africa?
• How can the changes in funding patterns and the lack of core funding be addressed?
• What can think tanks do to mobilize funding?
• To what extent should the government and private sector be involved?
• How can Think Tank successfully mobilize financial resources to accomplish their
mandate?
• What is strategic marketing and communications and how can it be applied to think
tanks to help them communicate and disseminate their research and analysis to policy
makers, the media, donors and the public?
Dissemination and Communications Challenges
• What communications strategies should think tanks adopt to better disseminate their
research?
• How should think tanks incorporate social media into their communications plans?
• How can think tanks mission, value added and impact to policy-makers, donors and
the public?
Once the papers have been reviewed and edited for publication they will be provided to the
2nd Africa Think Tank Summit Working Groups to help inform their plans and decisions.
While an institution can submit more than one paper, each stand alone paper must address
one of three specific challenges outlined above. In addition, all papers must include specific
strategies, programs and recommendations that address the challenge of how best to create a
sustainable future for think tanks in Africa.
We hope to incorporate the input of a diverse set of institutions from across Africa in order
to represent a variety of organizational types, political perspectives and expertise in the field
of public policy and development.

Deadline: Papers should be submitted to Namratha Minupuri at
th
Namratha_minupuri@yahoo.com no later than July 15 , 2015.
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PARTICIPATING INSTITUTIONS
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ORGANIZERS AND HOSTS

REGIONAL PARTNERS

GLOBAL PARTNERS AND SPONSORS

UNIVERSITY OF PENNSYLVANIA PARTNERS

TTCSP gratefully acknowledges the Konrad Adenauer Stiftung for their support in the
publication of the 2nd African Think Tank Summit report
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About TTCSP
THINK TANKS AND CIVIL SOCIETIES PROGRAM
The Think Tanks and Civil Societies Program (TTCSP) of the Lauder Institute at the University
of Pennsylvania conducts research on the role policy institutes play in governments and civil
societies around the world. Often referred to as the “think tanks’ think tank,” TTCSP examines
the evolving role and character of public policy research organizations. Over the last 25 years,
the TTCSP has developed and led a series of global initiatives that have helped bridge the gap
between knowledge and policy in critical policy areas such as international peace and security,
globalization and governance, international economics, environmental issues, information and
society, poverty alleviation, and healthcare and global health. These international collaborative
efforts are designed to establish regional and international networks of policy institutes and
communities that improve policy making while strengthening democratic institutions and civil
societies around the world.
The TTCSP works with leading scholars and practitioners from think tanks and universities in a
variety of collaborative efforts and programs, and produces the annual Global Go To Think Tank
Index that ranks the world’s leading think tanks in a variety of categories. This is achieved with
the help of a panel of over 1,900 peer institutions and experts from the print and electronic
media, academia, public and private donor institutions, and governments around the world. We
have strong relationships with leading think tanks around the world, and our annual Think Tank
Index is used by academics, journalists, donors and the public to locate and connect with the
leading centers of public policy research around the world. Our goal is to increase the profile and
performance of think tanks and raise the public awareness of the important role think tanks play
in governments and civil societies around the globe.
Since its inception in 1989, the TTCSP has focused on collecting data and conducting research
on think tank trends and the role think tanks play as civil society actors in the policymaking
process. In 2007, the TTCSP developed and launched the global index of think tanks, which is
designed to identify and recognize centers of excellence in all the major areas of public policy
research and in every region of the world. To date TTCSP has provided technical assistance and
capacity building programs in 81 countries. We are now working to create regional and global
networks of think tanks in an effort to facilitate collaboration and the production of a modest yet
achievable set of global public goods. Our goal is to create lasting institutional and state-level
partnerships by engaging and mobilizing think tanks that have demonstrated their ability to
produce high quality policy research and shape popular and elite opinion and actions for public
good.
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THE LAUDER INSTITUTE OF MANAGEMENT AND INTERNATIONAL STUDIES
The Lauder Institute of Management and International Studies offers an MA in international stud
ies, and conducts fundamental and policy-oriented research on current economic, political, and b
usiness issues. It organizes an annual conference that brings academics, practitioners and policy
makers together to examine global challenges such as financial risks, sustainabili, inequality, and
the future of the state.

THE UNIVERSITY OF PENNSYLANIA
The University of Pennsylvania (Penn) is an Ivy League school with highly selective admissions
and a history of innovation in interdisciplinary education and scholarship. A world-class research
institution, Penn boasts a picturesque campus in the middle of a dynamic city. Founded by Benja
min Franklin in 1740 and recognized as America’s first university, Penn remains today a world-r
enowned center for the creation and dissemination of knowledge. It serves as a model for researc
h colleges and universities throughout
the world.
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